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2.3 Bilateral Agreements 

 
With the signature of the bilateral agreement between Egypt and ATNS on 11 November 2007, all 

SADC and NAFISAT bilateral agreements have been concluded.   

State Status Comment 
SADC VSAT 2   
Angola Signed  
Botswana Signed  
Burundi Signed  
DRC signed  
Lesotho Signed  
Malawi Signed  
Mauritius Signed  
Mozambique Signed  
Namibia Signed  
Rwanda Signed  
Swaziland Signed  
Tanzania Signed   
Zambia Signed  
Zimbabwe  Signed  

 
NAFISAT   
Djibouti Signed  
Egypt Signed  
Ethiopia Signed  
Eritrea Signed  
Kenya Signed  
Libya Signed  
Saudi Arabia Signed  
Seychelles Signed  
Somalia Signed  
Sudan Signed  
Tanzania Signed  
Uganda Signed  
Yemen Signed  

 
 
3. Conclusion 

 
No mayor risks have been identified and it is expected that the NAFISAT network will be 
implemented in the time frame as indicated in Annexure A: Project Schedule. 
 

4. Action by the meeting 
 

The meeting is invited to: 

a) note the progress made with the implementation of the two networks 
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b) make use of the information provided in the discussions of the meeting
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Project schedule: SADC VSAT 2 & NAFISAT 

 Description Planned date 
Expected new 

date 
Comment 

S1S 

SATNS Board Business Case 
ApprovalS 

S8 August 2004S   
  

S2S 

SSADC Board Business Case 
ApprovalS 

S14 February 
2005S 

  
  

S3S 

SPreparation of Registration Of 
InterestS 

S29 August 2005S   
  

S4S SROI Industry responseS 

S19 September 
2005S 

S13 October 
2005S 

SDelay due to advertising 
requirements by 

NAFISATS 

S5S SEvaluation of ROI responseS 

S06 October 
2005 S 

S3 November 
2005S 

SDelay due to advertising 
requirements by 

NAFISATS 

S6S 

SApproval of the short list by 
ATNS boardS 

S14 October 
2005S 

S10 November 
2005S 

SProCom meetingS 

7 
SADC/NAFISAT Bilateral 
Agreements 

30 November 
2005 

   

S8S 

SPreparation of the Request For 
TenderS 

S03 November 
2005 S 

S S  

S9S STender Plan PreparationS 

S16 November 
2005 S 

S S  

S10S SApproval of DocumentationS 

S24 November 
2005 S 

S9 January 2006S 

SExec. Management 
meetingS 

S11S SIndustry Tender ResponseS 

S17 January 
2006 S 

S    16 February 
2006 S 

SDelay due to advertising 
requirements by 

NAFISATS 

S12S SEvaluation of Tender responseS 

S10 February 
2006 S 

S        11 March 
2006 S 

SDelay due to advertising 
requirements by 

NAFISATS 

S13S STender Selection ReportS 

S24 February 
2006 S 

S        18 March 
2006 S 

SDelay due to advertising 
requirements by 

NAFISATS 

S14S SATNS board Tender ApprovalS S10 March 2006 S S        TBA S  

S15S 

SSADC/NAFISAT VSAT Tender 
ApprovalS 

S16 March 2006S S4/25 April 2006S 

 

S16S 

SContract negotiation 
(commence) S 

S23 May 2006S S26 May 2006S 

 

S17S 

SContract award and Project 
Kick-offS 

S09 June 2006S S20 June 2006S 

SDepend on Bank 
guarantee/advance 

paymentS 

S18S SAdvanced paymentS S09 June 2006S S31 July 2006S SComing into forceS 

S19S SFactory AcceptanceS S13 – 24 Feb 07S SEnd March 2007S 

SDelayed by 1 month for 
extended testingS 

20 Site Surveys October 2006 Jan 2008 NAFISAT MMC delayed 

21 Civil Works Jan - May  07 
April 07-Jan 08: 

NAFI 
SADC completed. 

NAFISAT in progress 

S22S 

SInstallation of ATA training 
VSATS 

SFeb 2007S SApril 2007S SCompleted 4 May 2007S 

S23S SPre-installation TrainingS SMarch – April 07S SMay – June 07S SCompleted 15 June 07S 
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S24S SAdvanced training for ATNSS  
S11 – 22 June 

2007S 

SCompleted 22 June 
2007S 

S25S SPacking of equipmentS  SApril 2007S SCompletedS 

26 Transportation to the sites March – May 07 May – Dec 07 
SADC completed.  

NAFISAT in progress 

27 
Installation of equipment 
(NAFISAT) 

May – July 2007  
Sept 07 – Jan 

08 

Progressive installation 
8/13 sites completed: 

62% 

S28S 

SInstallation of equipment 
(SADC/2)S 

SJune – mid Aug 
2007 S 

SJuly – 8 Oct 
2007S 

SCompleted – DRC 
completed 8 October 07S 

29 Commissioning (NAFISAT) mid Aug 2007 Jan 2008 

Total network 
commissioning 

dependant on Egypt 
installation 

S30S SCommissioning (SADC/2)S Smid Aug 2007S S24 Oct 2007S 

SCompleted. Total 
network commissioning 

delayed by DRC 
delivery/customsSSS 

31 
Commencement of PBU 
(NAFISAT) 

mid Aug 2007 Feb 2008  

32 
Commencement of PBU 
(SADC/2) 

mid Aug 2007 Nov 2007  
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SADC2 Project 
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NAFISAT Project 

 


