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CASE Il Project: overview

e ECAC implemented and EU funded project
* Geographical scope:
Africa, the Middle East and Asia
* Objective:
“To enhance the capacity of civil aviation security regimes in
Partner States”

* Methods:
- Provision of expertise from ECAC Member
States and across the Projects target regions.
- In-country activities — Workshops - E-learning

- Activity provision is cost-free to Partner State
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CASE Il Project in Africa: introduction

o

e Desire to continue valuable CASE | contribution to the
region

e Relationship with regional organisations such as AFCAC
has been invaluable.

e Challenges:
COVID-19/travel restrictions
Delivery language




Bilateral Activities

Bilateral activities: in-country and remote
training and seminars, including:

Counter MANPADS
Best Practices for National Auditors

Best Practices in Insider Risk
Training of Landside Security Assessors

Covert and Overt Testing
Security Equipment Inspection




Multilateral activities

Multilateral workshops on

* Cyber Security

* |nsider Risk

* Security Culture

All virtual so far (difficult because of COVID)

Hope for in-person events soon, in the context
of broader ECAC-AFCAC cooperation




Languages and Instructors

English, French, Portuguese available

Greater use of instructors from within
Africa

Future opportunity for African expert to be
seconded to the project
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CASE Il Project: Priorities for the remainder 2022

* Acceleration of activity delivery as a result of:
* Project momentum
e Expansion of Project Team experts
 Take advantage of Reduced travel restrictions

* Expansion of available activities
* Continued engagement with AFCAC and Partner States
within the AFCAC region vital to continued success

* Information Paper to ICAO 415t Assembly: lessons learned
from delivery of project in COVID circumstances.

 What does it tell us about project delivery in “normal
times”?
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CASE Il Project: contact details

For more information, visit: https://www.case-project.org/

Email: case2project@ecac-ceac.org
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Civil Aviation:Seecurity in Africa, the
Middle East and Asia

CASE Il Project

This project is funded by the European Union
and implemented by the European Civil Aviation Conference

We are delivering capacity-building activities to Partner States supporting
their effort to counter the threat of terrorism against civil aviation by
improying their level ofiaviation security.
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Thank-you!




