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The Outcome of the Air Transport Sustainability  
LAB

1. Taxes (Fuel and customs)

2. High Taxes and Charges

3. Navigation – Free Routing Airspace (FRA) 

4. SAATM

5. Partnerships - Airlines and Tourism Bodies 
to improve intra-African Tourism

THE 5 
PROJECTS
to Reduce 
Costs and 

Grow Traffic
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❖ Share experiences on FRA implementation

❖ Familiarize AFI stakeholders with CADENA (CANSO AFTM Data Exchange

Network for America) and CADENCE (CANSO AFTM Data Exchange Network

for Cooperative Excellence) tools developed by CANSO.

❖ Learn how CADENA has supported FRA implementation in Latin America.

❖ Adopt CADENCE tools and Methodology

The FRA Trial Project Kick-Off Workshop 
Objective 

4



The FRA Trial Project Implementation 

The UPR Trials

- ​Stakeholders’ 

Cooperation Step-by-

step

- UPR Analysis

- ANSPs’ Coordination 

- ANSPs’ Approvals  

- UPR Trials

UPR TrialsAirlines ANSPs

REDUCING FLIGHT TIME, FUEL BURNED, AND CO2 EMMISSION. 

ENHANCING FLIGHT OPERATIONAL EFFICINCY 

WORKING TOGETHER AND CONTRIBUTING TO
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The FRA Trial Project Implementation

Hands-on Implementation of CADENCE 

FIR - ANSP ANSP POC Route Segment Date 
Coordination 
Initiated

Route Condition or 
Modification

Approved or 
Denied/Date

HKNA/Nairobi John Koske HKJK EGROT Q293 EKMOG 1 Nov 2023 Approved

HUEC/Entebbe Steven Wabwire EKMOG OPERO 1 Nov 2023 F340+ Approved

FZZA/Kinshasa Billy Diabasenga OPERO ARLAR NLY 1 Nov 2023 Approved

FCCC/Brazzaville Gillas Balounda ARLAR NLY ULKAG DISLA 1 Nov 2023 Approved via phone

DNKK/Kano Pwajok Matthew NLY ULKAG DISLA KIVPI 1 Nov 2023 F340+ Approved

DGAC/Accra Kennedy Blege DISLA KIVPI DGAA 1 Nov 2023 F340+ Approved

Airline City Pair Baseline Route Trial UPR

Kenya 
Airways

HKJK/NBO-
DGAA/ABJ

NBO LV UG856 BZV/KSA UA613 
PISPA 

HKJK EGROT Q293 EKMOG OPERO ARLAR NLY ULKAG 
DILSA KIVPI DGAA

Trial UPR Information

Airline City Pair Date Trial Period Flight Time

Kenya Airways Nairobi - Accra 11 2 2023 1 Day KQA508 B738 0900z – 1440Z 6



Successful Inauguration of Africa UPR Trials

Trial UPR Information

Airline City Pair Date Trial Period Flight Time

Ethiopia Airlines ADD-ABJ 11 2 2023 1 Day ET935 0745Z-1345Z

Trial UPR Information

Airline City Pair Date Trial Period Flight Time

Kenya Airways NBO - ACC 11 2 2023 1 Day KQA508 0900Z-1440Z

The FRA Trial Project Kick-off workshop has succeeded, due to the following establishment:

❖ A high-level coordination Team composed of CANSO, AFRAA, IATA, and ICAO, 
❖ Commitment and participation of all ANSPs along the UPRs.
❖ A UPR Trial Group established.
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The Outcome of the Trial Project: 
Successful Inauguration of Africa UPR Trials
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❖ Note the outcome of the AAIG FRA Trial Kick-Off Workshop.

❖ Urge States, ICAO, CANSO, AFRAA, IATA, and AFI ANSPs to conduct UPR trials 
to support the AFI FRA project implementation.

ACTION BY THE MEETING
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Better Skies for Africa
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