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- SADC network status and development
- NAFISAT network status and development

(Presented by ATNS)

SUMMARY
This paper presents the status of the project tier replacement of the
existing SADC network with a new VSAT network

I ntroduction

The purpose of the WP is to provide an update erptbgress with the replacement of the existing SAD
VSAT network and the implementation of the new NBAT network.

The implementation of the networks have commendest approval by the SADC VSAT Supervisory
Board and the NAFISAT Supervisory Committee in AREO6 of the appointment of the contractor.

Discussion
Implementation schedule

The implementation schedule is containedtirachment A. The project is on schedule and it is planned
that SADC VSAT2 will be implemented in August 2087 NAFISAT in September 2007.

Bilateral Agreements.

Good progress is being made with the conatugifdhe bilateral agreements between ATNS an&thieC
and NAFISAT States Attachment B is a summary of the status. Negotiations areragness with those
States that have not entered into the BilaterabAgrents.

Conclusion

At this stage no mayor risks have been idedtiénd it is expected that the SADC VSAT2 and N&&T
projects will be implemented as planned.

Action by the meseting

The CNS/SG is invited to:

@) note the information provided in this paper; and
(b) make use of the information in the discussion$efrheeting.
- END -
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Table 1: Project schedule: SADC VSAT 2 & NAFISAT

CNS/SG/2 — WP/07

18/05/2007
Attachment A

Description Planned date Expected new date Comment
1 | ATNS Board Business-Case-Approval 8-August-2004
2 | SADC Beard Business-Case-Approval 14 -February-2005
3 | Preparation-ol-Registration-Of-Interest 29-August 2005
ROHndustry-respon: 19-Septembe 13 October 2005  Delay-ducto-adveriising
4 S€ 2005 requirements by NAFISAT
Evaluation-of ROlrespon 06-October2005 3-November 2005 E eray due-to-advertising
S s€ requirements by NAFISAT
6 | Approval-ofthe shortlistby ATNS beard | 14-October 2008 10-November 2004 ProCem-meeting
7 Signature of SADC/NAFISAT Bilateral 30 November|
Agreements 2005
8 | Preparation-ofthe ReguestForTtender 93-November -
2005
9 | FenderPlanPreparation +6-Novermber -
2005
) 24-November .
Approval-of Documentatio 9-January-2006 Exec—Management-meeti
10 n 2005 @ ng
11 | industry FenderResponse 17 January2006 —16-February-2006 : by NAFIS !gT
Evaluation-of Tenderrespon 10-February-200 ——211 Marech-200 E &8y due-to-advertising
12 se @ 6 by NAFISAT
Tender-Selgtion-Repor 24-February-200 ——18 Marech-200 E &8y due-to-advertising
3 t ¢ { requirements- by NAFISAT
14 | ATNS board TenderApproval 10-March-2006 —TBA
15 | SADC/NAFISATVVSAT Tender-Approval 16-March-2006 4/25-April-2006
16 | Contract-negotiatiofcommence) 23-May-2006 26-May-2006
. . 200 203 200 Depend-on-Ban
+ g € € gua#an&ee#adwne&piymert
18 | Advanced-payment 09-June 2006 31July- 2006 Coming-into-foree
DPelayed-by-1-month-fo
19 | Factory-Acceptance 13— 24 Feb 07 End-March2007 od ing r
20 | Site Surveys October 2006 April 2007 NAFISAT MMC delayed
21 | Civil Works Jan - May 07 April — Jul 2097
22 | Installation of ATA training VSAT Feb 2007 April 200
23 | Pre-installation Training March — April g7 Mayldne 07
24 | Packing of equipment April 2007
25 | Transportation to the sites March — May|07 Maynre 07 FAT delay
26 | Installation of equipment (NAFISAT) May — July 200 June — Aug 077 Progressive installation
27 | Installation of equipment (SADC/2) June — m|(216A0u79 June — mid Aug 2007
30 | Commissioning (SADC/2) mid Aug 20Q7 Aug 20p7Total network commissioning
31 | Commissioning (NAFISAT) mid Aug 200[7 Sept 2007
32 | Commencement of PBU (NAFISAT) mid Aug 2007 Sept200
33 | Commencement of PBU (SADC/2) mid Aug 2007 Aug 2007

- END
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Attachment B: Status of Bilateral Agreements

SADC VSAT 2
State Status Comment
Angola Signed
Botswana Signed
Burundi Signed
DRC Signed
Lesotho Signed
Malawi Signed
Mauritius Not Signed With DCA for signature
Mozambique Signed
Namibia Signed
Rwanda Signed
Swaziland Signed
Tanzania Signed
Zambia Signed
Zimbabwe Signed
NAFISAT
State Status Comment
Djibouti Signed
Egypt Not signed Negotiations in progress
Ethiopia Signed
Eritrea Signed
Kenya Not signed Negotiations in progress
Libya Not signed Negotiations in progress
Saudi Arabia Not signed Negotiations in progress
Seychelles Signed
Somalia Not Signed Negotiations in progress
Sudan Signed
Tanzania Signed
Uganda Signed
Yemen Signed
- END -
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