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T2/10- 0181 08 March 2011

Subject: QMS for AIS/MAP Service Implementation Workshop (Dakar, Senegal,
17— 19 May 2011).

Action required: To reply and confirm participation by 15 April 2011.

SirMadam,

I have the honour to inform you that a Quality Management System (QMS)
Implementation Workshop for AIS/MAP Services is to be conducted for the benefit of States in the
AFI Region, at the ICAO Regional Office in Dakar, Senegal, from 17-19 May 2011, to which your
administration is invited.

You will recall that Conclusion 15/41 of the APIRG/15 meeting held in Nairobi,
Kenya from 26 -30 September 2005 stated inter-alia:
That:
al in accordance with Annex [5 — Aeronautical information Services provision: AFf States

which have not done so are required to take the necessary measures lo implement a Quality
Management System within their AIS, in conformity with the ISO 9000 Series of Standards.

Additionally, Standard 3.2.1 of Annex 15 stipulates:
That:
Quality Management System shall be implemented and maintained encompassing all functions
of an Aeronautical Information Services as outlined in Standard 3.1.7. The execution of such quality
management systems shall be made demonstrable for each function stage, when required.

Amendments 30, 31, 32, 33, 34. 35 and 36 to Annex 15 Aeronautical Information

Services included new provisions in the area of quality management of AIS and automated

aeronautical information systems, and require that contracting States take all the necessary measures to

introduce one properly organized quality system. New provisions have also been noted in amendments

30, 51, 52, 53, 54 and 55 to Annex 4 (Aeronautical charts) with emphasis on aeronautical data quality
requirement related to the charting resolution and integrity.
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5.

In an effort to measure the level of awareness and commitment of AIS/MAP Service
providers in the AFI Region, regarding the meed for application of Standards and Recommended
Practices (SARPs) and to foster the implementation of AIS/AIM QMS, the ICAO Regional Offices of
Dakar and Nairobi agreed to assist States to implement this ICAO requirement by organizing the
above-mentioned workshop in collaboration with Eurocontrol and Jeppesen.

This seminar/Workshop will be held at the conference room of the ICAO Regional
Office at Dakar. Senegal. The opening session will take place on Tuesday, 17 May 2011 at 09.00
hours. The registration desk will be opened at 08.00 hours for the convenience of participants. The
Workshop will be conducted in English and French and simultaneous interpretation will be provided.

The Objectives of the Seminar/Workshop would be to:

a) increase the level of awareness of AIS/AIM Services providers regarding the need for, and
application of the SARPs contained in Annexes 4 and 15;

b} accelerate the implementation of quality management systems supporting AIS/AIM services
dcross the AF1 Region.

¢) provide briefing relating to international requirements and advances being made in the
AIS/AIM fields pertaining to QMS implementation.

d) provide a forum for open discussions relating to AIS/AIM matters of mutual interest between
Service providers and users.

¢} provide a forum for AIS/AIM users to articulate their specific needs and requirements; and

f) provide a forum where technological advancement and enhancements in the field of AIS/ATM
can be displayed and demonstrated.

In view of the above, your Administration/Organization is encouraged to participate
actively in the Seminar/Workshop by nominating participants and submitting discussion/information
papers covering subjects contained in the provisional agenda. | would be grateful to receive any papers
you wish to submit, in electronic format at your earliest convenience and in any case not later than 15
April 2011, in order to allow for processing and advance posting on the ICAO website.

I would appreciate it if you could, as soon as possible, preferably by the same date.
confirm the participation of your Administration/Organization to this Seminar/Workshop by
forwarding vour response to the following e-mail address (icaowacafimdakar.icao.int) with a copy to
{ ghaldeh@dakar.icao.int) or fax number +22133 8236926, giving the name(s) and official/job title of
yvour participant(s).

May | remind you that, in accordance with current ICAO policy to reduce cost, hard
copy (paper) documentation at the Seminar/Workshop will be kept to a minimum, in favor of the use
of multimedia projectors and electronic copies of documents. Other than in exceptional cases.
documentation will not be provided in hard copy format.

In light of the above, your Administration/Organization is urged to ensure that
participants have necessary electronic equipment. to enable them to participate effectively at the
Workshop. In this regard participants are advised to bring suitable computer equipment and
accessories such as laptops and USB keys to the Workshop.
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For the use of participants, please find attached to this letter the draft Agenda,
information bulletin and a list of hotels with easy access to the location of the Seminar/Workshop. The

hotel rates indicated require confirmation when reservations are made.

4
L)
M. 5. Jallow
Ag. Regional Director

Please accept, SirfMadam, the assurances of my highest consideration.

Attachments:
- Attachment A: Draft Agenda.
- Attachment B: Information Bulletin.

- Attachment C: List of hotels List of hotels.



AFLOMS for AIS/MAP SIP Seminar/Workshop (DP/L)

AFI SIP Seminar/Workshop on Quality Management Systems Implementation for ATM Services

(17-19 May 2011, Dakar, Senegal)

DRAFT AGENDA

Agenda Item 1. Status of Implementation of ICAQO provisions

a)
b)
c)
d)

e)
f)

Integrated Aeronautical Information Package

Aeronautical Information Regulation and Control (AIRAC)
Pre-flight and Post-flight information

Aeronautical Charts

Motification of differences from ICAQ Annexes 4& 15 SARPs
AFI FASID ATS Tables.

Agenda Item 2. Measures to Implement QMS within AIS/MAFP Services

@)
b)
c)
d)
€)
f
g)

Eurocontrol initiatives for aeronautical information /data improvement
AIS data process

Apgreements with the data originators

Static and dynamic data procedures

Collection and dissemination of information and coordination with related services
Annex 13, Thirteenth Edition (latest amendments and associated guidance material)
Annex 4, Eleventh Edition (latest amendments and associated guidance material).

Agenda Item 3. Quality Management System for AIS/MAP Services

aj
b)
c)
d)
e)

Importance of QMS for ATS/MAP products and services
Annexes 4 & 15 quality related provisions

Quality Management System for AIS/MAP, Manual (Doc 9839)
Regional aspect of aeronautical information/data quality
USOAP compliance checklists of Annexes 4 & 15.

Agenda [tem 4. User requirements for Quality Aeronautical Information

a)
b)
c)
d)

Quality management within flight procedure design and cartography production (Doc.9906)
Pilots / Air Traftic Controllers

Adirline Flight Planning Services

Charts / documents / navigation databases producing agencies.

Agenda ltem 5. QMS Implementation and Planning for an Integrated National and Regional AlS

Databases

a)
b)

c)

Basic (MBS principles in common National AIS database
Basic QMS principles in common Regional AlS database (AFI-CAD)

(OMS in an Integrated Regional AIS Database System configuration and functions (AFL-CAD
Business Plan).



Agenda Item 6. AIS role within the Global ATM
a) National/Regional AIM Performance Objectives for AIS-AIM Transition
b) The Global AIS to AIM Transition Roadmap
¢) Global Air Navigation Plan for CNS/ATM systems

Agenda Item 7. Recommendations and Closing Session

Vwappit BRONE AIS-MAPATL QMS SIP Seminar-Agenda doc



APPENDIX-B

INTERNATIONAL CIVIL AVIATION ORGANIZATION
QMS for AIS/MAP Service Implementation Workshop
(Dakar, Senegal, 17 — 19 May 2011)

GENERAL INFORMATION

Venue of the Meeting

The Seminar/Workshop will take place at the ICAO Regional Office in Dakar,
Senegal, from 17-19 May 2011.The contacts of the WACAF Office are:

Tel.:  (+221) 839 9393
Fax: (+221) 8236926
Email: icaowacali@dakar.icao.int

2. Languages

The Seminar will be conducted in the English and French languages and simultaneous
interpretation will be provided.

3. Opening Session

The Opening Session of the Seminar/Workshop will take place at 0900 hours on
Tuesday, 17 May 2011 in the ICAO conference room, where subsequent sessions will also be held.

4. Registration

The registration of participants will take place at the site of the Seminar/Workshop on
Tuesday, 17 May 2011 from 0800 to 0900 hours.

3. Documentation of the meeting

The documentation of the Seminar/Workshop will be given to participants at the
Seminar venue, after registration.

6. Weather and Clothing

Average temperature in Dakar in October is 25°C to 35°C. Normal light
clothing is advisable during the meeting period.




7 Passport and visa requirements

Entry visa for temporary visitors to Senegal may be obtained from Senegalese
Embassy or Consulate in their country or from a French Embassy where there is no
Senegalese diplomatic representation. Visas are not required for Nationals from ECOWAS

States.

Special arrangements can be made for issuance of visas on arrival for those
participants not able to obtain necessary visas in their country. Prior notification of at least 15
days giving names, date of birth, passport number and expiry date should be sent to ICAQ,
Regional Office, Dakar, 15 Boulevard de la République Tel: 221- 839 9393; Fax: 221-823 69
26.

5. Banks

Banks located not far from the ICAO Regional Office are opened from 0740 to
1215 hours and from 1340 to 1545 hours from Monday to Friday. At the beginning of January
2011, the mean rate of the US dollar to the CFA franc was: 1US%$ = 470 CFA Francs. The
rate of the Furo to the CFA Franc is 1€ = 655 CFA Francs.

9, Hotels

A list of recommended hotels is attached hereto.

ViNtserverdonnees ROS\ALS-MAFATS-MAP Seminar AIS-MAP SIP Sem. Bulletindoc
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