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PROVISIONAL AGENDA
Agenda Item 1: Follow up on SNMC/17 Conclusions

Under this agenda item the meeting will analyze the status of implementation of SNMC/17

conclusions and make the suitable proposal to clear out those outstanding.

Agenda Item 2: Review of operational statistics of availability for AFISNET-supported

links

Under this agenda item the meeting will examine the statistics of availability of the links
supported by AFISNET and take the necessary decisions to develop a comprehensive programme

to enhance the availability rate.

Agenda Item 3: Review of AFISNET earth stations performance

Under this agenda item the meeting will review and analyze the Network performance in term of:
Stations MTBF and MTTR performance
Turnaround time’s statistics

Agenda Item 4: Review/Updating of AFISNET nodes

Under this agenda the meeting will update AFS nodes in terms of location, geographical

coordinates, frequencies plan.

Agenda Item 5: Implementation of Special AFIRAN meeting recommendations 6/18 and
6/19

Under this item the meeting will analyze the status of implementation of AFI/RAN following

conclusions:

Conclusion 6/18: AFISNET Technical Evaluation and re-engineering, that calls for AFISNET
Evaluation and re-engineering
Conclusion 6/19: Planning, implementation and operation of very small aperture terminal

(VSAT) networks in the AFI Region that calls for regular meetings of all AFI networks
managers
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Agenda Item 6: Review of the report of the of the Joint Technical Team

Under this agenda item the meeting will review the report of the first meeting of the Joint

Technical Evaluation and re-engineering Team.

Agenda Item 7: AFISNET modernization and re-engineering
Under this agenda item the meeting will examine:

The current developing projects conducted by States/organization;
The report of the Joint Technical Evaluation and Re-Engineering.

The meeting will develop a roadmap for AFISNET modernization taking into account these
inputs.
Agenda Item 8: AFISNET band width re-engineering;

Under this agenda item the meeting will discuss about the leased satellite band management and

in particular the conversion of the old IBS band in order to ensure more flexibility of usage.
Agenda Item 9: Review of the CNS/SG/3 conclusion related to AFISNET

Under this agenda item, the meeting will examine the conclusions of APIRG/CNS/SG 3™ meeting
recently held in Nairobi, Kenya from 26 to 30 April and related to AFISNET. During this
CNS/SG meeting some conclusions are particularly addressed to SNMC.

Agenda Item 10: AFISNET integration with other AFI regional networks (CAFSAT,
NAFISAT, SADC/2)

Under this agenda item, the meeting will update the status of implementation of the

interconnection between AFISNET and the neighboring Sub Networks.
Agenda Item 11: Required Communication Performance for AFISNET

Under this agenda the meeting will be provided with a summary of the RCP concept as stated in
the Manual on Required Communication Performance (Doc 9869) and examine the way to

comply AFISNET performance as necessary with RCP requirements.

Agenda Item 12: Updating SNMC Form of Agreement.

Under this agenda item, the meeting will update the form of agreement of AFISNET
Agenda Item 13: Any other business

Under this agenda item, the meeting will examine any other topic which should have any interest

for the meeting to debate about.




