
Day 4! 

For: FRA Trial Workshop for Africa
Date: October 30 – November 2, 2023



Approved or 
Denied/Date

Route Condition or 
Modification

Date 
Coordination 

Initiated

Route SegmentANSP POCFIR - ANSP

Approved1 Nov 2023HKJK EGROT Q293 EKMOGJohn KoskeHKNA/Nairobi

ApprovedF340+1 Nov 2023EKMOG OPEROSteven WabwireHUEC/Entebbe

Approved1 Nov 2023OPERO ARLAR NLYBilly DiabasengaFZZA/Kinshasa

Approved via phone1 Nov 2023ARLAR NLY ULKAG DISLAGillas BaloundaFCCC/Brazzaville

ApprovedF340+1 Nov 2023NLY ULKAG DISLA KIVPIPwajok MatthewDNKK/Kano

ApprovedF340+1 Nov 2023DISLA KIVPI DGAAKennedy BlegeDGAC/Accra

Trial UPRBaseline RouteCity PairAirline

HKJK EGROT Q293 EKMOG OPERO ARLAR NLY ULKAG 
DILSA KIVPI DGAA

NBO LV UG856 BZV/KSA UA613 
PISPA 

HKJK/NBO-
DGAA/ABJ

Kenya

Trial UPR Information

TimeFlightTrial PeriodDateCity PairAirline 

0900z – 1440ZKQA508 B7381 Day11 2 2023Nairobi - AccraKenya Airways



Approved or 
Denied/Date

Route Condition or 
Modification

Date Coordination 
Initiated

Route SegmentANSP POCFIR - ANSP

ApprovedHAAB BRO KAFIA ADDIS ABABA

ApprovedBRO KAFIAKHARTOUM

ApprovedKAFIA AKLISNDJAMENA

ApprovedKAFIA AKLISBRAZZAVILLE

ApprovedKAFIA AKLIS EREKA KANO

ApprovedAKLIS EREKA AD DIAPACCRA

ApprovedEREKA AD DIAPDAKAR

Trial UPRBaseline RouteCity PairAirline
HAAB BRO KAFIA AKLIS EREKA AD 
DIAP

HAAB BRO DCT KAFIA DCT OVMEG UB736 TJR UA861 GATAG DCT LAG 
UL433 ACC UB600 ONESI DCT TAVAL TAVAL2D DIAP

HAAB/ADD-
DIAP/ABJ

Ethiopian 
Airlines 

Trial UPR Information

TimeFlightTrial PeriodDateCity PairAirline 

0730Z-1345ZET9351 Day11 2 2023ADD-ABJEthiopia Airlines



Pending Africa Trial UPR - Update

RemarksCity PairAirline
In CoordinationHAAB - FACTEthiopian Airlines
In CoordinationHKJK - FACTKenya Airways

ApprovedHAAB - DIAPEthiopian Airlines



Africa Trial UPR Roadmap

 Create a Trial UPR Coordination Team

 Plan regularly scheduled meetings with the Trial UPR Coordination Team

 Obtain feedback from ANSPs and the airlines currently conducting Trial UPRs

 Continue to expand trial periods of existing Trial UPRs

 Get benefits data (Share successes widely)

 Develop a Trial UPR route catalog

 See Africa Trial UPR Program Management Plan (customize for your region)

 Educate regional ANSPs and other stakeholders on Trial UPRs

SEE PMP



Africa Trial UPR Roadmap -Brainstorm

 Consider PBN Roadmap activities and timelines

 Ensure all Trial UPRs are coordinated with ANSPs prior to the trial

 Expand the Trial UPR coordination team to ensure all ANSPs and Stakeholder POCs are included.

 Develop timeline for Trial UPR activity plans

 Develop responsibility matrix

 Trial UPR regular status reports (pending trials, ongoing trials, finished trials)

 What is the trigger (90-day or other) to initiate Trial UPR publication (AIC/AIP)

 When Trial UPRs are complete and successful, the normal AFI process will be followed for AIC/AIP publication

 Need a feedback coordination process for information/action 

 Develop lessons learned process (used to inform future trials/ICAO FRA PMT )

 Educate airlines and ANSPs on Trial UPR process (include benefits - new airlines will join)

 Collect benefits data



Africa Roadmap to Inter-FIR FRA Trial 
Brainstorm (1 of 2)
 Identify ANSPs that are currently conducting FRA

• Kano 
• Mauritius
• Entebbe

 States that have implemented DCTs (States most likely to be FRA soon)
• Kinshasa
• ASECNA FIRs (FRA January 25, 2024)

• Antananarivo
• Brazzaville
• Ndjamena
• Niamey
• Dakar…

• Addis 
• Nairobi….

 Select the ANSPs with the most likelihood of success (similar ATC systems, shared database near boundaries etc.) 

 Note: FIRs within ASECNA most likely to be the ANSP candidates for Inter-FIR FRA Trial



 Select the ANSPs for the trial

 Collaborate with the selected ANSPs to determine the trial period, trial participants and applicable 
conditions)

 Recommendations:

• Paso a paso – (e.g., at or above altitudes, night time hours, just a couple of airlines at start)

• Get feedback from the ANSPs and stakeholders regularly 

Africa Roadmap to Inter-FIR FRA Trial 
Brainstorm (2 of 2)



Successful Inauguration of Africa UPR Trials
Trial UPR Information

TimeFlightTrial PeriodDateCity PairAirline 

0745Z-1345ZET9351 Day11 2 2023ADD-ABJEthiopia 
Airlines

Trial UPR Information

TimeFlightTrial PeriodDateCity PairAirline 

0900Z-1440ZKQA5081 Day11 2 2023NBO - ACCKenya 
Airways



The two trial flights, ETH935 and KQA508



Thank You!


