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AFI  FPLT TF 3AFI  FPLT TF 3rdrd Meeting Meeting 
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Transition periodTransition period



APIRG Recommendation 6/5 RAN/AFI : 
Implementation of ICAO New Model FPL Form

WORKSHOP ON NEW FPL

�- APIRG/17 recalled that ICAO model
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�- APIRG/17 recalled that ICAO model
FPL provisions will become applicable on

15 November 201215 November 2012



1 1 –– Transition periodTransition period

WORKSHOP ON NEW FPL

15 NOVEMBER 2012 15 NOVEMBER 2012 

FromFrom nownow onon…… untiluntil 1515 NovemberNovember 20122012 ANSPsANSPs mustmust
definedefine aa periodperiod calledcalled TransitionTransition PeriodPeriod
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definedefine aa periodperiod calledcalled TransitionTransition PeriodPeriod

DuringDuring thethe transitiontransition period,period, ANSPsANSPs systemssystems mustmust
supportsupport bothboth PRESENTPRESENT andand NewNew FPLFPL ……

AfterAfter 1515 NovemberNovember 20122012,, thethe PRESENTPRESENT FPLFPL processprocess
willwill notnot bebe usedused..
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Any State having published specific
requirements) which are now addressed by
the amendment should withdraw those …

1 1 –– Transition periodTransition period
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��-- NoNo ASECNA’sASECNA’s StatesStates MembersMembers hashas
publishedpublished aa specificspecific requirementsrequirements
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Establishment of requirements in sufficient time to
ensure that aircraft operators and flight plan
service providers, after 1515 NovemberNovember 20122012, use
only the new flight plan indications…

1 1 –– Transition periodTransition period
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��-- PublicationPublication ofof SUPSUP AIPAIP
sufficientsufficient timetime beforebefore applicabilityapplicability
datedate (cf(cf RoadRoad Map)Map)
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-- 2 2 ––
Actions On ProgressActions On Progress
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Actions On ProgressActions On Progress
by ASECNAby ASECNA
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2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

� - Definition of a Transition Period :

17 June 2012 17 June 2012 –– 15 15 NovembreNovembre 2012.2012.
(cf. Guidance Line 2)(cf. Guidance Line 2)

Operational system  updatingOperational system  updating
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(cf. Guidance Line 2)(cf. Guidance Line 2)

During Transition  Period  ASECNA systems will During Transition  Period  ASECNA systems will 
accept both the New  and PRESENT  FPL processesaccept both the New  and PRESENT  FPL processes

� - Publication of a AIP at AIRAC date of 
17 June 201217 June 2012



WORKSHOP ON NEW FPL

Sensitization and TrainingSensitization and Training

� - Implementation of a program of Air Traffic

� - Conception of « exercises » on the simulators in
the ATS centres.

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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� - Planned Workshops for Executive Local Control,
AIS, Notam Bureau and Telecom.

� - Implementation of a program of Air Traffic
Controllers “competencies control”.

� - Introduction of a module “ICAO New FPL” into
ATCOs OJT at EAMAC.



WORKSHOP ON NEW FPL

Short Term StrategyShort Term Strategy

Arrangements to insure that the changes from
the PRESENT to the new ICAO FPL form occur
in a timely and seamless manner and with no
loss of service

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

DAKAR 15DAKAR 15--16/09/201116/09/2011 Page Page -- 1111FPL WORKSHOPFPL WORKSHOP

OngoingOngoing ActionAction inin cooperationcooperation withwith
ASECNA’sASECNA’s StatesStates MembersMembers



WORKSHOP ON NEW FPL

Short Term StrategyShort Term Strategy

Capabilities of local systems are fully adaptable to
the changes envisaged in the new FPL form.

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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OngoingOngoing ProjectProject withwith ThalesThales ATMATM toto updateupdate
thethe locallocal systemssystems
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Short Term StrategyShort Term Strategy

Ability of FDPS’s to parse information correctly to
guarantee that misinterpretation of data does not occur…

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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OngoingOngoing ProjectProject withwith ThalesThales ATMATM toto updateupdate
thethe locallocal systemssystems
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Short Term StrategyShort Term Strategy

Analysis and comparison
of PRESENT and New
data values…

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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��-- TORsTORs givengiven toto ThalesThales
��-- ContentContent ofof sensitizationsensitization andand trainingtraining campaigncampaign
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Short Term StrategyShort Term Strategy

inform on the implementation status to the
ICAO regional offices on an ongoing basis …

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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��-- Ongoing action Ongoing action 
[New FPL focal point][New FPL focal point]
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Compatibility to handle the New FPLCompatibility to handle the New FPL

Three types of systems to manage the flight plans

and associated messages:

AFTN Switch Systems

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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AFTN Switch Systems

AFTN Terminals

FDP Systems
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Compatibility to handle the New FPLCompatibility to handle the New FPL

Three types of systems to manage the flight plans and associated messages:

ATS centres equipped with AFTN Switch System

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Douala, Bangui, Malabo, Libreville, 

Abidjan, Dakar, Brazzaville
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Compatibility to handle the New FPLCompatibility to handle the New FPL

Three types of systems to manage the flight plans and associated messages:

ATS centres equipped with AFTN Terminals

Antananarivo, Bamako, Cotonou, 

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

DAKAR 15DAKAR 15--16/09/201116/09/2011 Page Page -- 1818FPL WORKSHOPFPL WORKSHOP

Antananarivo, Bamako, Cotonou, 
Lome, N’Djamena, Niamey, 

Nouakchott and Ouagadougou.

There are many other secondary centres equipped There are many other secondary centres equipped 

with  mini AFTN terminalswith  mini AFTN terminals
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Compatibility to handle the New FPLCompatibility to handle the New FPL

Three types of systems to manage the flight plans and associated messages:

ATS centres equipped with FDPS

Niamey, Abidjan, Brazzaville, 

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Niamey, Abidjan, Brazzaville, 
Ndjamena, Antananarivo, Dakar

NoteNote::

Brazzaville,Brazzaville, DakarDakar andand NiameyNiamey willwill bebe soonsoon equippedequipped withwith AMHSAMHS..
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Compatibility to handle the New FPLCompatibility to handle the New FPL

First testFirst test

ObjectiveObjective

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Verifying that the current systems are
capable to treat the New FPL, taking into
account the size, the format and the
associated messages.
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Compatibility to handle the New FPLCompatibility to handle the New FPL

Diagnostic testDiagnostic test

Way of the testWay of the test

�To send a FPL message with the new format.

It will be held between two AFTN stations  It will be held between two AFTN stations  

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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�To send a FPL message with the new format.

�To check the routing between the 2 stations

� is the message correctly forwarded without being truncated?

� to do it in the two ways

� to verify the behaviour of the system.
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Compatibility to handle the New FPLCompatibility to handle the New FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

If the test is positive, so much is the better. If the test is positive, so much is the better. 

Otherwise, we must operate a remedy in 3 ways Otherwise, we must operate a remedy in 3 ways 

Operate a remedyOperate a remedy

Way 1 : Ask the suppliers to upgrade the systemWay 1 : Ask the suppliers to upgrade the system
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Way 1 : Ask the suppliers to upgrade the systemWay 1 : Ask the suppliers to upgrade the system

Way 2 : Way 2 : Place equipments of conversion upstream Place equipments of conversion upstream 
to the systemto the system

Way 3 : Way 3 : Replace the not compatible equipmentsReplace the not compatible equipments
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Compatibility to handle the New FPLCompatibility to handle the New FPL

FDPS (EUROCAT)FDPS (EUROCAT)

�- Note that EUROCAT system receives the messages
from the AMSS, SITA and other similar systems.

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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from the AMSS, SITA and other similar systems.

�- Within the framework of the current contact with the
supplier, EUROCAT will accept the New FPL.
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The introduction of this feature allows ASECNA ATS Centres
systems compatible with the new Flight plan ICAO items;

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

Compatibility to handle the New FPLCompatibility to handle the New FPL

FDPS (EUROCAT)FDPS (EUROCAT)

DAKAR 15DAKAR 15--16/09/201116/09/2011 Page Page -- 2424FPL WORKSHOPFPL WORKSHOP

ObjectiveObjective ofof thethe softwaresoftware evolutionevolution :

�- adaptation of the ICAO new model flight plan form with the
needs of aircrafts endowed with advanced COM/NAV/SUR
capabilities,

�- with the evolution of ATM automated systems specifications...
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1. EUROCAT system can exchange information with
correspondents who will have already made or not
the transition.

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

Compatibility to handle the New FPLCompatibility to handle the New FPL

FDPS (EUROCAT)FDPS (EUROCAT)
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the transition.

2. This will allow ASECNA ATS centres to manage the
transition with a maximum of flexibility, with each of
neighbouring ATS centres.

3. At the end of the transition period, a simple click will
allow to deactivate completely the PRESENT FPL in
EUROCAT system...and activate the New FPL...
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4. It will be applied to 6 EUROCAT-X centres:
AntananarivoAntananarivo – NdjamenaNdjamena – DakarDakar – NiameyNiamey –
AbidjanAbidjan - BrazzavilleBrazzaville ......

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

Compatibility to handle the New FPLCompatibility to handle the New FPL

FDPS (EUROCAT)FDPS (EUROCAT)
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AbidjanAbidjan - BrazzavilleBrazzaville ......

5. and also to a Backup systems, Contingencies and
Simulators...

6. This evolution follows upon the announcement of
SITA announces to give up XX2525 formatformat for data link
and replace it by IP Ethernet?
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7. The evolution will be applied to the 6 centres:
AntananarivoAntananarivo – NdjamenaNdjamena – DakarDakar – NiameyNiamey – AbidjanAbidjan
- BrazzavilleBrazzaville ......

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

Compatibility to handle the New FPLCompatibility to handle the New FPL

FDPS (EUROCAT)FDPS (EUROCAT)
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8.8. ConnexionConnexion AIDCAIDC pointpoint toto pointpoint will be implemented
during the implementation of the others evolutions of
the system.

9. ASECNA will ensure that the availability of link with
neighbouring ATS centres, then that rightright humanhuman
resourcesresources are in place to make the considered changes



EUROCAT

Position

AFTN/AMHS

Terminal

New FPL locally 
created

Incoming Outgoing 

Period of 
Transition

DAKAR 15DAKAR 15--16/09/201116/09/2011 Page Page -- 2828FPL WORKSHOPFPL WORKSHOP

Incoming FPL in 
PRESENT FPL

Incoming 
FPL in New 

FPL

Outgoing FPL in 
PRESENT FPL

Outgoing 
FPL in New 

FPL
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FPL received in PRESENT format is transmitted in
PRESENT format as there is no conversion to NEW
format. For FPL received in NEW format or locally
created, output format is defined according to

What is expected ?What is expected ?

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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created, output format is defined according to
recipient capabilities :

a)-FPL distributed in NEW format for a recipent
supporting the NEW format
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b)-FPL converted to PRESENT format and
distributed in PRESENT format for a recipient not
supporting the NEW format.

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

What is expected ?What is expected ?
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When a recipient updates its system to support NEW
FPL format, configuration is updated to define that this
recepient supports the NEW FPL format.
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PeriodActions

Road Map to ICAO NEW FPLRoad Map to ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area

PeriodActions
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Safety AssessmentSafety Assessment

October 2011                             November 2011
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PeriodActions

Software upgrading

Road Map to ICAO NEW FPLRoad Map to ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Software upgrading
->Capabilities to support
both New and PRESENT FPL

02/11 – 10/11

Internal & External tests October 2011
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PeriodActions

Workshops : agents of INB,

Road Road MapMap to ICAO NEW FPLto ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Workshops : Aerodromes
Operations Officers

November 2011

November 2011

Workshops : agents of INB,
AIB, Local Control, Telecom
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PeriodActions

Road Road MapMap to ICAO NEW FPLto ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Module New FPL into
ATCOs OJT at EAMAC

October 2011

October 2011

Sensitization of
ATS Executives
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PeriodActions

Road Road MapMap to ICAO NEW FPLto ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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Integration of New FPL
elements into simulations
exercises for ATC control
of proficiency

May 2012

May 2012

ATCOs Ability Control
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PeriodActions

Road Road MapMap to ICAO NEW FPLto ICAO NEW FPL

2 2 –– Actions on progress in ASECNA areaActions on progress in ASECNA area
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June 2012
Publication of SUP AIP on
Transition Period.

Transition PeriodTransition Period
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-- 33--
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-- 33--

RecommendationsRecommendations
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3 3 –– RecommendationsRecommendations

1.1. AllAll staffstaff andand usersusers involvedinvolved inin FPLFPL managementmanagement
mustmust bebe trainedtrained beforebefore thethe applicationapplication datedate..
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2.2. EachEach ANSPANSP hashas toto updateupdate it’sit’s FDPSFDPS andand itsits AFTNAFTN toto
fitfit withwith thethe NewNew FPLFPL......

3.3. EachEach ANSPANSP mustmust keepkeep bothboth PRESENTPRESENT andand NEWNEW FPLFPL
untiluntil 1515 NovemberNovember 20122012..
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3 3 –– RecommendationsRecommendations

4.4. ANSPsANSPs whowho planplan toto implementimplement thethe NEWNEW FPLFPL
shouldshould taketake intointo accountaccount thatthat othersothers ANSPsANSPs maymay
notnot bebe ableable toto useuse itit……

5.5. SoSo useuse ofof thethe NEWNEW maymay bebe restrictedrestricted inin itsits

DAKAR 15DAKAR 15--16/09/201116/09/2011 Page Page -- 3939FPL WORKSHOPFPL WORKSHOP

5.5. SoSo useuse ofof thethe NEWNEW maymay bebe restrictedrestricted inin itsits
applicationapplication ifif thethe flightflight stillstill involvesinvolves ANSPsANSPs whowho
havehave notnot yetyet transitionedtransitioned……

6.6. CoordinationCoordination betweenbetween neighbouringneighbouring ANSPsANSPs forfor
adoptionadoption ofof aa checkcheck listlist forfor anan harmonisedharmonised NEWNEW
FPLFPL processprocess duringduring thethe transitiontransition periodperiod asas
expressedexpressed byby RAN/AFIRAN/AFI..
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3 3 –– RecommendationsRecommendations

DuringDuring thethe transitiontransition periodperiod andand afterafter anan ANSPANSP
hashas advisedadvised thatthat itit cancan acceptaccept thethe NEW,NEW,

7. … thethe determinationdetermination toto filefile NEWNEW oror PRESENTPRESENT withwith
thatthat ANSPANSP willwill bebe thethe choicechoice ofof airspaceairspace useruser…
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8. … ANSPsANSPs whowho hashas transitionedtransitioned mustmust bebe ableable toto
acceptaccept bothboth NewNew andand PresentPresent.
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Thank you for attentionThank you for attentionThank you for attentionThank you for attentionThank you for attentionThank you for attentionThank you for attentionThank you for attention
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EndEndEndEndEndEndEndEnd
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� Amadou Malal GUEYE

� ASECNA HQ
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� ASECNA HQ

� Direction of  Technical Operations

� ATS Manager 

� Office Phone : +221 33 869 5668

� Office Fax :      +221 33 820 75 94

� Mobile phone : +221 77 321 33 62

� Addressee : BP 3144 - Dakar

� eMail : gueyeama@asecna.org

amagueye@gmail.com

� Site web : www.asecna.aero


