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FIFTEENTH MEETING OF THE AFI SATELLITE NETWORK (AFISNET)
MANAGEMENT COMMITTEE (SNMC/16)

(Dakar, 17 — 19 December 2007)

REVIEW OF THE SADC/2 AND NAFISAT VSAT PROJECTS

(Presented by ATNS, South Africa)

Summary

The Working Paper provides information regarding the status of
the SADC2 and NAFISAT VSAT project implementation.

Introduction

The implementation of the SADC/2 and NAFISAT networks will address a number of
deficiencies in the AFI Region as well as the interconnection with neighbouring
networks. The implementation of the networks commenced in August 2006. This paper
provides the meeting with the implementation status of both networks. Annexure B and
C indicate the connectivity of the ATS/DS and AFTN of the two networks as
implemented.

Discussion
Implementation

Annexure A: Project Schedule: SADC VSAT provides data on each item completed and
the status of all outstanding issues. The implementation and transfer of the SADC2
network was completed on 24 October 2007, while it is planned that the NAFISAT
network will be completed by January 2008. Annexure D and E show the actual/planned
dates for the installation of each site in the two networks respectively.

Interconnection with neighboring networks

Annexure B and C include the MCPC circuits that will interconnect with the ASECNA
circuits as applicable. The SADC2 and NAFISAT terminals are already configured for
the interconnections with ASECNA. The circuits will be implemented when the
ASECNA terminals are upgraded.
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2.3 Bilateral Agreements

Annexure A

With the signature of the bilateral agreement between Egypt and ATNS on 11 November 2007, all
SADC and NAFISAT bilateral agreements have been concluded.

State Status Comment
SADC VSAT 2
Angola Signed
Botswana Signed
Burundi Signed
DRC signed
Lesotho Signed
Malawi Signed
Mauritius Signed
Mozambique Signed
Namibia Signed
Rwanda Signed
Swaziland Signed
Tanzania Signed
Zambia Signed
Zimbabwe Signed
NAFISAT
Djibouti Signed
Egypt Signed
Ethiopia Signed
Eritrea Signed
Kenya Signed
Libya Signed
Saudi Arabia Signed
Seychelles Signed
Somalia Signed
Sudan Signed
Tanzania Signed
Uganda Signed
Yemen Signed
3. Conclusion

No mayor risks have been identified and it is expected that the NAFISAT network will be
implemented in the time frame as indicated in Annexure A: Project Schedule.

4. Action by the meeting

The meeting is invited to:

a) note the progress made with the implementation of the two networks

b) make use of the information provided in the discussions of the meeting
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Project schedule: SADC VSAT 2 & NAFISAT

Annexure A

Expected new

Description Planned date d Comment
ate
ATNS E " Busi =
1 8-August2604
Approvat _
2 SABC-Beard BusinessCase 14-February
Approval 20065
Preparation-of Registration-Of 29-August 2665
3 Int |
—
4 19-September 13-Octeber Betay siu_a to-advertising
ROHndustry-response 2065 20665 'EEIENAF{_SA_.F"'E"'E"EE oy
Bl I I —
5 | Evaluationeof ROTrespense 96 EEE;QEGES 3-Ne EEQEGES requirementsby
NAFISAT
6 Approval-of-the-shorttist-by 14-Octeber 10-Nevember .
AFNSbeard 2085 2085 ProCom-meeting
7 SADC/NAFISAT Bilateral 30 November
Agreements 2005
Preparation-of-the RequestFor 83 Nevember B
8 Fender 20085
. 16 November
FenderPlanPreparatien -
i 2005
. 24-Nevember Exee—Management
Appreval-of Decumentation SJanuary2006 -
i 2005 Peeting
—
11 17 January —316February Belay EIH.E to-advertising
tndustryFenderResponse 2066 2066 'EEIENAF{_SA_.F"'E"'E"EE oy
—
12 . 10-February —3+1-Mareh Fy-GaeTo >t
Evaluation-of Tender response 2066 2066 'EEIENAF{_SA_.F"'E"'E"EE oy
Sel I W
13 | FenderSelectionReport Eg:gig; : zigga requirermentsby
NAFISAT
14 | AFNSboardFender-Approvat 10-Mareh—2006 —FBA
SABEANAFISATVSAT Fender .
15 16-Mareh20666 | 4/25-Apri- 2066
Approvat
—
16 E;E“E'E'EE"E?EE'E’E'E" 23-May-2666 26-May-—2666
. Pepend-enBank
CentractawardandPreject
7| . 093une 2006 20-3une-2006 guaranteefadvance
Kiek-off
payment
18 | Advaneced-payment 89 3ure 2006 3 3uly 2006 Coming-into-foree
Pelayed-by1-menthfer
19 | Factory-Aceeptanee 13—24Feb 07 | End-Marech2607 tended tost]
20 | Site Surveys October 2006 Jan 2008 | NAFISAT MMC delayed
. ) April 07-Jan 08: SADC completed.
21 | Civil Works Jan - May 07 NAFISAT |  NAFISAT in progress
Coempleted-4May20067
22 VSAT Feb26067 Aprit-26067
>3 | Preri Hation Traint Mard TS v 3 07 | € I BT 07
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Annexure A

. H—22 June Completed22June
Advanced-trainingfer-ATNS
24 2007 2007
. . B B SADC completed.
26 | Transportation to the sites March - May 07 May - Dec 07 NAFISAT in progress
, , _ Progressive installation
27 Installation of equipment May - July 2007 Sept 07 - Jan 8/13 sites completed:
(NAFISAT) 08 62%
{SABC/2y 2007 2007 | completed 8 October 87
Total network
s . commissioning
29 | Commissioning (NAFISAT) mid Aug 2007 Jan 2008 dependant on Egypt
installation
Cempleted-—Fotal
30 | Commissiontig(SABE/2) FidAtg-2007 24-0et2007 detayed-by-DRE
deliveryfedstems
Commencement of PBU .
31 (NAFISAT) mid Aug 2007 Feb 2008
Commencement of PBU .
32 (SADC/2) mid Aug 2007 Jan 2008
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Annexure B

ATNS VSAT NETWORK:
NAFISAT and SADC/2 - ATS/DS Connectivity
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Annexure C

ATNS VSAT NETWORK
NAFISAT and SADC/2 - AFTN Connectivity
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SADC?2 Project

Annexure D

Start

Finish

[[me) Task Mame
1 Johanneskburg
=2 Swaziland
<) Installation
) Commissioning
=) Lesotho
=] Installation
rd Commissioning
=) Mauritius
a Installation
10 Commissioning
11 Malawi
12 Installation
13 Coammissioning
14 Lesotho
15 Installation
16 Coammissioning
17 Botswana
18 Installation
19 Coamtmissioning
20 FZambia
21 In=tallation
22 Coamtmissioning
23 FZimbabwe
249 In=tallation
25 Coamtmissioning
26 Madagascar
27 In=tallation
28 Coamtmissioning
29 RD Congo
=] Installation
31 Commissioning
32 Mozambigue (Maputu)
33 Installation
34 Commissioning
35 Mozambique (Beira)
== Installation
37 Commissioning
== Tanzania
=i=] Installation
40 Commissioning
41 Rwranda
42 Installation
45 Commissioning
44 Burundi
45 Installation
45 Coammissioning
47 Aangola
45 Installation
49 Coammissioning
a0 Hamibia
51 In=tallation
s52 Coamtmissioning
53 Transfer of Hetworks
S4 Stability testing
a5 Tran=sfer operation

kAon OF SO7 09
Mon 070709
kAon OF SO7 09
Fri 0¥ 0s/24
Tue OFOTFMT
Tues OFO7MT
Tues O7OS25
wed OF 0801
s 07 MOS0
kAon OF SOS27
Thu 070816
Thu OFOSME
Thu O7 0823
Tue 0FOFMT
Tues O7FO7 M7
Tues 070828
Mon 070709
kon 070709
Fri O7msr24
Wed 0OF 078
Wed O7O7MS
kon O7F OS27
Wed 070801
Wed O7 OE01
Tus O70OS2S
Fri 07 08M7F
Frio7msmM 7«
Fri O7msr24
Tue 0F 0925
Tue 07 09725
Fri 07 M 00s
Thu 070719
Thu o779
Thu O7 OS50
wed OF 0801
s 07 MOS0
Thu O7 OS50
Tue 0OTFT08M14
Tus O70OSM 4
Tus O7F OS2
Tue 0F0821
Tus O7F OS2
Tues O7OS25
wed 0F 0815
Wied 07 OSM S
Wied 07 0822
Mon 070910
kon 07090
kon 0709 7
Mon OF0F 23
kon OF M7 2235
Wed O7 S22
Tue 0FM009
Tus O7M 009
Thu O7MOMs

Fri o7/0SM O

0¥0s  |07FMS 0722 0729 |0Sms

[MESTy ]

osM9

0326

o9z

o909

09 e

0923

[a=Fcin]

10007

10M4 10021 10023

Mon 070827
Fri o707 M 3
bdon O7FOS527T
wWed 070829
bdon 070725
wWaed OF OS529
Tue 070828
Tues OF OSM07
Tus OF OS5
Fri 070824
wWaed OF OS22
Fri O70gr24
Wed 070829
FAon 0707523
YWed OF 0529

Mon 070827
Fri O70vM 3
rlon OF OS527
Tue 070828
Tue O7 07249
Tue O7 0S8
wWed 0F 0829
Tue O7OSM07
Wed O 0OS29
Mon 070827
Thu O70S23
rlon OF OS527
Mon 071008
Thu OF M 0004
bdon O7F A O00S
Fri 07 /0831
waed OF OTI2ZS
Fri 070531
Fri 07 /0831
Tues OF OSM07
Fri 070531
wWed 070822
bdon O7FOS520
wWaed OF OS22
wWed 070829
bdon O7FOS527T
wWaed OF OS529
Thu 070823
Tues OF OS21
Thu OF 0323
Tue 07018
Fri O709M 4
Tus OF09M 3
Thu 070823
Fri 070727
Thu O70S23
wWed 070249
Waed OFMOM T
Waed O7FMO224
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Annexure E

NAFISAT Project

D |Task Name Start Finish |o7is [o7ns [o7rza (078 [osms [usn2 [osns [oares [09m2 (0919 [0sne [oarzs [osiso [1on7 [1on4 (1021 1028 [11m4 [11m [rins [1172s [1202 [1209 12n6 1203 (1260 [o1m6 [o0ns [mieo [orrey [ozos [o2no [o27 [ozred

2 |Saudi Arabia Wed 07A031 | Fri 074109
3 | hstalation Wed D7ADA1 | Tue D706
4| commissioning Wed 074107 Fri 07109
|5 |Eritrea Tue 0741:20 | Wed 0741728
B | Instalation Tue 071120 bon 07/1 126
7 | Commissioning Tue O7H1R27 | Wed D712
@ |vemen Thu 0741728 | Fri 074207
8 | instalation Thu 071129 | Wed 0712005
10| Commissioning Thu O7AZI6 | Fr 0712007
|11 |Seychelles Mon 070903 | Tue 0710911
12 | instalation Mon 07903 | Fr 0708007
13 | Commissioning Mon 070810 Tue 07081
|14 |Ethiopia Fri 0741/30 Mon 071210
15 | hstaltion FOZATA0| Thu 071206
|16 | Commissioning FriD7A207 | Mon O7A2/40
|17 |Sudan Wed 074003 | Thu 074041
16 | hstalation Wed 074003 Tue 071009
19| Commissioning Wed 07A0A0 | Thu 0701
| 20 |uganda Mon 070910 | Tue 070918
2| hstalation Mon 07030 Fri 0709 4
22 | Commissioning Mon 0710917 Tue 0700918
| 23 |Libya Wed 07A0/31 | Thu 074108
2% | hstalation Wed D7ADA1 | Tue D706
5 | commissioning Wed 074107 Thu 07108
|26 |Djibouti Wed 074040 | Thu 071018
7 | hstalation Wed D7ADAD | Tue DTHDAG
% | commissioning Wed 074017 | Thu 07104
| 23 |Somalia Mon 074022 | Fri 0741102
30 | instalation Won O7A022 | Wed OTAD
A | Commissioning Thy 07101 Fri 0741402
32 |Kenya Wed 074212 | Thu 0712120
|33 | Instalation Wed 07212 Tue 0712015
3% | Commissioning Wed 074219 Thu 071220
|5 |Egypt Thu 080140 | Fri 0810148
|3 | Instalation Thu DB A0 | Wed 080146
7 | Commissioning ThyDBITAT | Fri DB AB
|3 |Commisioning of Hetwork Mon 0810121 Wed 0810213
|38 | Network Acoeptancestal| Mon DGM21 | Fri 0RM208
|40 | Operation Mon DBAT2A11 | Wed DEMI2A3
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