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OVFC Permissions: An airline perspective

GOAL
‘File n Fly’

OVFC Process today

Pain Points | Challenges

Desired improvements 



OVFC Permissions: Airline perspective

The Current Situation
Manual

No visibility 

Fragmented

The Pain Points
Additional back-office personnel

Turn-around time 

Fees | Local Agent | 3rd Party

Desire Outcome
Expediency

Traceable

Efficient

The Solution
‘File n Fly’

‘Standardized’ 

‘Simplified’



OVFC Permissions: Effort-Time Matrix
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OVFC Permissions: Pain points

FIR
Entry/Exit

• Restrictive

• Many permutations (FRA)

Flight
Sector

Aircraft 
Type

• Non-accommodative   

• Human resources heavy

• Inflexible

• Delay | Punctuality



OVFC Permissions: The customer need

‘File n Fly’

‘Standardized’

&

‘Simplified’

SAATM 
AfCFTA
Agenda 

2063



IASTA  Signatories

56%
The privilege to fly 
across its territory 
without landing

The privilege to 
land for non-traffic 
purpose

International Air Service Transit Agreement 
1944



IASTA Signatories 



‘Standardized & Simplified’: 4-Step online Portal

Login 

1

Upload file

e-document

(.xls or .doc)

2

Transmit

3

Instant 

Permit no.

4



OVFC Permissions Online Portal: e-file

Example of Airline e-document template. Additional information in the ICAO FPL



Best Practice: OVFC Online Portal checklist

• Customer centric

• Convenience 

• Reliability 

• Ease of Use

• Problem Analysis

• Prototype

• Partner with IATA

• Test & validation

• Implementation

• Feedback & Reviews

• Continuous improvements 

• No User Charges or 3rd Party



OVFC Permissions: In a Contingency Plan

Level 3 Contingency 
Unavailability of affected airspace 

Avoidance of airspace necessary 

OVFC Permission Request
Emergency OVFC permission required

Simplified emergency approval process
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