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Agenda Item 6: Review of the 2025 work programme

Working Paper 6.1: Review of the 2025 work programme

(Presented by the Secretariat)

The work programme approved by the ninth Steering Committee meeting was only for 2024 while the
Programme Phase 11 ends on 31 July 2025. This working paper provides a tentative work programme
for the remaining first quarter of 2025.

Action by the meeting is indicated in section 3.
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2.2

INTRODUCTION

The 9th meeting of the African Flight Procedure Programme (AFPP) Steering Committee (SC/9),
which was held in Lomé, Togo from 23 to 25 October 2023, reviewed and approved the work
programme for 2024. The work programme includes capacity building activities and flight
procedure design projects.

However, this approved work programme covers only 2024; the period extending from 1 January
to the end of Phase I11, ie 31 July 2025 was not discussed.

This paper provides a tentative work programme covering the period from 1 January to 31 July
2025.

DISCUSSION

The work programme generally includes capacity building activities (training/workshops), flight
procedures design projects and any PANS-OPS related assistance that might be requested by the
project members or external organizations to address issues.

The proposed work programme proposes two trainings, the extensions of the pending project and
the conduct of tailored assistances.
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2.3 The proposed trainings related to the flight procedure design trainings that are currently requested
by many States and organisations.

#  Training Period Duration (weeks) Venue (tentative) Related Objective

01 Flight procedure design March 4 Yaoundé 03, Output 3.1
initial training Nairobi

03 PBN flight procedure May 4 Dakar 03, Output 3.1

design training

2.4 As presented in working papers 3.4 (Follow up of the implementation Status of the 2024 Work
Programme) and 4.5 (Assistance activities) and, new flight procedure design projects were already
concluded with two States and four (4) of the flight procedure design projects are not yet fully
completed.

25 The approval of the Steering Committee is therefore required for the full completion of these
project. The Programme should also be allowed to accommodate new flight procedure design
project during this period. The flight procedure design projects for this period is as follows:

#  Projects Site(s) Activities

1. Conventional flight procedure design Sikhuphe Completion of the design
project (Eswatini)

2. PBN flight procedure design project Sao Tome Assistance for publication

(Sao Tome and P)

3. Local charts, conventional and PBN Arlit Assistance for publication
flight procedure design project (Niger)

4. Conventional and PBN flight procedure  Freetown Inception
design project (Sierra Leone)

5. PBN flight procedure design project Orapa, Jawaneng, Ghanzi, Botwana

Slibe  Phikwe,  Shakawe,
Gumare, Kang,

3. ACTION BY THE MEETING

3.1 The Steering Committee is invited to:

a) take note of the information provided in this paper;
b) approve the proposed 2025 work programme.



