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Draft overall programme

DAY 1: Monday 16 May 2022 - Grand opening and 9" DGCA Meeting

09:30-11:00 Opening Session | Welcome remarks and official opening:
e Video on Nigeria
& e DG NCAA
) e Secretary General - AFCAC
Signature of e Commissioner Infrastructure — AUC
MOUs e Senior Minister of State for Transport of Singapore
e Secretary General - ICAO
e Honourable Minister for Aviation of the Federal Republic of
Nigeria
Signature of MoU AFCAC-Singapore & Launching of a Training
Needs Analysis Survey
Signature of MoU: Nigeria-Rwanda & Nigeria-Sierra Leone
11:00-11:30 Photo session and Coffee break
9" DGCA Meeting
11:30-12:15 Agenda Item 1 Update on outcome of the ICAO 2021 High-level conference on
COVID-19 and post-COVID-19 air traffic recovery
12:15-13:00 Agenda Item 2 Performance status — ICAO Report (All ICAQ Strategic objectives)
13:00-14:00 Lunch
14:00-15:00 Agenda Item 3 Update on APIRG/RASG AFI meetings and priorities
15:00-16:30 Agenda Item 4 AFI DGCA Championship Mechanism Status
European Union collaboration with Africa on Aviation
Enhancing Aviation Development, Innovation and Sustainability in the
African Region
16:30-17:00 Agenda Item 5 Conclusions and recommendations
18:30-20:30 Cocktail Reception

DAY 2: Tuesday 17 May 2022 — 25" AFI Plan and 11" AFI SECFAL Plan Steering Committees Meetings

09:00-09:30 Opening Session | Remarks
e AFI SECFAL Plan Chairperson
e AFI Plan Chairperson
o ICAO Secretary General
09:30-09:40 25" AFI Plan SC | Adoption of the Agenda
Meeting
09:40-10:20 Agenda Item 1 Follow up actions on the Decisions and Recommendations of the 24" AFI
Plan Steering Committee meeting & Status of Implementation of the
2021 AFI Plan Work Programme.
10:20-11:00 Agenda Item 2 Review and approval of the revised AFI Plan Projects, Continuation of

the AFI Plan, 2022 AFI Plan work Programme and Budget.




11:00-11:30 Coffee break
11:30-12:00 Agenda Item 3 Implementation status of the revised Abuja Safety Targets and Air
Navigation  Services Performance Indicators and AFI CIS
Implementation Status report
12:00-12:30 Agenda Item 4 e Review and approval of the recommendations of the RSOO
study and the proposed strategy and roadmap
e Status report on the Aviation Professionals Study
12:30-12:45 Agenda Item 4 Presentation and launch of the 8" RASG-AFI Annual Safety Report
12:45-13:00 Agenda Item 5 Any Other Business & Date and venue of the next meeting
13:00-14:00 Lunch
14:00-14:10 11" AF1 SECFAL | Adoption of the Agenda
Plan SC Meeting
14:10-14:40 Agenda Item 1 Report on the status of implementation of the Decisions and
Recommendations of the 10th SC Meeting
14:40-15:10 Agenda Item 2 Report on the status of implementation of the 2021 AFI SECFAL Plan
Work Programme and Approval of the 2022 Work Programme
15:10-15:30 Agenda Item 3 Report on the status of implementation of the 9th RASFALG AFI
Meeting Recommendations, Activities, and the Operationalization of the
AFI-CES Cooperative Scheme
15:30-16:00 Agenda Item 4 Status of implementation of the Revised Windhoek Declaration and
Targets.
16:00-16:30 Agenda Item 5 Air Transport Facilitation Recent Developments
16:30-17:00 Agenda Item 6 Any Other Business & Date and venue of the next meeting
DAY 3: Wednesday 18 May 2022 — Industry and other Partners status
09:00-10:30 Presentations by Partners on contributions towards AFI Plan and AFI
SECFAL Plan targets
e EU/EASA
e BAGASOO
o IATA
e AATO
e EU- CASE Projects in Africa
10:30-11:00 Coffee Break
11:00-13:00 e ASTC Activities in Africa ACI - APEX Projects in Africa
e UNOCT in Africa - an overview of counterterrorism
programmatic activities - UNOCT
e ISIL in Africa: Nature of Threats and Responses. — CTED
o INTERPOL — Border Control Projects in Africa
13:00-14:00 Lunch
14:00-17:00 Abuja Tour - Jabi Art & Craft Market
DAY 4: Thursday 19 May 2022 — AFI Aviation Symposium
09:00-09:10 Opening session e ICAO Regional Directors
e AFCAC Secretary General
o Director General NCAA
09:10-10:00 Session 1 Global and Regional Perspectives
e Updates on the GASP and the GANP - ICAO
e The ICAO Technical Cooperation Programme — ICAO
e Presentation of the Aviation Safety Alliance for Africa (ASAA)
10:00-11:00 Session 2 Aviation Safety

e The role of AFI Plan in enhancing Aviation Safety in Africa, —
Chairman of the AFI Plan Steering Committee




e Strengthening a State Safety Oversight System - ANAC Cote
d’lvoire

e The cooperative approach for aviation safety oversight —
CASSOA

e AFI Cooperative Inspectorate Scheme (AFI-CIS) contribution
to the aviation safety in Africa -AFCAC

11:00-11:30 Coffee Break
11:30-12:30 Session 3 Air Navigation Capacity and Efficiency
e Alignment of the Regional Air navigation Plan (ANP) with the
GANP - ICAO
e Post COVID-19 restart, resilience and sustainability of air
navigation services - NAMA
e Cooperative framework for the provision of efficient air
navigation services - ATNS
e Building a Seamless Sky in Africa — ASECNA
12:30-13:15 Session 4 Aviation Security and Facilitation
e Improving Aviation Security - ICAO
e AFI CES Contribution to the Aviation Security in Africa -
AFCAC
e Benefits of FAL & AVSEC i-Packs — ICAO
13:15-14:15 Lunch
14:15-15:00 Session 5 Air Transport and Economic Development
e The Air Transport restart and perspectives in Africa— IATA
e SAATM, a new deal for a sustainable air transport in Africa -
AFCAC
e Impact of User fees, charges and taxes on aviation in Africa —
AFRAA/ACI
15:00-16:00 Session 6 Environmental protection
e Updates on LTAG-GLADs in Africa— ICAO-D/ATB
e Environmental protection developments in the AFI Region,
ICAO
e Presentation by Nigeria
e Decarbonizing aviation: Sustainable pathways for African
Aeroplane Operators - AFRAA
e Improvement of Environmental Protection in Africa — AFCAC
15:45-16:45 Session 7 Capacity Building & Sustainable funding of Aviation industry
¢ Human Resources capacity building challenges in the AFI
Region - AATO
e Training and Human Resources Development opportunities for
the AFI region — GAT / ICAO
e Sustainability of the aviation industry in Africa
16:45-17:00 e Outcomes of the Symposium
e Closing
18.30- 21.00 Gala Dinner Buffet
DAY 5: Friday 20 May 2022 — Way Forward & Closing Session
10:00-12:00 Presentation of Events consolidated Conclusions
12:00-12:30 Closing session
15:30-17:30 Polo Game




