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The views expressed in this Report should be taken as those of the APIRG
Flight Plan Transition Task Force and not of the Organization. This Report will.
| however, be submitted to the APIRG and any formal action taken will be
| published in due course as a Supplement to the Report.

The designations employed and the presentation of material in this publication do
not imply the expression of any opinion whatsoever on the part of ICAO
concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontier or boundaries.
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PART I -HISTORY OF THE MEETING

1. PLACE AND DURATION

1.2 The Third meeting of the AFI Flight Plan Transition Task Force (FPLT TF/3) was held
at the Conference hall of ASECNA Headquarters in Dakar, Senegal, from 15 to 16 September 2011.
O OPENING

2.2 The FPLT TF/3 meeting was officially opened on 12 September 2011 together with the

Warkshop on {CAQ 2012 Flight Plan Provisions (12-14 September 2011), by Mr. Mam Sait Jallow,
Regional Director, Western and Central African (WACAF) Regional Office.

2.3 In his opening remarks, Mr, Jallow welcomed all delegates to Dakar, to the Workshop and
to the FPLT TF/3 meeting and recalled how the implementation of the ICAO new Flight Plan
provisions can lead to the realization of enhanced safety, efficiency and environmental benefits. He
indicated that, in consequence, all States without exception are expected to implement the new flight
format by the target date of 15 November 2012.

24 Mr. Jallow however highlighted that success in this process will require close coordination
between States, amongst ANSPs, and with all stakeholders as a whole. He also expressed his fervent
wish that the deliberations of the Task Force will lead you to a strong commitment, collectively and
individually, for the timely and effective implementation of the new flight plan provisions.

2.5 The Regional Director on behalf of ICAO and all the participants, expressed his sincere
gratitude and thanks to ASECNA for once again accepting to provide the facilities for holding these
two important events,

2.6 Finally, Mr. Jallow wished the participants successful deliberations and an enjoyable stay in
Dakar and declared the events formally open.

3. ATTENDANCE

3.1 The Task Force meeting were attended by a total of 72 participants from twenty four (24)
States, three (3) organisations and one system provider. The list of participants is at the Attachment
A to the Report.

4. OFFICERS AND SECRETARIAT

4.1 The meeting was chaired by Madame Aichatou Sow, Chief of Air Navigation Department
(ANACS) of Senegal who had been elected as Chairperson of the Task Force since the second
meeting in Nairobi, Mr. Seboseso Machobane, Regional Officer, ATM/SAR (ICAO ESAF Office)
was the Secretary of the meeting. He was supported by Messrs. Sadou Marafa, Regional Officer,
ATM/SAR (ICAQ WACAF Office) Prosper Zo'o-Minto’o, Regional Officer CNS (ICAO ESAF
Office). Frangois Salambanga, Regional Officer CNS (ICAO WACAF Office) and Tom Brady,
Consultant (ICAO Headquarters).

5. LANGUAGE

5.1 Discussions were conducted in the English language and documentation was issued in the
3ame.
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6.1 The following Agenda was adopted:

STRATEGIC AGENDA SUBJECT
OBJECTIVES ITEM NO.
Adoption of the Agenda and Election of C‘hair-f}ers{m and
A | Rapporteur
Update on the latest developments in the preparation for 2012
A 2 implementation.
Review of implementation implications and development of
A 3 implementation strategy, plan and guidance
Review of Terms of Reference (TOR) of the FP-]:'FTI‘_a;E Force
A | and Work Programme
A 5 Any other business
s CONCLUSIONS AND DECISIONS
DEFINITION
71 All  APIRG Sub-Groups and Task Forces record their actions in the form of
Conelusions and Decisions with the following significance:

a)  Conclusions deal with the matters which, in accordance with the Group’s terms
of reference, merit directly the attention of States on which further action will be
initiated by ICAO in accordance with established procedures; and

b Decisions deal with matters of concern only to the APIRG and its contributory

bodies.

LIST OF CONCLUSIONS AND DECISIONS

=l
a2

The list of FPLT TF/3 Conelusions and Decisions is at Attachment B to this Report.
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PART II: REPORT ON AGENDA ITEMS

REPORT ON AGENDA ITEM 1: ADOPTION OF PROVISIONAL AGENDA AND ELECTION OF THE
CHAIRPERSON AND RAPPORTEUR

The meeting reviewed and agreed on the proposed agenda for the Third Meeting of the AFI Flight
Plan Transition Task Force (FPLT TF/3), copy of which had been forwarded to States and
international organizations as an attachment to the invitation State Letter. The agenda was adopted as
indicated in paragraph 6 of the History of the Meeting.

On the issue of electing the chairman for the AFI Flight Plan Transition Task Force, the meeting
recalled that the FPLT TF/2 meeting in Nairobi in February 2011 had agreed that the elected
Chairperson should chair two meetings in order to enable him/her to actively support the work of the
Task Force in between meetings, and to provide a progress report to the second meeting that he/she
chairs. Accordingly, Madame Aichatou Sow, Chief of Air Navigation Department (ANACS) of
Senegal, continued as chairperson.

Madame Aichatou Sow acknowledged the continuing confidence in her by the Task Force for
servicing its proceedings as Chairperson, and promised to continue doing her utmost in her tasks.

The meeting also endorsed the continuation of Ms. Lise Rita Morel, General Manager,
Telecommunications and Information Systems, Seychelles Civil Aviation Authority, as Rapporteur to
the Task Force.
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REPORT ON AGENDA ITEM 2: UPDATE ON LATEST DEVELOPMENTS IN THE PREPARATION
FOR 2012 IMPLEMENTATION

2.1, The meeting noted that the second AFI ICAO 2012 Flight Plan Seminar/Workshop was
successfully held in Dakar 12-14 September 2011, just before the Task Force meeting. It was noted
that while the Seminar/Workshop presented and discussed some material similar to what was
discussed at the Nairobi Seminar/Workshop in February 2011, there was also considerable new
information on developments concerning preparation for implementation of the new (2012) flight plan
provisions,

2.2 It was noted that among the facilitators of the Seminar/Workshop was a representative
from Eurocontrol who presented considerable information on implementation preparations in Europe.
Information was also provided on facilities available in Eurocontrol for testing as well as areas for
cooperation on testing in the future. Further information was provided to the meeting by the
representative,

23 The meeting was presented with salient points from the Seminar/Workshop, and noted
there were a number of issues on which the Seminar/Workshop participants were of the view that
FPLT Task Force could take necessary action to address. The meeting reviewed the list of salient
points from the Seminar/Workshop and agreed issues from the list that are to be include in its work
programme for further consideration. In particular, the Task Force noted the following from the
Seminar/Workshop:

(a) From information collected during the Seminar/Workshop, many States have plans for
upgrading of flight plan processing systems or part thereof (e.g. FDPS, RDPS, AFTN ete.)
in the AFl Region during the transition period. In many cases however, solution delivery
dates are vet to be finalized with vendors;

(b) States need to review their regulatory provisions to assess the need for enhancement or
additional provisions to enable effective implementation and enforcement.

{c) Some States are in need of sensitization at decision-making/managerial levels in order to
support decisions for implementation. ICAO support is still required to highlight:
> Requirements and implications of Amendment 1 to Doc 4444 | 5th Edition;

» Rigidity of implementation dates, and preparation to meet deadlines:
# Implications of non-implementation;
# Any other issues that may be specific to a State.

(d) There is a need to develop additional guidance to run the switchover from PRESENT to
NEW, based on developments in other ICAO regions. ICAO will address such guidance
which needs to be harmonized at global level.

(e) There is a need to share information related to safety assessment between ANSPs, including
safety targets, identification of hazards and mitigation solutions; etc.

24 The meeting was also presented with a proposed model structure for management of the
project for implementation of the provision in Amendment No. 1 to the Fifieenth Edition of the
Procedures for Air Navigation Services — Air Traffic Management (PANS-ATM, Doc 4444), Tt was
noted that the structure would, inver alia, facilitate:

o clarity in the roles and responsibilities at appropriate levels of the organization (ANSPs);

o identification and use of funds;

o delegation of authority for implementation, from Director General/Chief Executive Officer
level to technical management level.
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2 The meeting acknowledged that many ANSPs had already set up project structures/ to address
the ICAQO 2012 Flight Plan issues. However, it was also agreed that the model could serve a useful
purpose as a benchmark. Accordingly, the Task Force agreed to adopt the model structure at
Appendix 2A to the report on agenda item 2, as part of guidance material available to States for them
to consider and apply at own discretion.

2.6 The meeting noted that further information could be obtained from the Flight Plan
Implementation Tracking System (FITS) website, hup://wwwl.icao.int/en/FITS/Pages/home.aspx
which has been established by ICAO to monitor the implementation of the new FPL in all [CAO
Regions.
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REPORT ON AGENDA ITEM 3:  REVIEW OF IMPLEMENTATION IMPLICATIONS
AND DEVELOPMENT OF IMPLEMENTATION
STRATEGY, PLAN AND GUIDANCE

3.1 The meeting recalled that the ICAO 2012 Flight Plan Seminar/Workshop was
successfully used to share information and exchange views on latest developments in the preparation
for implementation of the 2012 flight plan provisions. The meeting noted progress and planned action
by ASECNA reflecting development in the organization’s member States/FIRs. The meeting was also
provided with an update from Cape Verde reflecting ongoing efforts towards preparedness.

32 Regional Strategy - The meeting recalled that at its first meeting ( Johannesburg, 13-14
September 2010,) the Task Force developed an initial draft Strategy for the New [CAQ flight plan
form and for supporting ATS messages, which was further reviewed at the second Task Force
meeting (Nairobi, 16-18 February 2011). for adoption by States when implementing the New ICAO
flight plan format. The Task Force reviewed the Draft Regional Strategy based on the continuous
assessment of available information, outcome of the 2012 Flight Plan Workshep (12-14 September
2011), other developments as discussed under agenda item 2 of this meeting, as well as impact of the
implementation of Amendment 1 to Doc 4444 15th Edition, and agreed that the Strategy continues to
adequately support progress towards implementation.

3.3 The meeting also confirmed the applicable “NEW™ to “PRESENT"” Conversion Table as
adopted by the last meeting of the Task Force as part of States’ guidance for the Implementation of
2012 Flight Plan Form (see Appendix 3A to this report),

34 The meeting noted that IATA is carrying oul a survey o assess the status of preparedness
of its member airlines to participate in the trials/tests that will be carried out as part of the transition
period before 15 November 2012, Although the survey is not yet completed, information collected
hitherto is that the airlines are already in the process of reconfiguring/upgrading their systems and will
be ready.

3.5 It was noted that EUR Region is finalizing its test plan document, It was envisaged that
arrangement could be made so that the AFI Region could participate in a test week that includes inter-
regional activity. Such an arrangement will require close coordination, It was agreed that FPLT TF/4
should review status of preparedness and agree on the week to be coordinated with the EUR Region.
It however, imperative that States and their ANSPs provide information regarding progress to the
Regional Offices as previously agreed.

3.6 Regional Performances Objectives - The meeting noted that the content of the
Performance Framework Form (PFF) had been reviewed and adopted by the APIRG 17 meeting in
August 2010 under its Conclusion 17/41 (ATM Performance Framework), and by the FPLT Task
Force at its First Meeting in September 2010, and its Second Meeting in February 2011. In light of
developments, the PFF objectives were amended as shown at Appendix 3.B to the report on agenda
item 3.

37 The meeting noted however, that a large portion of the required information was to be
provided by States and that in order to gather essential planning information, the ICAQ Regional
Offices had been circulating questionnaires requesting States to provide necessary information for
planning and to assess progress in preparations for implementation. States were therefore requested to
fully cooperate by responding and providing relevant information in timely manner.



FPLT TF3 MEETING REFORT
3-2
FPLT TF/3 Meeting Report
Report on Agenda Item 3

338 Survey on Missing FPL - The meeting recalled that the Twelfth Meeting of APIRG Air
Traffic Management, Aeronautical Information Management and Search and Rescue Sub-group
(ATM/AIM/SAR/SG/12) and the Fourth Meeting of APIRG Communications, Navigation and
Surveillance Sub-group (CNS/SG/4) (Dakar, Senegal, 25 - 29 July 2011) noted that APIRG
Conclusion 17/42 on the resolution of missing flight plans had not been addressed by States, and
accordingly requested the ICAQ Regional Offices to coordinate a three-day regional survey as a
matter of urgency in order to address this safety critical issue. The two sub-groups therefore called for
a regional survey that took place as scheduled on 15-17 August 2011, The preliminary results of the
survey confirm the extent of the missing flight plan problem, transit time issues as well as availability
issues. A detailed analysis of the survey results will be circulated to States and air navigation service
providers by 31st of October 2011.

39 With respect to transit times, the survey results showed fransit times exceeding the
prescribed values in many cases. They also show negative values indicating situations where the time
on the origin line was after the time indicated on the reception line, implying that tlight plans were
received before they were sent. This was believed to be a result of an incorrect system time in the
originating centre.

3.10 It was noted that the EUR Region is also experiencing the problem of missing flight
plans. However, of importance for the AFI Region, is that a significant number of missing flight plans
that the EUR Region is experiencing, originates from the AFI Region. In this regard, as the AFI
Region continues to make surveys for missing flight plans, it was recommendable that the CFMU be
invited to participate.

3.11 It was agreed that a svstematic risk assessment and mitigation, with respect to the
missing flight plans should be undertaken by each ANSP, as well as the Region. However, the
meeting recognized that there is an immediate available Regional mechanism for addressing safety
issues, i.e. the AFI Tactical Action Group (TAG). In this regard it was agreed that trends should be
developed from the surveys and forwarded to the TAG take up with the concerned States/ ANSPs.

312 Concerns were expressed at the risk of jeopardizing States efforts in implementing
Amendment 1 to PANS-ATM (Doc 4444) if the problem of missing flight plans was not addressed in
a timely manner. Accordingly, the meeting formulated the following draft conclusion:

DRAFT CONCLUSION 3/1: ADDRESSING MISSING FLIGHT PLANS

That AFI States should:

a) address the loss of ATS messages using AFTN - including missing flight plans - as a matter
of urgency;

b) continuously monitor missing flight plans through:
1) the AFI Tactical Action Group (TAG); and
2) the conduct of regular surveys on missing flight plans on a longer period (e.g. 30 days),

or at regular intervals, under the coordination of the ICAQ Regional Offices;

c) ensure that their ATC systems’ clocks are synchronized with the GPS time in order to meet

Annexes 2 and 11 relevant provisions,

(This Draft Conclusion is to supersede APIRG/17 Conclusion 17/42)
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3.13 Furthermore, indications were that:

»  many addresses were missing for some flight plans disseminated via the CFMLJ;

» when RPLs were used by an airline, the airline did not inform non - automated centres for
them to perform manual updating;

= although the airspace restructuring was duly published by ANSPs, this was not properly
reflected by airlines in FPL addressing.

314 The meeting also noted that part of the challenges that could be contributing to
missing flight plan, amongst other implications, was the lack of training of staff emploved or engaged
by air operator to file or submit flight plans (filers) to the ANSPs. Reported cases of the lack of
training include filers who could not respond to queries from ANSPs when submitted flight plans
were found to have inconsistencies. In this regard, the meeting agreed that States be urged to take
necessary measures to ensure that persons engaged in filing and processing flight plans are adequately
trained. Accordingly, the meeting agreed on the following Draft Conclusion:

Draft Conclusion 3/2: Training of air operators personnel on airspace organization

That, in order to reduce risks of missing flight plan, enhance safety and efficiency, States
and concerned international organizations including IATA take necessary measures (o
ensure that flight planning personnel is adequately trained on the tasks for which they are
engaged in the processing of flight plans.

315 Guidance for non- automated FPL processing systems — The meeting recalled that as
part of its work programme, the ICAO 2012 FPL Seminar/Workshop in Nairobi worked on issues that
affect ANSPs that are operating manual/non-automated flight plan processing systems. Building on
such initiative, the Task Force developed specific guidance for ANSPs, as at Appendix 3C to the
report on agenda item 3. The Secretariat was requested to circulate these guidelines to AFI States,

3.16 The meeting was presented with an update on the ASECMNA Safety Assessment and
mitigation efforts, and was of the view that while safety management is a standard requirement in
Annex 11 to the Chicago Convention, States and ANSPs should take concerted effort to ensure that
specifically safety assessments are carried with the regard to implementation of flight plan provisions.

3.17 The meeting discussed the concept of a “Support Team™ to provide targeted support to
States/ANSPs that are faced with implementation difficulties. It was noted however, that such a
mechanism, which would be coordinated by ICAO, could not be effective without information on
progress and challenges being provided to the Regional Offices.
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INTERIM AFI STRATEGY FOR THE IMPLEMENTATION OF
NEW ICAQ FLIGHT PLAN FORMAT AND SUPPORTING ATS MESSAGES

Recognizing that:

The Global Air Traffic Management Operational Concept (Doc 9854) requires information
management arrangements that provide accredited, quality-assured and timely information to
be used to support ATM operations;

ATM Requirement 87 in the Manual of Air Traffic Management System Requirements (Doc 9882)
provides that 4-D trajectories be used for traffic synchronization applications to meet ATM
system performance targets, explaining that automation in the air and on the ground will be
used fully in order to create an efficient and safe flow of traffic for all phases of [ight:

The amended ICAQ Flight Plan and associated ATS Message formats contained in Amendment |
to the Fifteenth Edition of the PANS ATM (Doc 4444, applicable 15 November 2012) have
been formulated to meet the needs of aircraft with advanced capabilities and the evolving

reguirements of automated air traffic management systems;

The complexities inherent in automated computer systems preclude the adoption of a single
regional implementation date and transitions to the new flight plan format will therefore occur
in accordance with the declared transition period described in this document.

All States shall implement all provisions of Amendment | to the Fifteenth Edition of the PANS
ATM (Doc 4444, applicable 15 November 2012).

APIRG 17 established the AFI FPLT TF under Decision 17/61 to facilitate and guide the transition
and implementation.

The AFI implementation of Amendment 1 to the PANS-ATM shall:

Ensure that all States and airspace users implement all the provisions of Amendment 1 from 15
November 2012, not just selected aspects of the Amendment;

Acknowledge that States, having taken all practical efforts to fully implement all the Amendment 1
provisions in accordance with guidelines, are obliged, in event of any non-implemented
provisions, to inform ICAO about the “significant difference™ in accordance with established
ICAQ procedures by 30 June 2011 and publish such difference in their State AIPs, However,
that such action may not be taken before interested stakeholders including international
organizations have been given an opportunity to intervene in pre-empling the “significant
difference.”

Note: The “significant difference” in this context does not relate to Standards and the
oblization imposed by Article 38 of the Convention. It however, relates to provisions of Annex
13 to the Convention, inter alia, under section 4.1 thereof, regarding publication of significant
differences between State practices and SARPs and procedures.

Ensure that, from 15 November 2012, all States and airspace users accept and disseminate the
*NEW’ flight plan and associated ATS message formats only, and capabilities for ‘PRESENT
flight plan provisions are forthwith discontinued.

iNote: In the context of the implementation, 'PRESENT refers to the existing flight planning and

ATS message formals as defined in the current version of the PANS-ATM and ‘NEW' refers to the

amended provisions as contained in Amendment 1 ta the PANS-ATM.)
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The AFI transition to the PANS-ATM Amendment 1 provisions shall:

Comply with the regional guidance provided by APIRG’s FPLT TF;

Preserve global consistency in implementation by basing implementation activities, to the extent
possible, on Guidelines | to 6 as described in the ICAO guidance material circulated under
cover of State Letter AN 13/2.1-09/9 dated 6 February 2009,

Ensure that the FPLT TF undertakes coordination to facilitate harmonization with implementations
in neighbouring regions;

Ensure that State specific constraints are reduced, if not eliminated;

Declare a transition period from 1 January 2012 until 14 November 2012, comprising;
= | Tanuary to 31 March 2012 - ANSPs software delivery and internal testing,
+ | April to 30 June 2012 — ANSPs implementation, and

» 1 July to 14 November 2012 — airspace users testing and implementation.

Encourage States :

e Tocommence with implementation process as soon as practical, and not await the
transition period;

¢ Not to implement ‘“NEW’ capability by States before the commencement of the ANSPs
external testing and implementation period.

+ Insofar as possible, to complete ANSP implementation of “NEW" capability by the end of
the ANSPs external testing and implementation peried.

Recognizing the risk to automated systems of having all airspace users simultaneously
commencing ‘NEW’ on the common implementation date (15 November 2012), encourage
users to take full advantage of the airspace users testing and implementation period to ensure
operational readiness of flight planning systems;

Encourage States (ANSPs) and airspace users to coordinate appropriate implementation
methodologies in order to ensure a staggered migration of airspace users to “NEW® during the
airspace users testing and implementation period (i.e. 1 July — 14 November 2012}

Encourage States (ANSPs) and airspace users to immediately commence preparations 1o
implement Amendment 1 provisions in accordance with the declared transition period and
report progress to the Regional Offices quarterly (i.e., January, April, July and September).

Require States to inform the Regional Offices of scheduled transition dates immediately (not later
than 30 June 2011);

Require States to make necessary preparations in order to accommodate up to 120 hours prior to
Estimated Off Blocks Time (EOBT) as of 15 November 2012; and

Require that States retain capability to simultaneously support "PRESENT" and "NEW” provisions
(flight plan and ATS message format) from the activation of their ‘NEW® capabilities until the
end of the transition period (i.e. until, and inclusive of 14 November 2012), at which point
*PRESENT’ capability shall be discontinued.




FPLT TF/3 MEETING REPORT

3-6
FPLT TF/3 Meeting Report
Report on Agenda ltem 3
APPENDIX 3A
APPENDIX 3A
NEW TO PRESENT CONVERSION TABLE
NAV/ICOM NEW PRESENT |
10a Item 18 10a Item 18 |
5 NAV/GBAS
NAV/LPV

COM/FMC WPR ACARS E1
COM/DFIS ACARS E2 |
COM/PDC ACARS E3 |

DAT/H COM/J2
DAT/V COM/J3
DAT/V COM/J4 !
DAT/S COM/J5
DAT/S COM/J6
~ DAT/S COM/J7

DAT/V COM/J1

A S 5 6 S S zemnRMoo o >Rz

GNNN'_T":'—"'—"'"‘-'—‘—"——Im'ﬂNNN.DD-NNEﬁmz

M1 COM/INMARSAT M1
M2 COM/MTSAT M2
M3 COM/IRIDIUM M3
(]
Reserved- should not be present.
Remove items
P1-P9 RESERVED for RCP if present (i.e. do not make
information part of the
PRESENT format plan).
R PBN/A1 RZ NAV/RNAV10 RNP10 A1
iR PBN/B1 RZ | NAV/RNAVS B1
R PBN/B2 Bz | NAV/RNAVS B2
R PBN/B3 RZ | ~ NAV/RNAVS B3
R PBN/B4 RZ NAV/RNAVS B4
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= APPENDIX 3A
NAV/COM NEW PRESENT
10a Item 18 10a Item 18
R PBN/B5 RZ NAV/RNAVS B5 ik
R PBN/B6 RZ NAV/RNAV5 B8
R PBN/C1 RZ NAV/RNAV2 C1
R PBN/C2 RZ NAVRNAV2 C2
R PBN/C3 RZ ~_ NAV/RNAV2 C3
R PBN/C4 RZ NAV/RNAV2 C4
R PBN/D1 PRZ NAV/RNAV1 D1
R PBN/D2 PRZ NAV/RNAV1 D2 i
R PBN/D3 PRZ | NAV/RNAV1 D3
[ PBND4 | PRZ NAV/RNAV1 D4
R PBN/L1 RZ NAV/RNP4 L1
R PBN/O1 PRZ NAV/RNP1 O1
R PBN/O2 PRZ NAV/RNP1 02
R PBN/O3 PRZ NAV/RNP1 O3 o3
R PBN/O4 | PRZ NAV/RNP1 04
R PBN/ST RZ NAV/RNP APCH S1
NAV/RNP APCH
R PRS2 RE BARO VNAV S2
NAV/RNP AR
R PBN/T1 RZ APCH RF T1
NAV/RNP AR
R PBN/T2 RZ APCH TS
T T
U U
V V
W W
X X
Y Y
74 COM/nnnn 7 COM/nnnn
Zz NAV/nnnn Z NAV/nnnn
Z DAT/nnnn Z COM/nnnn
SUR NEW PRESENT
10b Item 18 10b Item 18
N N
A A
C G|
E SD COM/E
H g | COM/H
I T
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APPENDIX 3A 2E
SUR NEW PRESENT
10b Item 18 10b Item 18
L SD COM/L
P 7
S S
X X
B1 D COM/BI
B2 D COM/B2
g = D COM/U1
U2 ) D COM/U2
W1 n & COMMN1
V2 D COM/NV2 =
D1 D COM/D1
G1 D COM/G1
NEW Item 18 PRESENT Item 18
STS/ copy text over
STS/ Except change "ATFMX" to
"ATFMEXEMPTAPPROVED"
SUR/ RMK/ SUR < text after SUR/ >
Maintain data in DOF/ if
DOF/ possible otherwise remove. whne not a
documented PRESENT indicator, it is
currently in use.
DAT/ com/ hiis
= DLEL RMK/ DLE < text after DLE/ >
ORGN/ EMK/ORGN
TALT/ RMK/TALT < text after TALT/>
PBN/ See table above

NOTE: No Conversion needed for items with shaded bacﬁgmund
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APPENDIX 3B
ATM PERFORMANCE OBJECTIVES

NATIONAL PERFORMANCE OBJECTIVE - IMPLEMENTATION OF THE NEW ICAO FPL
PROVISIONS BY 15 NOVEMBER 2012

Benefits

Environment + reductions in fuel consumption
Efficiency = ability of air navigation service providers to make maximum use of aircraft capabilities

= ability of aircraft to conduct flights more closely to their preferred trajectories

s facilitate utilization of advanced technologies thereby increasing efficiency

« optimized demand and capacity balancing through the efficient exchange of

information
increase airspace capacity

Safety enhance safety by use of modern capabilities onboard aircraft

enhance the success of SAR operations
generally enable PBN and other advanced navigation capabilities

Strategy Short term (2010-2012)

Airspace User

Organizations | © Negotiation and Approval May 2010 States Completed
(AUO) - Acceptance and agreement of
Service the changes to the flight plan
Delivery and form
Management
D
st * Assembly of Focus Team Until 31 States | ANSP’s Complete
= Composition of Team December
2010
o Appoint Members
o Issue ldentification
o
L] Cﬂmpilatiﬂﬂ of Action P|El'l Unt” 31 States | ANSP's Cumplutud
o GAP Analysis December

; : : 2010
o ldentify actions and assign

responsibilities

o Assign Target Dates &
Milestones
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* Impact Assessment and | 5509 il June ANSP's Work in
Requirements 2011 Progress

o ldentify affected systems

o |dentify operational impact

« Analyse impact and change
required (operational &
technical)

o Determine critical path

(Modify, upgrade, replace
?) l

o |dentify training needs

o ldentify actions and assign |
responsibilities

o Assign Target Dates &
Milestones

» Risk Assessment and mitigation

« Quality Control/Assurance
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z Ensurt_a Regulatory | 5508 until June States / ANSP's Ongoing
compliance 2012

o ldentify Activities

o Promulgate regulatory
requirements to enable
aspects of Amendment 1
as well as Regional

Strategy
o ldentify actions and assign

responsibilities States (Regulator)
o Update regulatory

requirements including

issue of AlC's as applicable Siates

o Ensure relevant plans are
in place.

2008 till Dec Should
o Development and 2011 States have
implement an collaborative started
airspace  design and
management (COM) {Close
co-ordination between
Regulator, ANSP) process
of safety oversight.
o Co-ordination of ail
Stakeholder and Regulator
activities
» Maintain awareness of 2009
impact of changes
o Regional task force
meetings
o Regional seminars and
workshops
o National awareness

campaigns and stakeholder
meetings
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Solution Production Until 31 States / ANSP’s

- Inventory of ATM Systems. December

- Audit the inventory of the ATM 2011
systems and identify those
impacted and the changes
required eg flight data
processing systems (FDPs),
AMHS, AFTN, Flight Planning
etc

= Solution identification

- Determine specifications

- Solution production

- Factory Acceptance testing

Ongoing

- ldentify actions and assign
responsibilities
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Solution Implementation and | January 2012

Testing to March 2012

- Site Acceptance Test

- Testing with interfaced systems
{Internal and External)

- Testing

- Assign specific timelines to

each activity

- Identify actions and assign
responsibilities

Verify that the systems
implemented are compliant and
that interoperability between
internal and external systems
are maintained.

- The verification process should
include but are not limited to:

* Ensure that the
accepting ATS Reporting
Office accepts and
disseminates all aircraft
capabilities and flight
intent to all the
downstream ACCs as
prescribed by the PANS-
ATM provisions
* Analyze each individual
data item within the
various fields of the new
flight plan form, comparing
the current values and the
new values to verify any
issue regarding the
provision of service by the
flight planning facility itself
or downstream units

{Mote this list is far from
exhaustive and should be
expanded.)

States /| ANSP's

ANSP’s

Planning
of
activities
Lo start as
5000 as
possible

Planning
of
aclivities
to start as

S0ON as
possible
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ANSP Implementation February 2011 States/ANSP’s | Planning
Solution delivery and testing i of
- Development 31 Mar 2012 activities
- Dﬁ]llnra too start as
- Training 5007 85
# Identify key transiation entry possible
criteria

- Safety assurance
- Training (ongoing beyond Mar
2012)
= Documentation production.
distribution
- Operational interface checks
- Transition rehearsals
- Transition plans (Document)
- Reversion plan development
- Operational readiness
demonstrations (ORD)
(Note this list is far from
exhaustive and should be
expanded based on the GAP
analysis) |

« Transition into operations | 1 April 2012 - 30 States
; June 2012

 In order to reduce the change of | 2010- December _
double indications it is important 2011 Ongoing
that any State having published
a specific requirement{s) which
are how addressed by the
amendment should withdraw States/ ANSPs
those requirements in sufficient
time to ensure that aircraft
operators and flight plan service
providers, after 14 MNovember
2012, use only the new flight
plan indications

o withdraw reguirements
o Issue nofification of withdrawal

+» Review SUPPS and align | Feb 2011 to June FPLT TF and Review to
(remove any items which have | 2012 Regional Offices - start
become cbviated by Amendment |mm]u-:hale
1) ¥

o Review Doc 7030 and identify
procedures that need action

o ldentify recommendable
implementation dates

o Develop and circulate
amendment proposal
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Infform on the implementation 2010-2012
status to the [CAO regional States/ANSP’s Ongoing
offices on an ongoing basis
(Quarterly, at end of each

quarter)
= Keep the Flight Plan 2010-2012 ICAQ Regional Ongoing
Implementation Tracking System Offices

(FITS) up to date based on the
information provided by the
States

» Airspace users implementation | | July 2012 - 14 Adrspace nsers
{Present and New) November 2012 J
= Only filing of new flight plans 15 November States
2012 onwards. Alrspace users

GPL'S RNAV and RNP (Performance-based navigation) |
Linkage to GPI-12 Functional integration of ground systems with airborne system |
GPIs GPI/18 Aeronautical Information |
GPL/8 Collaborative Airspace Design and Management
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APPENIX 3C
FPL 2012 Programme

1 Manual Programme Phases

1.1 Negotiation and Approval Phase

1.1.1 Acceptance and agreement of the changes to the Flight Plan Form by States
All State differences to be identified in the AIP

All Regional differences to be identified in the SUPPs so long as they do not conflict with
the Amendment 1

1.1.2 Approval of the amendment by the ICAO Council
1.1.3 This Phase is complete (01/May/2010)

1.2 Impact Assessment and Requirements Phase

1.2.1 Awareness of impact of changes

Regional Task Force meetings

All regions have now had several Task Force meetings with others planned throughout the
duration of the programme

Regional Seminars and Workshops

Many have commenced and all regions are planning future events.
All regions are now conducting advanced Seminars and workshops
ICAO HQ guidelines and amendment changes identification

1.2.2 This Phase is still ongoing in some States and was planned to complete end
of Dec 2010

1.3 Solution Production Phase

1.3.1 Identify manual processes. Who uses the process? and is the process written
in a document?

Source of incoming Flight Plan message

AFTN

AMHS

Telephone

Any other method of incoming Flight Plan?

Data checking of the Flight Plan

Who checks the flight plan has been filed correctly?
Correct addressing

Route Checking

Format checking

IS the flight plan rejected if incorrectly filed

If the Flight Plan is rejected how is this done?

Do you return a typed AFTN message to the originator saying ......... FPL rejected
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Do you return a typed AFTN message to the originator saying what changes are required
to make the Flight Plan acceptable to your Facility

Do you telephone the originator?

To advise that the Flight Plan has been rejected

To advise which changes are required to make the flight plan acceptable to your Facility
Do you do nothing and ignore the message

Is the received Flight plan manually modified by your staff if it requires changes?

Who makes the changes to the received Flight Plan?

AFTN Operator

Air Traffic Controller

Do you inform the orlginator that the flight plan was modified?

Does the flight plan now have a new Number/ ident?

Is the Flight Plan information manually written on a Flight Strip?

Is the Flight plan information manually printed on a flight strip?

Does the printing machine require modification?

Does the format of the flight strip require modification?

Metrics/statistics information systems

Route Charges

1.3.2 Identify which of your processes will be affected by the Amendment 1.
From the Inventory identify those Systems and Interfaces which will require a change.
1.3.3 Solution Identification

Will this be done In-house?

Will the changes to your processes be identified by someone else?

Ensure all other systems, interfaces or operations which use Flight Plan data are identified
Local Airport

Local Airline

1.3.4 Will the changes to your processes have any safety impact on your operation
1.3.5 Do you need to conduct a safety hazard analysis of the changes

1.3.6 Solution Production (new documents produced)

Will this be done In-house?

Will the changes to your documents be provided by someone else?

1.3.7 Ensure there is sufficient time to review and proof-read the new documents
1.3.8 This Phase should complete by 31st Dec 2011

1.4 Transition Phase 1

1.4.1 ANSP Implementation

Practice your changes to the processes offline

Development system

Offline system
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Training system

Identify Key Transition Entry criteria

All safety assurances available

All training complete

All documentation produced and distributed

Operational Interfaces checked with adjacent centres using FPL data of NEW, PRESENT
and NEW to PRESENT

Transition rehearsals complete on Operational Systems
Produce a Transition Plan

walk-through the Plan

Produce and validate a reversion Plan

walk-through the Plan

Operational Readiness Demonstration (ORD)

to Users

to Management

to Regulators

to any other Key Stakeholders
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Produce a training Plan

Conduct the training

Test the changes offline with your neighbours or other stakeholders
1.4.2 Guideline 5: use the FITS database

1.4.3 1 Jan 2012- 31 March 2012

1.5 Transition Phase 2

1.5.1 Transition into Operations

Guideline 1 : ANSPs will support PRESENT and NEW as they Transition
Guideline 2: Coordinated regional transitions. New information may not be coordinated
with ANSPs who have yet to transition

Guideline 5: use the FITS database

1.5.2 01 April 2012 -30 June 2012

1.6 Transition Phase 3

1.6.1 Airspace User Implementation

Guideline 3: Airspace users can file PRESENT or NEW

Guideline 4: ANSP accepting NEW will not be able to coordinate NEW with ANSP using
PRESENT

Guideline 5: use the FITS database

1.6.2 01 July 2012 - 14 Nov 2012

1.7 Closure phase

1.7.1 Only NEW Flight Plans filed

Guideline 6: PRESENT flight Plans will be rejected.
1.7.2 From 15 Nov 2012 onwards
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REPORT ON AGENDA ITEM 4: REVIEW OF TERMS OF REFERENCE [TGR] OF THE FPLT TASK
FORCE AND WORK PROGRAMME

4.1 The Task Force recalled that APIRG 17 meeting in Ouagadougou, Burkina Faso, 2-6
August 2010, established the FPLT task force with the objective to coordinate States preparedness,
facilitate coordination in the AFI Region and with other ICAO Regions, and provide guidance, in
order to enable harmonized implementation of the provisions of Amendment 1 to the |5th Edition of
PANS-ATM (Doc 4444), as part of the overall requirement for a regional and global implementation
of the new ICAO model flight plan and in order to facilitate effective and successful transition.
Accordingly APIRG 17 formulated Decision 17/61:  Establishment of the AFI Flight Plan
Tramsition Task Force (FPLT TF),

42 The FPLT TF/2 meeting in February 2011 reviewed and updated the TOR of the Task Force
and accordingly formulated Draft Decision 2/2: Revised Terms of Reference of the AFI Flight Plan
Transition Task Force (FPLT TF)

Taking into consideration latest regional and global developments, and other factors relating to
implementation in the AFI Region, outcome of the 2012 FPL Seminar/Workshop convened in the
previous two days, as well as experience within the Task Force regarding preparations for
implementation of Amendment 1 to the 15th Edition of Doc 4444 (2012 flight plan), the Task Force
reviewed and updated its TOR in order to facilitate its work to best meet its mandate. Furthermore, in
order to facilitate its work and to deliver on its terms of reference, the Task Force reviewed and
updated its work programme and included action items identified the salient points for the
Seminar/Workshop.

4.4 In the view of the above, the meeting formulated the following Draft Decision to update the
Draft Decision from FPLT TF/Z:

DrAFT DECISION 371 REVISED TERMS OF REFERENCE OF THE AFI FLIGHT PLAN TRANSITION
T45K FORCE (FPLT TF)

That, in order to enable the work of the FPLT TF, the Terms of Reference and Work Programme
of the Task Force are revised as at Appendix 44 and Appendix 4B to the report on agenda item 4.

(This Drafr Decision is to supersede APIRG/17 Decision 17/61)

4.5 As part of its work programme, the Task Force considered dates, venue and tentative agenda
for its next meeting. In this regard, it was agreed that the next meeting would be in the week of the
week of 20-24 February 2012 in the Eastern and Southern African Office area of accreditation.
Moreover, it was recalled that the FPLT TF/1 meeting was of the view that the ANSPs, as the ones
implementing the 2012 flight plan provisions, should host the Task Force meetings as part of
facilitating their contribution of professional and technical contribution. In this regard, it recalled that
Seychelles had made an offer to host the Task Force meeting after ASECNA hosted. Accordingly, the
meeting agreed that the next meeting in February 2012 would be hosted by the Seychelles ANSP.
With regard to agenda for the next meeting, it was agreed that the secretariat should, based on, inter
alia, latest developments and outcome of assessments on status of readiness for implementation, drafi
the provisional agenda which will be included in the invitation state letter for FPLT TF4 meeting.
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APPENDIX 4A

AFI FLIGHT PLAN TRANSITION TASK FORCE
Revised Terms of Reference

Terms of reference:

1) Conduct a comprehensive review of Amendment | to the Fifteenth Edition of the
PANS ATM Doc 4444, effective 15 November 2012, in order to identify, study and address
implementation complexities arising from the adoption of amended PANS ATM Chapter 4, Chapter
11, Appendix 2 and Appendix 3 provisions relating to the ICAO Flight Plan and associated ATS

Message [unnats;

2} Collect and analyze information on the status of AFI ANSP flight plan processing
systems including ongoing upgrades to such systems;

3) On the basis of the above, and in accordance with relevant additional ICAQ
provisions and the SP AFI/0§ RAN Recommendation 6/5, develop a coordinated AFI transition
strategy and plan with associated timelines to enable the streamlined coordinated implementation of
the amended Flight Plan and ATS Message provisions contained in Amendment | fo the Fifteenth
Edition of the PANS ATM; and

4) Periodically review the status of preparedness and propose solutions
Considerations:

In addressing these terms of relerence, the Task Force should consider, infer alia, the following
aspects:

a) Likelihood that changes within the systems in the AFI Region could differ from
systems in other ICAO Regions and accordingly provide recommendable Regional
action with global goals;

b) Inter and intra regional issues;

c) Impact on inter-system co-ordination messaging;

d) Impact on non-automated flight plan processing systems:

e) Systems that transition early will need to be capable of handling both “New” and
“PRESENT? instruction sets;

f) Inter-system exchanges need to take account of differing automation capabilities in
order to avoid excessive message rejection;

i) Establishment of an Information Management system to track implementation

timelines for various States/systems;
h) Management of Repetitive Flight Plans;

i) Implications for presentation formats, including paper & electronic flight progress
strips;

i) Impact to users (flight planning systems etc);

k) Appropriately timed withdrawal of existing State or Regional specific requirements to

ensure consistency with new (global) instruction set: and
1) Existing ICAO guidance material.
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Membership

Core members:

ATM specialist and systems engineering experts (CNS) from AFI States and ANSPs with
existing and planned automated flight plan processing systems;
ASECNA, IATA, [FALPA, IFATCA.

Note:
Algeria, Kenyva, Senegal, Seychelles, South Africa and Tanzania have offered their
expertise as core members.

(Other members

AF1 States and ANSPs other than the above;
Expertise from States, ANSPs outside the AFI Region that may be invited by the Task Force

based on beneficial inputs they may contribute.

Reporting

Note:
Indusiry participation including systems providers, if requived, is to be included under
responsibility of State delegations. The Task Force may however, invite specific expertise

form international organizations and relevant aviation industry entities {including vendor

grganizations) in order to enhance information available for the Task Force to progress
its work. Such invitations shall be managed to exclude promotion commercial interests.

The Task Force shall report progress to the ATM/AIM/SAR Sub-Group in coordination with CNS
Sub-Group. However, owing to the limited time available for planning and in some cases acquisition
of systems, valuable planning information emanating from the Task Force may, after coordination
with Secretary of APIRG, be provided to States without waiting for forthcoming meetings of the AFI
ATM/AIMSSAR Sub-Group,
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Work Programme

APPENDIX 4B

Mo. (Task Description Priority Target Date
1. Review the individual State implementation plans to en sure  |A ongoing
that there is consistency with Regional planning =3
2. Analyze the status of Implementation preparedness from A ongoing
information provided by States through surveys, FITS and
other sources with a view to facilitating progress monitoring
and necessary action.
2. Review impact of issues raised/emanating from other A ongoing
Regions with the objective of identifying commensurate
action,
4, Consider problems experienced in States and make specificiA ongoing
recommendations relating to State specific and general
technical and operational aspects.
3 Identify the need for development of Regional guidance A ongoing
material ﬂd—ﬁmﬁﬁgrfmudmg—semmw&hwksh&p&}
& A EPLTTRS
Fheptoh
. e Start
as-idertiRed
Betober
204t
8. Carry out periodic review of the Regional strategy and A Every TF
Implementation plan, and update/adjust as necessary meeting
& : i : A Febru:
Develop mechanism for receiving test reports during the 2012 G
transition period of July to 14 November 2012 as well
response plan for issues that require Regional intervention.
Develop guidance on required Aeronautical Publications and
dates with regard to:
(a) latest AIRAC date/s for AIP Supplement on implementation
requirement of Amendment | to Doc 4444 15th Edition
(b) latest date that FPL on PRESENT format can be submitted, February 2012
and to inform users that changes for departures from before
15MNovember 2012 to 15/November or later will require
cancellation of FPL and filing as new format

Includes Salient points from the workshop
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INTERNATIONAL CIVIL AVIATION ORGANIZATION
WESTERN AND CENTRAL AFRICAN OFFICE

FPLTTF3 MEETING REPORT

AFI ICAO 2012 Flight Plan Transition Task Force (Dakar, Senegal, 15 - 16 September 2011)

LIST OF PARTICIPANTS / LISTE DE PARTICIPANTS

Name/Nom Designation/Fonction | Address/Adresse E-mail, Telephone, Fax
ANGOLA Mr. ARQUIMEDES Ferreira | Air Navigation Director INAVIC, Rua Miguel de Melo 96 |Tel. : + 244 912 506 739
) |6 ANDAR A arquimedesf@gmail. com
Mr. PONTES Manuel Da Air Traffic Control Officer | ENANA-EP, LUANDA Tel.: + 244 912 645 197
Fonseca Fax: + 244 235 0678
mf-pontes@hotmail.com
mpontes@enana-ac.com
pontes013@yahoo.com.br
Mr. DOMBALA Francisco ENANA-EP, LUANDA Tel: + 244 222 651 022
José | Fax: + 244 222 54889
frank dombala@amail.com
e fdombala@enana-ac.com
BOTSWANA Mr. MBEAAKANYI Samuel | Principal Telecoms Civil Aviation Authority, P.O. Box |Tel.: + 267 368 8200
Engineer 250, GABORONE smbaakanyi@caab.co.bw
| s_mbaakanyi@yahoo.com |
CAMEROON ATS/AIS Officer Cameroon Civil Aviation Tel.: + 237 9403 0549

Mr. BISSE BELL Raymond |

{ Authority, P.O. Box 699§,
I YAOUNDE

raymond.bisse@ccaa.aero
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E-mail, Telephone, Fax

I

Country/Etat Name/Nom Designation/Fonction Address/Adresse
CAMEROON Mr. EBANGA Frederic Chef Service Information | Cameroon Civil Aviation
Aeronautique Authority, P.O. Box 6998, Fax: + 237 2230 3362
YAOUNDE survol@ccaa.aero;
contact@ccaa.aero
CAPE VERDE |Mr. ARISTIDES Vera Cruz | Technique d'Information | ASA, Aeroportos e Seguranca | Tel. : + 238 241 9200
Martins | et Communication Aerea-SA, Aeroporto Int'l Amilcar | Fax : + 238 241 2536
Aéronautique [ AlS Cabral, SAL asa@asa.cv;
Officier tidesmartins@gmail.com
CAPE VERDE |Mr. SABINO Baptista Inspector C.P. 371, PRAIA

COTE D'IVOIRE

Tel.:+ 238 260 3430
Fax : + 238 260 1075
sabinogb@gmail.com

Mr. BOUSSOU Kouakou
Dominigue

Ingénieur Navigation
Aérienne

15 BP 990 AEIDJAN 15

Tel. : + 225 2127 8736/2158
2001

Fax: + 225 2127 7344
boussoukd@gmail.com

EGYPT Mr. DIAA ELDIN Adel 6 October City, El Hay Elkhamis | Tel.: +2 0108448363
Abdel Alim Elmogwra Eloula St 6, Building | mirozido@hotmail.com

L 102, Flat 4, CAIRO

ERITREA Mr. MEBRAHTU Teklay Acting Director ANS & Eritrea Civil Aviation Authority Tel: + 291 7 142757

AGA division

Ministry of Transport and
Communications, P.O. Box 252,
ASMARA

Fax: + 291 1 181520
mebrahtuteklaycaa@yahoo.com

Mr. MESFUN Gebrezghi

Head AIS and Permit

Eritrea Civil Aviation Authority
Ministry of Transport and
Communications, P.O. Box 252,
ASMARA

Tel.: + 2911 7174161
Fax: + 291 1 181520
fufudonat@yahoo.com

mesfuncaa@gmail.com |
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Address/Adresse

Asmara International Airport,
P.O. Box 5846, ASMARA

F E-mail, Telephone, Fax
Tel.: + 291 1 152122

Fax: + 291 1 1522657
Abrar-saleh11@yahoo.com

Asmara International Airport,
P.O. Box 5846, ASMARA

Tel.: + 291 1 152122
Fax: + 291 1 1522657

Ethiopian Civil Aviation Authority,
P.O. Box 978, ADDIS AEABA

Ethiopian Civil Aviation Authority,
P.O. Box 978, ADDIS AEABA

Ethiopian Civil Aviation Authority,
P.O. Box 978, ADDIS ABABA

Tel.: + 251 116 6650 265
Fax: + 251 116 6650 281
Girma_Y2007@yahoo.com
Tel.: + 251 116 6650 265
Fax: + 251 116 6650 281
Caa airnav@ethionet.com
shimeleskab@yahoo.com
Tel.: + 251 911 613388
Fax: + 251 116 6650 281
Dojiwordofa@gmail.com

Gambia Civil Aviation Authority,
BIA, PMB 285, BANJUL

Ghana Civil Aviation Authority,
PME, Kotoka Airport, ACCRA

[TEI.: + 220 361 7000/728 0173
| Fax: + 220 447 2180

| bintawaggeh@gmail.com

Tel.: + 233 244 272 285
Fax: + 233 302 770 328
fnkansah@gcaa.com.gh

P.O. Box 9181, Ghana Civil
Aviation Authority, Kotoka

Agence Navigation Aérienne

Country/Etat ! Name/Nom Designation/Fonction [
ERITREA 'Mr. ABRAR Saleh Senior AIS Officer
Mr. HABTEAB Gebar Senior Air Traffic
T BTN T il P ———— CDntroHEr
ETHIOPIA Mr. GIRMA YAMI
Mr. SHIMELES Kibreab Air Navigation
Mr. Doji Wordofa Software Engineer
GAMBIA Mrs. Binta Waggeh Aeronautical Information |
Service Officer
GHANA Mr. NKANSAH Francis Senior Supervisor AlS
Mr. BLEGE Kennedy Air Traffic Controller
Airport, ACCRA
GUINEE Mr. DIALLO Mamadou Chef BDP - BIA
Saliou®

Tel.: + 233 20 878 3826
Fax: + 233 302 770 329
kblege@gcaa.com.gh
kenzy54@yahoo.co.uk

Tel: + 224 6033 3916
+ 224 64 77 6382
Saliou’ana@yahoo.fr
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E-mail, Telephone, Fax

fk. mwangi@kcaa.or ke
Tel.: + 254 20 827100/ 736

ekamau87@gmail.com
Tel.: + 254 0733 95 9195

munyaodavies@yahoo.com

Tel.: + 266 22350362/+ 266

jacobkhauhelo@hotmail.com

Tel.: + 264 61 7022901

tkshinyala@yahoo.com

adeyeyev(@dca.com.na

Fax: + 264 61 70 2277
theophilush@dca.com.na

Country/Etat Name/Nom Designation/Fonction Address/Adresse
KENYA Mr. KAMALU Ephantus M. Chief Air Traffic Kenya Civil Aviation Authority, Tel.. + 254 20 827100
Controller P.O. Box 19031-00501, Fax; + 254 20 827102
S NAIROBI
Mr. MWANGI Francis Senior Engineer Kenya Civil Aviation Authority,
Kamande F.O. Box 19031-00501, 365041
NAIROBI Fax: + 254 20 827102
ekamau@kcaa.or.ke
Mr. DAVIES M. Munyao Aeronautical Information | Kenya Civil Aviation Authority,
Officer P.O. Box 19031-00501, Fax: + 254 20 827102
| NAIROBI dmunyao@kcaa.or.ke
LESOTHO Mr. LESEKELE Jacob Aerodrome Department of Civil Aviation,
Khauhelo Communication Officer P.C. Box 629, Mashoeshoe1, 22350777 Ext.164
(ACQ) Aéroport MASERU, Fax:+ 266 22 350012
NAMIBIA Ms. SHINYALA Tulimevava | Air Traffic Control Directorate of Civil Aviation, P.
Bag 12003, Ausspannplztz, Fax: + 264 61 702099
|WINDHOEK
Ms. KANDJABANGA Senior AlS Directorate of Civil Aviation, P. | Tel: + 264 61 702080
\eronica Bag 12003, Ausspannplztz, | Fax: + 264 61 702080
L s WINDHOEK
Mr. HEDRICK Theophilus | Senior Aviation Directorate of Civil Aviation, P.O. | Tel: + 264 61 70 2270
i Electronician Box 24663, P. Bag 12003,
Ausspannplatz, WINDHOEK
NIGER Mr. Moustapha Amadou Chef Département Agence Nationale de 'Aviation | Tel.: + 227 9697 2489

Roufai

Navigation Aérienne,

Civile (ANAC), BP 727, NIAMEY

Fax: + 227 20 73 8056
moustapharouf@yahoo fr
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Mavigation Aérienne

Country/Etat Name/Nom Designation/Fonction Address/Adresse E-mail, Telephone, Fax
NIGERIA Mr. RAHEEM Rasaki Ola | Director of Operations Nigeria Airspace Management Tel.: + 234 (0) 803 34 89757
Agency, NAMA, P.O. Box 4609, |lecrasko@yahoo.com
Murtala Muhamad International
B = Airport, lkeja, LAGOS g
Mr. MEPBA Francis Barile |Airspace Manager, Port Harcourt International Tel.: + 234 080 332 79478
5 Y Airport, _ ~ |upliftmeJesus@yahoo.com
Mr. NWACHUKWU N, Air Traffic Operations MNamzi A. International Airport, Tel.: + 234 80 331 47568
| Nelson | Manager, | ABUJA nwachukwunn@yahoo.co.uk
Mr. YAHAHA GUSAU Kabir | Chief AlS Officer Migeria Airspace Management Tel. : + 234 803 714 4448
Agency, NAMA, P.O. Box 21084, | kabirgusau@yahoo.com
& o _ lkeja, LAGOS
RWANDA Mr. MANIRAMBOMNA Rader Engineer, Flight Rwanda Civil Aviation Authority, |Tel.: + 250 252 181845
Sylvestre Information Processing |P.O. Box 1122, KIGALI smanirambona@caa.gov.rw
System
Mr. MAKUZA Samuel AlS Officer Rwanda Civil Aviation Authority, | Tel.: + 250 7884 61015
P.O. Box 1122, KIGALI samakuza01@yahoo.com
SENEGAL Mme. SOW Alichatou Chef du Département Agence MNationale de |'Aviation Tel. : +221 77 450 0415

5 Civile, ANACS, Aéroport L S,
Senghor, BF 29848, DAKAR,
Yoff,

Fax:+ 221338200403
shatousow@yahoo fr

Mr. NIANG Mamadou

ATS Procedures
Manager

Agence Nationale de ['Aviation
Civile, ANACS, Aéroport L.S.
Senghor, BP 8184, DAKAR, Yoff

Mme. THIOUNE Ndoumbé

NIANG

Chef du Service des
Mormes d'Aérodrome

Agence Nationale de ['Aviation
Civile, ANACS, Aéroport L.5.
Senghor, BP 8184, DAKAR, Yoff,

Tel. -+ 221 77 651 5567
Niangmam1@asecna.org

Tel. . + 221 77 362 2552
Fax: +221 33 82004 03
ndoumbe_thioune@yahoo.fr

Mr. DIOP Badara

Cadre Technique a la
Direction de la
Mavigation aérienne et
des Aérodrome

Agence Nationale de I'Aviation
Civile, ANACS, Aéroport L.S.
Senghor, BP 8184, DAKAR,,

| Yoff,

Tel. . + 221 869 53 35
Fax : + 221 33 820 5066
joobadara@yahoo.fr
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Norbet

Engineer

Country/Etat Name/Nom Designation/Fonction Address/Adresse E-mail, Telephone, Fax
SENEGAL Mr. WANE lbrahima ATC/RAMP OPS Agence des Aéroports du Tel. 1 + 221 77 651 2485/ 33 869 |
Manager Sénégal, ADS, Aeroport LS. s010
Senghor, DAKAR, Yoff, Fax : + 221 33 869 5010
iwarach@hotmail.com
Mr. BADJI Mamadou AIM Manager Senegal Airport Agency BP Tel.: + 221 77 512 2740
81412, DAKAR, Yoff, Fax: + 221 33 869 5010
\ badjimam78@yahoo.fr
Mr. GUEYE Assane ADS, Senegal Agroport L.S. Senghor, DAKAR, |Tel.: 221 77 579 0310
| Yoff, Fax : + 221 33 869 5363
azougueye1953@hotmail.fr
SEYCHELLES Ms. SAMSON Esmee General Manager Air Seychelles Civil Aviation Tel.; + 248 4384039
Martine Mavigation Services Authority, P.O. Box 181 Victoria, |Fax : +248 4384032
MAHE esamson(@scaa.sc
Ms. MOREL Lise General Manager Seychelles Civil Aviation Tel.: + 248 252 7205
Telecoms and Authority, P.O. Box 181 Victoria, | Fax : +248 438 4008
Information Systems MAHE Imorel@scaasc
| SWAZILAND Mr. KAWOYA Francis Principal Air Traffic Swaziland Civil Aviation | Tel.: + 268 251 86803
Kibilige Controller Authority, P.O. Box 89 Fax: + 268 251 B4084
g bl H KWALUSENI fkawoya@gmail.com
Mr. SIMELANE Garnet Chief AlM Officer Swagziland Civil Aviation Tel.: + 268 251 84344/5
Musa Autharity, P.O. Box 89 Fax: + 268 251 84084
KWALUSENI Simelane.garnet@yahoo.com
TANZANIA Mrs. KAYOMBO Valentina | Chief Air Navigation Tanzania Civil Aviation Authority, | Tel.: + 255 22 219 8100

P.O. Box 2819, DAR-ES-
SALAAM

Fax : + 255 22 284 4300
vkayombo@icaa.qgo.tz
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Address/Adresse

E-mail, Telephone, Fax

Tanzania Civil Aviation Authority,
P.O. Box 2819, DAR-ES-

Tel.: + 255 22 219 8100
Fax: + 255 22 28 44300
cmpili@tcaa.go.tz

Tanzania Civil Aviation Authority,
P.O. Box 18001, DAR-ES-

Tel.: + 255 754 4592406
Fax : + 255 22 211 0264
emakundi@tcaa.go.tz

| Agence Nationale de I'Aviation

Civile, ANAC, BP 2689, LOME

Agence Nationale de 'Aviation
Civile, ANAC, BP 2699, LOME

Tel. : + 228 90 14 6262
Fax : + 228 22 26 0860

hermannamego@yahoo.fr

Tel. : + 228 222 63740/90885061
Fax : + 228 226 0860
pelengueiismael@yahoo.fr

1

| Civil Aviation Authority, P.O. Box

Civil Aviation Authority, P.O. Box

Tel.: + 256 772613 119
Fax: + 256 414 320 964
damoni@caa.co.ug
Tel.: + 256 784 813 789
Fax: + 256 414 320 964
mkaniike@caa.co.ug

Civil Aviation Authaority, P.O. Box

Tel.: + 256 712 330 055
Fax: + 256 414 320 964
awanda@caa.co.ug

“| Civil Aviation Authority, P.O. Box

Tel.: + 256 414 323 428/320680
Fax: + 256 414 320 964
aloysm2000f@yvahoo.co.ug
amulekezi@caa.co.ugs

Country/Etat Name/Nom Designation/Fonction
TANZANIA Ms. MPILIClara | Principal CNS Inspector
MUk SALAAM
Mr. MAKUNDI Elimpenzi E. | Principal Aeronautical
Information Officer
 SALAAM
TOGO Mr. AMEGO Komlan Inspecteur Principal
OPS/PEL
Mr. PELENGUEI Inspecteur Navigation
Magnourewa aerodrome et navigation
S aérienne
UGANDA Mr. AMONI David Clay Ag. Manager, Air Traffic
Management 5536, KAMPALA
UGANDA Mr. KANIIKE Moses Principal AlS Officer
5538, KAMPALA,
| Mr. WANDA Alex Ag. Principle Technical
' Officer - Planning 5536, KAMPALA
‘Mr. MULEKEZI Aloysius | PAIM Officer,
Communication, 5536, KAMPALA
Facilities and Operations
ZAMBIA Mr. SINYANGWE Alex Chief ATC Officer

DCA, P.O. Box 50137, LUSAKA

Tel.: + 260 211 253 250

Fax: + 260 211 251 841
asinyangwe@yahoo.com
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Country/Etat

Name/Nom

INTERNATIONAL ORGANIZATIONS

Designation/Fonction

Address/Adresse

E-mail, Telephone, Fax

ASECNA,
SENEGAL

Mr. GUEYE Amadou Malal

ATS Manager

DG ASECNA, BP 3144,
DAKAR

Tel.: + 221 33 869 5668
Fax: + 221 33 820 7594
gueyeama@asecna.org
amagueye@gmail.com

| Mr. SOUGUE Bissa

Mr. NGOMMBY Alain
Gerard

Mr. GBENAFA Aubert
Mesmin

Responsible Exploitation
des Télecommunications

In charge of ATS
Operations

CPI (AIM/ASECNA)

Mr. DJOLEU Micheline

DG ASECNA, EP 3144,
DAKAR

| Direction de I'Exploitation

Technigue, BP 8163, DAKAR,
YOFF

DG ASECNA, BP 3144,
DAKAR

Tel: + 221 77 654 2355
Fax: + 221 33 820 7538
souguebis@asecna.org

Tel.: + 221 33 8689 57722
Mobile : + 221 7 208 5616
alainmbys@yahoo.fr
ngoma-mbyala@asecna.org

Tel.: + 221 77 253 7350
Gbenaf_meslu@hotmail.fr

Chargée Assurance
Securite

DG ASECNA, 32-38 Av. Jean
Jaurés, BP 3144 DAKAR

Tel.: + 221 77 612 1918
djicleumic@asecna.org

Mr. GUEYE Hamath Cadre ASECNA DG ASECNA, 32-38 Av. Jean |Tel.+ 221338695673
Jaures, BP 3144 DAKAR gueyeham@asecna.org
Mr. BASSE Diaga Commandant Représentation ASECNA Tel. . + 221 77 442 9504

d’'aerodrome a la
Représentation de
'ASECNA au Sénégal

du Senegal, BP 8552, Aeroport
L.S. Senghor, DAKAR, Yoff,

Fax : + 221 33 820 0656
diagabass@yahoo.fr

Mr. SARR Ali

Chef Unité ARO/AIM

EP 8184, DAKAR, Yoff,

Tel. : + 221 869 2240 / 77 647
5181

Fax : + 221 33 860 06 55
sarrali@@asecna.org
alisarr2000@yahoo.fr
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Country/Etat

Name/Nom

Designation/Fonction

ASECNA

Mr. SANT ANNA Abdel
Masser

Chargé R & D CNS/MTO

Address/Adresse
Département Ingénierie et
prospective, BP 8163 DAKAR,
Yoff

E-mail, Telephone, Fax

| Tel.: + 221 33 869 56 58

Fax: + 221 3382000 15
santannaabd@asecna.org

Mr. SOURA Moussa

| Mr. DOUMBIA Idrissa NTO

Expert Formation

Controlleur Aérien
Responsible Formation

Mr. ALFARI| Abouba

DG ASECNA, 32-38 Av. Jean
Jaures, BP 3144, DAKAR

ASECNA Représentation du
Sénégal, BP 8132, DAKAR

Tel.: + 221 33 869 5171
Fax: + 221
souramou@asecna.org
Tel.: + 221 77 608 2512
ntoidriss@yahoo.fr

Contrdleur Aérien

ASECNA, BP 8132, DAKAR

Tel.: + 221 77 548 8862
aalfari@hotmail.com

EUROCONTROL | Mr. Kim Breivik

Operational Specifications and

Requirements, CFMU —

Tel+ 322 729 9814
kim.breivik@eurocontrol.int

IATA Mr: Protus Seda Otieno Manager, SO & |, AFl Regional Office Tel: + 27 11 523 2737
Fax: + 27 11 523 2700
. _____ |sedaep@iata.org
THALES GROUP | Mrs. MARQUIS Geneviéve |Bid Manager THALES, FParc Tertiaire Silic—=3, |Tel: +33 1 7961 5879
Avenue Charles Lindbergh, genevievemarqguis@thalesgroup.
94628 Rungis Cedex - France com
Mr. PISTRE Thomas Fegional Head of Sales | THALES, Parc Tertiaire Silic -3, | Tel.: + 33 612 743655
Avenue Charles Lindbergh, Thomas.pistre@thalesgroup.com
: 94628 Rungis Cedex - France e
SECRETARIAT X
ICAO/OACI Mr. BRADY Tom ICAO Consultant (FPL ATM Section, Air Navigation Tel: + 1 514 954 8219 Ext. 6714

2012 Programme)

| Bureau

Fax: + 1 514 954 8197
tbrady@icao.int

Mr. MACHOBANME
| Sebesseso

Regional Officer,
ATMIAISISAR

United Nations Building, Gigiri,
MAIROBI, Kenya

Tel: + 254 20 7622372

Fax: + 254 20 7621092
seboseso.machobane@icao.uno
n.org

| lcao@icao.unon.org
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Country/Etat
ICAO/OACI

MName/Nom
Mr. ZO'0 MINTO'O
Prosper

Mr. MARAFA Sadou

Designation/Fonction [
- | Regional Officer, CNS

Address/Adresse

NAIROBI, Kenya

E-mail, Telephone, Fax

Tel: + 254 20 7622367

Fax: + 254 20 7621092
prosper.zoomintoo@icao.unon.or

iy
IGED@IEEG.UF‘IDT‘I.UFQ

ﬁegiﬂnal ﬁffj'c'ér, ATM,
DAKAR

15 Bd. De la Républigue
DAKAR, Sénégal

Tel.: + 221 33 8399390
Fax: + 221 33 8236926
SMarafa@dakar.icao.int

Mr. SALAMBANGA
Francois

Regional Officer, CNS,
DAKAR

15 Bd. De la République.
DAKAR, Sénégal

Tel.: + 221 33 8399393
Fax: + 221 33 8236926
FSalambanga@dakar.icao.int
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CONCLUSIONS & DECISIONS

Title of Conclusion /Decision

Text of Conclusion/Decision

DRAFT CONCLUSION 31
A

ADDRESSING MISSING FLIGHT PLANS

That AFI States should:

d}  address the loss of ATS messages using AFTN - including missing flight plans - as a matter of
urgency;

¢} continoously monitor missing fMlight plans through:
3} the AFI Tactical Action Group (TAG); and
4) the conduct of regular surveys on missing flight plans on a longer period {e.g. 30 days), or at

regular intervals, under the coordination of the TCAQ Regional Offices;

f) ensure that their ATC systems’ clocks are synchronized with the GPS time in order to meet

Annexes 2 and 11 relevant provisions.

(This Orafl Conclusion is to supersede APIRTA? Conglusion 17420

DRAFT CONCLUSION 3/2
A

TRAINING OF AIR OPERATORS PERSONNEL ON
AIRSPACE ORGANIEATION

That, in order to reduce risks of missing flight plan, enhance safety and efficiency, States and concerned
international organizations including [TATA take necessary measures to ensure that flight planning
personnel is adequately trained on the tasks for which they are engaged in the processing of flight plans.

DRAFT DECISION 311
A

REwisED TERMS OF REFERENCE OF THE AFI|
FLIGHT PLAN TRAaNSITION TASK FORCE (FPLT
TF}

A Safety: Enkance global civil aviation safety:

B: Security: Enhance Global civil aviation security;
C: Environmental Protection and Sustainatle Development of Air Transport: Foster harmonised and economiceally viahle development of international civil
aviation that does nof wdiudy harm the environment,

“Note 1: ICAO has established the following Strategic objectives for the period 2011-2012-2013

That, in order to enable the work of the FPLT TF, the Terms of Reference and Work Programme of the

Task Force are revised as at Appendix 4A and Appendix 4B to the report on agenda item 4,

{(This Drafit Decision iv to supersede APTRGATT Decizion (7461}




