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Establishment of the APIRG Information and Infrastructure M anagement

Sub-Group (IIM/SG)

Dakar, Senegal, 28 — 30 November 2016

TENTATIVE WORK PROGRAMME

Time

Item

Day 1% : Monday, 28 November 2016

08:00-08:30 | Registration

09:00-09:30 | Opening Session

09:30-10:00 TEA /COFFEE BREAK

10:00-10:30 | Agenda Item 1. Adoption of the Agenda, the Work Programme and Election of
Chairperson and Vice-Chair per son of the Meeting

10:30-11:00 | Agenda ltem 2: General and Regional Framework for Air Navigation Services
2.1 1CAO Global Air Navigation Plan (GANP Doc. 9750) and Aviation System Block Upgrades
(ASBU) Framework

11:00-12:00 | Agenda ltem 2: General and Regional Framework for Air Navigation Services
2.1 ICAO Global Air Navigation Plan (GANP Doc. 9750) and Aviation System Block Upgrades
(ASBU) Framework

12:00-13:00 | Agendaltem 2: General and Regional Framework for Air Navigation Services
2.2 AFI Air Navigation Plan (AFI ANP, AFI e-ANP, Doc 7474)

13:00-14:00 TEA /COFFEE BREAK

14:00-14:30 | Agendaltem 3: Review of the Terms of reference, Composition, Working M ethods
and Programme of the APIRG IIM/SG

14:30-15:00 | Agenda ltem 3: Review of the Terms of refer ence, Composition, Working M ethods

and Programme of the APIRG IIM/SG

08:30- 09:30 | Agenda ltem 4: Establishment and Oper ationalization of the APIRG IIM Sub-group
4.1 Project based approach

9:30-10:00 TEA /COFFEE BREAK

10:00-10:30 | Agenda Item 4: Establishment and Oper ationalization of the APIRG I11M Sub-group
4.2 Membership of the APIRG |1 M/SG

10:30-11:00 | Agenda ltem 4: Establishment and Operationalization of the APIRG IIM Sub-group
4.2 Membership of the APIRG |1 M/SG

11:00-11:30 | Agendaltem 4: Establishment and Operationalization of the APIRG IIM Sub-group
4.3 Project formulation standardization

11:30-12:00 | Agendaltem 4: Egtablishment and Operationalization of the APIRG IIM Sub-group
4.3 Project formulation standardization

12:30-13:00 | Agendaltem 4: Establishment and Operationalization of the APIRG IIM Sub-group
4.3 Project formulation standardization

13:00-14:00 TEA /COFFEE BREAK

14:00-14:30 | Agenda ltem 4: Review of APIRG Procedural Handbook provisions

14:30-15:00 | Agenda ltem 4: Review of APIRG Procedural Handbook provisions
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Day 3rd: Wednesday, 30 November 2015

08:30- 09:30 | Draft Conclusions

09:30-10:00 TEA /COFFEE BREAK
10:00-10:30 _ ) o

Drafting Conclusions/ Decisions
10:30-11:00 . ) o

Review of summary of conclusions/decisions
11:30-12:00 .

Agenda ltem 6: Any Other Business
12:00-12:30

Closing Ceremony




