Webinar on the management of Air Navigation Deficiencies
14 - 16 March 2023
PROVISIONAL AGENDA AND WORK PROGRAMME

Time (UTC) Agenda items Responsible
Day one: 14 March 2023

Item 1: Opening ICAO

09:00 —09:30 e  Opening remarks
Item 2: General

09:30 - 09:45 ¢ Introduction to the Webinar Plenary session
09:45 - 10:15 e The Air Navigation Deficiencies Management Process Plenary session
10:15-11:00 e Use of the AANDD Tool Plenary session
11:00 - 11:15 Break
11:15-11:25 e Setting up of the breakout sessions Plenary session
11:25-13:00 | Item 3: Breakout Sessions (AOP, ATM/SAR, CNS, AIM, MET)

e Overview on the Minimum Reporting area Breakout Sessions

o Step N°1: Notification of Deficiencies
13:00 End of Day one

Day two: 15 March 2023

09:00 —-11:45 | Item 3: Breakout Sessions (Continued)

e Step N°2: Development and Submission of State Action Plan Breakout Sessions

e Step N°3: Implementation of the action Plan and provision of

evidence
11:45-12:00 | Break
12:00-13:00 | e Step N°4: Notification of APIRG endorsed deficiencies to Breakout Sessions
States and posting on the website

e Step N°5: Development and Submission of Action Plan

13:00 End of Day two




09:00 - 11:00 | Item 3: Breakout Sessions (Continued)
e Step N°6: Implementation of Action Plan and Submission of Breakout Sessions
evidences
e Step N°7: Closing of deficiencies
11:00 - 12:00 | Item 4: Summary Plenary session
e Summary of Breakout sessions and Ways forward
12:00 - 12:15 | Closing




