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Relative accuracy is no longer sufficient

Satellite based RNAV procedures
will gradually replace
Conventional procedures.
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The Data Chain ref. po-200a/ED76
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The ‘chained’ problem...
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CHAIN programme in data chain?

Downstream data operation

Commercial End
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What are the main Issues?

e Repeated input at each function “media break”

e Multiple checking Safety
e Multiple (re-)entry Impact ?
e Risk of error
e Loss of integrity & audit trails
e Lack of interoperability Inefficient Processes !

e Data exchange
e Data formats
e Harmonised procedures & processes

e |[nefficient, fragmented data supply chain

Not just a problem of AIS/AIM
=> Duty of care for all actors!
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The Response

CHAIN

e Objectives

e Support States to establish system-wide traceable, auditable
processes for:

e Improve accuracy and quality of aeronautical navigational data with focus on
data integrity;

e Enhance data management by establishing common procedures/processes to
enable interoperability;

e Enhance the transfer of Al between origination & publication
e Scope
e Critical & Essential navigational data

e Point of Origination to point of Publication
e = Upstream data operation

e Out of scope:
e NAV Domain work for Origination & Procedure Design
e Tool creation.

O
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CHAIN Deliverables Overview
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Work package 2




CHAIN vision
- System approach
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What is an SLA ?

e An SLA is a contract between a service provider

and its customers

“It is important to recognise that the SLA is a contract and that to not
have a written SLA with an outside supplier is gross negligence.”

Reuters, November 2004

e SLA defines:

services to be provided

associated indicators

acceptable and unacceptable service levels
liabilities and responsibilities of the parties
actions to be taken in specific circumstances
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What do we Get Out of a

Service Level Agreement?

e Clarity of service and product

e Business focus

e Better communication

e Mutually agreed standarad

e A process for gauging service effectiveness
e A guard against “expectation creep”
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SLA everywhere

ae
-

e SLAs are now very common.

e |n the home:
e Service contracts for domestic appliances;
e Telephone provision by telecoms company;
e Home delivery services.

e Are needed in the workplace:
e Provision of data to the AlS;
e Expected service provided by the print shop.
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Applicable text — Annex 15

Aeronautical
Infermation Services

18

This shall include arrangements for the timely provision of required
information/data to the aeronautical information service by each of the
State services associated with aircraft operations.

aII ensure that the integrity of aeronautical data is
maintained throughout the data process from survey/origin to distribution
to the next intended user
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Applicable text — Annex 14

arran en aeronautical
information services@nd aerodrome authorities responsible Tor aerodrome

services

close coordination between those services concerned is therefore
required

taking
into account accuracy and integrity requirements for aeronautical data

e
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Service Level Agreements

e [wo basic elements:

SLA document SLA Process

o T L
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The high-level SLA Document

SLA Structure

General Clauses

Services and Service Levels

Management Elements

Scope

Parties to the Agreement

Term

Conventions

—  Service Description

— Optional Services

— Exclusions

— Limitations

— Entities Involved

— Service Levels

— Service Level Indicators

— Rewards and Remedies

— Escalation Procedures

— Reporting

— Reviews

= Change Process

— Points of Contact

— Approvals

e
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What is the SLA Process?

e How to create and maintain an SLA:
e Forming the basis of an agreement;
e How the agreement should be reached;
e What should be included;
e What should not be included.
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The high-level SLA Process

Commitment

v

Preparation

v

Negotiation

v

Management £
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What are the Key Points?

. . 0 g
e The SLA process is mostly concerned with LR
communication between the parties: S "
e Soitis about people.

e The ability to execute the agreement and
process efficiently and repeatedly.

e Technology plays a pivotal role:

e But, beware of getting sidetracked with too much
technology.

nttp
@ A
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SLA Types by organisational structure




SLA Types by participants




Participants |




Participants ||

REGULATOR
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Facilitate
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Summary

e |CAO Requirements for arrangements between the AlS and Data
Originators

Bilateral or Trilateral types of SLA for AIS
e SLA structure: Document and Process

e SLAs are a crucial tool for driving business performance.

e Without an SLA with an internal or external provider, how can you effectively
judge the supplier’s performance?

...the best way to formalize, structure and organize the interaction
between partners...
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Related links

Hﬂ}!ﬁ 5 CHAIN - Data Integrity webpage

R crmchon www.eurocontrol.int/aim/public/standard page/am dataintegrity.html

IMUNUgE

CHAIN - Data Integrity Computer Based Training
EUROCONTROL training zone e-learning.eurocontrol.int
Registration required: A/S/A/M interest

e
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