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Gambia's’ experience in the developing of a NATFP,
establishing a NATFC and AFC



PRESENTATION OUTLINE

Deployment of ICAO iPack

Review of NATFP and establishing NATFC
Development of AFP and establishing AFC
Outcome

Achievements



DEPLOYMENT OF ICAO IPACK

* June 2021- ICAO Implementation package deployed
* Funded by Republic of Korea
* Launch Meeting: June 2021
 ICAO GAT Training course:
* On-going SME support:



REVIEW OF NATFP AND ESTABLISHING NATFC

* Ensure that the NATFP complies with all applicable standards and recommended
practices.

* While doing so, align most of the State specific measures currently in place with the
relevant applicable recommendations of Annex 9-facilitation.

* The sessions were all participatory as all relevant stakeholders took part in the entire
process.



DEVELOPMENT OF AFP AND ESTABLISHING
AFC

 December 2021, Airport Facilitation Committee was inaugurated

* Chaired by Director of Airport Operations, the Committee was tasked to:
» Develop Airport Facilitation Programme
* Coordinate the validation of AFP
» Forward the AFP to CAA for review and approval

* The AFC constitutes the following:

» Airport Operator, Airline Operators, Gambia International Airline, Fuel Firms, Immigration,
Police, State Intelligence Service, Gambia Revenue Authority, Gambia Post Office, Drug

Law Enforcement Agency —Gambia, Airline Security service Providers, Public Health
Officers, Ministry of Agriculture and Cargo Agents



OUTCOME

The following standalone documents were reviewed:

The NATFC guidelines- this document contains the power, frequency of meeting, roles
and responsibilities, membership of the NATFC. It is of course part of the NATFP. The
State decided to make it a standalone appendix as well.

Guidance materials have also been developed and used as appendices to the NATFP.

A comprehensive review and edition of the document to ensure all observations and
concerns raised during the course of the Team review were captured.

The NATFP of the Gambia has been validated by all stakeholders on Friday 16th July 2021.

ICAO give guidance to the Gambia in establishing dedicated Users of EFOD in regard
to Annex 9 SARPs, allowing The GCAA to designate:



ACHIEVEMENTS

Review, update and implement the NATFP
Review and update existing provisions for the establishment of a functional NATFC

Established a reporting and coordinating mechanism between the CAA and key
stakeholders in light of COVID-19

Establish the requirement for the development and establishment of AFP and AFC
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