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Executive Summâry

The missiôn of A roorts council Internaliona (ac ) s to promolê lhe co leclive nlêrcsl
ol the words êirDôds and lhe commLnlies thev setuê ând to promote prolessonâ
excelencê in âirpôrl operatons ând frâÔagemenl. saf€ly is the lop prorlv

To ach evê these goals, Ac works closely wilh the Lnternâlonal Cvl Avation
Organ aton (ICAO). Sarety is patàûounl ior both aCl and ICAO. and it wl remâ n the

toD ssue on the AC-ICAO ag€nda As airlrêfic and pâssenger nLmbers conrnue ro

rseatasleadvrâle lheaviêloncommunitvmustdoÔorelo mprove Ihê level of sâfelv

Recent ACI iorecasts nd cate thât lhere w I be over r0 bllon passengeF and 130

mlion a rcraft movements pef annuû by 2029, heaning thal asde f@m olher
ooerationalmeasures.lhe exstmg world êirporl câpactywould need to double overthe
nexl 15 veâ6 to be ab ê lo accomtodêlô this added capaclv deûand. and the price

lag s n excess of 1 lr lon dollars for captâ expenditure prcjecls alone.

the nùmber ol pâssenge6 lrcght vollme, ând

moveû;nts is exoecled 10 create âddlona burdens to a svslem uder
orcssure lo mainlân saiew evels. According lÔ cAos unlversâ safety
ÀudilProgfam(LJSoAP,2OOgresuts) of lhelolalÔumberoJstatesâÙdled:

70% dd not eslablsh or implement a runwav sarerv program

based on cAo stândards as wel as Ac Best PÉclic€s APEX n
(he mândate tor reguatory complance wth lhe âctua day ro dav

of aeods lo mâxmize opers0ona eticen.y wlrle enhancing the

44% iâ €d to mpleme.( lhe CAO stâÔdâtds Égarding the cerlilicâlioû

50% dô nol rêqu re peiodic testing and revew ot ae@drcme emergencv
p ans or the measÙrementoffrction chârâcterstics
349" do nol ensue thal â€rodome operato6 compy wth tie requremen6
relaled lo operâliona seruces and phvs *llécill es

ac our,- T s . iqsio' Ô' por olr-q sàle' ai pon ope'é o_s 4hle (o' b l.o lo
mFrncto'd:ooped or oêr^ee_ rr 1êr.é otl ' \ | Aric o osàn& 01|ICAO
r. àliof sLkenoder' àno aroon, wo d{de hd. oelelopeo Ù'a'por c erlFn'e

IAPEXI n saielv n riatve.

Nlôreover, APEX n Saiety provides severâl elements la lored lo the nd vduâl needs ol
airoorls and oroDoses eifectve solutons which we expecl willead lo itrproving tlr€

salely slanding ol the ai.pods who pânicipale i. the progmm



2. airport Excêllênce (APEX) in sâfety - Mission & vision

The r,iission ofAPEX in Sâfely is:

To be the laâding enablet ol airyon safety by incteêsing lhe levelol ænpliance
with aemdrcûe regulaliars lhôùgh coapercllon betlreen lcaa, salety Paûne6
ênd anoons arcund the wôdd.

The Vrsron ofAPEX In Safetyis:
70 rss/sl a,i"o/Ts in hen elfÔtls lo inprcve their safery penotmnce ta

iûplenent sâlety nânagenehr syslefls, eslab,sh itdlbaloÆ and toots rat the

rcductlan al salety incltlents; ahd
fa inc@ase lhe level o, cùpliance wilh aqhcable slan.lards and lostet the

shadng ol best sêlêty pnctices anangst lhe ânpan comuntty

3. Audience ând Stakeholders

APEX ln Safetv s bâsed on CAO Annex 14 Slandards and Re@mmended Prâcti'es
{saRPSJ and ÀClBest PEctces.ll tâkes lhe rorr of à Saterv Rèviëw, ncluding 3 ser
assess;ent otthê sâietv leve, sâp analysis @commended solutions and desgn or an

action Olan tollowing ân on s1e vst âl an ailpon whch has requested assslsnce lÔ

enhancs thêir level ol sâtely.

Thê ôrole>s of calno o.r a- o --re ca?.r àipo''t based ô rhe

rêsLl " oj à se lù*;'s;e. r"l€rv q.esl'on$rê, 1àrr9 pooolrls'o ar ad o- Ô à-
and recommendlng solutons lo oplim ze lhe sâfety slanding ol the requestng aiQon rs

rcfeûed to as â Safety Revi€w

Host Airport & Benefits
The airpod requesling the Sâfely Review s
rèiercd to as lhe Host alport.

The Safety Review renecls industry besl
praclices, wh le maxim zng the operatonal
benôfts that the HodAnpon needs

Forlhe Hosl A rpod, APEX in Safety wil

. Effeclively ensùre an enhânced evel
ot salely, by gâi.rng app@Prjâte
knoldedge of regulâlory standârds,
best opeÉtional p€cliæs, and
tranrôgneeds/optons:

. self€valuate ils salely perlomânce
t aæss a poo ol erpenæ v'h ci wll

enable the Host ArDon io m tigale any
gaps n sâie1y as r€qu ed by theÎ
spec nc ope€ling envÎonmênl.

APEX in Safety Bênefits

7 Measlreslhatôân be
immediatey mPemenled

'/ Access lo slôbal nelvoft ôl

" 
Efiecl ve reslLtswithin reach

'/ appropialè ælutions baæd on
specilic operâlional envion fr e n I

r' lCAo.egulalory aspeclscovered
r' acc6ss to krowlêdsè dala base
/ access to documeûlation

'/ Training woftslrops andflnher



APEX in Salety wil also povide the means to:
. Ofier ass!6nc€ to ICAO lhal adeauâte salelv ûeasurcs are in place @nlrbutng

(o lhe regulâtor/oversghl authority fulti ling G oblLgaton to impemeÔ1, and
ensure @mpliaræ wth ICAO SARPS|
Acknowledge thai lhê Hosl Airporl is proaclive y lakng meâsu€s towrds
impovng ils sarety slanding and bèæmiôg luly @mplant wlh lhe appicable

understând thal the Host airpon woud be abe lo povide lhe necessêry
elêmentsto inregrâie intothe slale safely PrÔgÉm (ssP)

Advance Ouestionnaire
Pnor to the Satetv Rêview, the llod Anpon wil fil out ând send ACI a sêff-evaluation
aLe-ûon-ae 6iFd adv..(e o-e-ron è'e whch 6 r'aeo èr dê- rvrg 'e lêv
ârêrs ,hêre adorlonallime qho lo oe soe.r Dv r" acl salery RFlea Ted. û'iile
@.duclina the on-site â6sêssmenl Wh€n subûitti.g thê Advancê OueslionnâÎe the

Host Ar;rts needs lo prcvide also lhê eectronic ve6ion of the relevânl procedures

ànd do.uhenlâlion. Th s siep ls qn lmportânt one in tr€ evelualion ol lhe oæratonal
needs a.d lhe selecl on oi lhe apprcpraie salety ParlneÆ

Safety Pârtnè. & Benefits

Thê salelv PaLnêr s ân ailÊon, wodd gls ness Parhd or olher Êtrâteg c ACI a$oc ate

which has lhe requ red know-how ând vo unlêeG 1Ô prov de to the Hosl Airpon ofe or

more exDens lor lhe puooses ol perfoming the Saielv Reriew The s€ruices of the

Safelv P;rrner a€ pov ded without charse lbr the entre duÉton or rhe saletv Rev ew

w lh lhe oblective oi ass st ng lhe Hosl alrpôn lo impove the I sâiev slandârds

Forthesaiet Pa.he6, paftcpâtng nAPEXprovides b€ opponunilvloassislaQorl
mlLeaaues 6 imDrôve their safetv standins âÔd lo learn froÛ the SareV Review

Drocôas. and also lo ncreêse thê @opeErion ând the sense Ôl @mmlnilv behreen

;mois ûorldûde .l rêcos.ize3 lhàl hê èiran\ooiàtio. svsler b rterco'n€crtd à1d

opercrês glooàll/ eô!- odl. so n p'ovrT tFe sê'êN lêve al dl d lpo ls is . evelore c

ac ororal/ ack.o{,iêoqes ou'salel} Pèr ê^ Lo rbJror ro loie'nq $fPlv d d

ir.e.arorj æopeer'oi rrrc qh a 'ar"ry or coîî-niaron -tn-els a-d a ACl

APEX i. Safelv iouches upon a significant number oi stakêho deÉ ncluding ani.es
a r nàv oârcn s"to (e oovde6 èno €q'lâ obo\e6i9hra 

' 
rcr'l'es Tr€ 'a'elv goaL50

rhêrê s_lâ^eholdeÉ a€ æfi o. zed ro fte oreaFq ênenr poss b Ê d I ng l! e safery

Rev ew and wllbe gven due cons dealio. durng thê on site vst at thê llosl Akport



4. Safety Review -Thê Mechanism

under aPEx in sâfev Acl wilorganze ând dspatch â leam of experls lo Hosl
Airporr to impovê iis level of sâfety in spec fc areas ol nbrcst. The Hos( A lpôd wil
€.eive an on-s le visll ot a speca ly sel up team of expelts the acl s.fêIv Roviêw

APEX n Sâiely can @vêr âl salely areas on requësl by lhe HoÊt Anport The Host
Airood mây reouesi I which âreas lhe ACI Safety Rêv ew Team may prÔvide spec lic

The lollow ng êreas are presented âs an examp e:

. RunwaySalêlyi
! sêfery Mânagemenl systems (s[,ls)
. Aelodrome Certf€ton:
. W d ife Hazard Managemen
. Markngs Signs and LighlinS: 't Rescùe and Fircfighti.g;
t Emergency Responsei
! a6ide Drver and vehicle

Managêmenl;
. Managemenl ol Crcund Hândlers,

Contrâclua and Leqâl lssuesi

lmprovemenl oiA P Documenlaton:
LowVsiblty Poædure;

Movêmenl Area Ma ntenance:

a€rcdome works safety;
apDn safêry Manâgement:
Removêl ol D sâbled Aircrâft]
Hêzrdous Matera Hândling.

The satêtv Revi.w shoud lasl up lo one w€ek and the AC Safetv Revew Têam is
comDrised or a variâbLe numbêr ol safelv experts, depend n9 on the complêx v ol the

ass;ssment requestêd The team shou d nomâlv Incude an Acl Regionâ Oflice satetv

erpè1 à. rcÀo{F> q.èled 5d èr} o1Ée' cno o-ê o' n ore 5êlê'v oalf ere Jlde l'e
s,.e^>on ol d ear lêàder wv- rolo be o'e o! lhe dbore.e-'o êd leàr
m;mbers). otherexp€ns mâvbe includêd n lhe têam illhe exlenl of the saielv Review

The Saiety Pànnêr does not pu6ue anv commeEiêl i.lercsts and acts m the soe
inieresl of lhe Hosl airpolr dur ng thê sâfely Reviêw

The ACI Safêly Rêvaew T..d wil conducl a gap anâlvsis and assessme.l ol lhe
sdrel. sta.oi-o;l -e osr amor â.d s pov'oe d pr€liminary ldr.ni repon c' lhê

enô ôf me u"l A Finâl R.Do.t rr_ 'P of -e-dà Ô1\ 4r be loM. deo b tre !o\l
ArFon sênôr ManâgêmêÔt wnhin a trÔnth ol Ihê end of lhe visit, co.laining lhe
ôb;etuârions made bvlhe AC Sarêtv Review Team The FnalR€portwl emphasze
the shon, medium ând long lerm solutons lhât could be put ln p aæ bv lhe Hosl Airpon

tô enhânce lhe l€vel of sately, given ts ndvdualoperatonalenvÔnmenl

Based onlhe conclusionsl@m the Finâ Repon lhe HoslAirponwl draw upân AcIion
Plan which wll conla n ls shorl medium and lo.g lem sâfetv imp@vem€nt gÔa s. as

welas lh€ means ând âclions thât âre deemed mosl approprâle to ach eve lhese



The ove€rchng APEX in Safely goalof mprcving salety s reâched whe.lhe HÔst

alport âcts upon lhe proposêd mitigàting mêasurês, âs safely enhanæment s an

êssenlial, yet on-!oing âct v ty

An AClsupporl team wilbe ready to qu de the Host Aûpon th@ughout the process ol
impl€mentng lhe mosl apprcpnâte safety measurês âs pân oi lheir slÉlegy lo phâse n
(he milqatng freasures,

5. APEX in Safêtyr Plan - Do - Chêck- Revlêw

aPEX in Safely reflêcls lhe c.ycl@l path of sâfêly manag€ment pbgrams, whre
bnnging lhe besl value to the Host A lporl.



The eslimâled time necessarv to comp ete the ent r€ pmæss
is signed wlh lhe flosl Akpon untlthê fital€porl is ssuêd
û€ê1' acl wo'd resetuê" rhe qht lo p onril€ ll e sàfely
cnlena avàable at!@ ac a6ro/APEY.

lroû thê tme the MOA
could be no more lhaf 16
Rev ews âæôrd ng lo lhê

ÀccAoAc||cAos,ely

1

ahe on-sile Sâjety Reviêw shôu d lasl up tÔ one week. depe.d ng on lhe enent of lhô

assessment detâiiand the @mplexily of thê anpÔn opeEtions ât lhe Host anport

The F nal Report wil bê sënl to the Hostairpon one monlh afterlhe on_sile vs I

Under tlrè APEX ln Sâtely Progrâm,lhe Hosl Alporl wildirêcuv benetit from ded €ted
ACI sùppon to a.hieve the goals set in lhe Aclion Plan. Vâ'ÔÙs mêâns ol âssislancê

are aùibble such as aæêss lo poos ol expêds, trâln n! workshÔps seminars

wolkinq groups, al o€1, regonal and intematonal level

The enhâôæd evel of salely will di@ty beÔefl the Slale The Srate Ôve6ight

€oabil ties wi €æive a boôsl, as the airpofi pânicipât ng in the APEX in Sarelv PrÔgEm

ôf@rpkle wlh lhe -dro^a GgJldror< àop Gb6ànd 'e
tcAo aApps, J.oerlr - -ûb€Idot FpSraeSdrê\ proq6nrscPI

APEX n Sàfew Prcq à1wilàl\o oene!' ICAO by povioi.ç â \dLàbe |''qhL rêqàrdi g

rh- LrÉnr !d;rv slèndn9 d-o ^e'uru'' cdoàbllies olll-e dsted aroons lo (los" 'e
safen aâos de-ilied ltdlrà@leleowl be u>td o) ICAO"\oJnor'f" neoEled
aloojl;r'iè ô1'ârely.el xr.- the,lriaèr€ qoàlol 1ôrovrq âr'ra Ô. 'â?rvsordwdê



7. Cost ofth€ Safety Rêviêw

The Hosl AlDod s responsible lor @ver nq the following d recl cosls for the acl satety
Review Team fo. rhe durâtoô oi lhe Saiely Reviêw: ArlÉveland per d êm {âdhennq to
aC Word/ICAO t@vel po icy, as âpp icab e): l€nsfer lô/from (he hotel a.d lhe airpon:
ac@mûodêtoni and meâls.

No charqes or consullancy fêes wilbe charged,,ÀJso, the pÉjecl managêment cost is
prov ded lree ol cha4e lo lhe Host A Qort byAclworld.

The Sêfêly Revew s Pêrformed on a noniemunerâûve bâsis. Nô profls âre ûade o.
conductng lhe Safet Rêview. When schêdu inssôughi by Acl or ls assôcales while

the safely Rev ew â.d se$rg up lhe
to keep æsls to lhe m n m!m.

AClSalev Revi6wTeam, AClmakês every errort

An nlerne( connectôn sholld bê
purposês ol conducling the salety
and a briefiôg oom equiPped wilh
dlralion of the Safety Reviêw

8. Evaluation, Tracking and Follow'uP

an impônanl parl of lhe APEX in safely PbgÉm i3lÔ ensuÉ lhal effectve âssislance
is oo! ded to lh€ Host Aûpon lor lhe mplemenlalion of a safely lvlanâgemenl systen
*;abb orcâpluriôO and add€ssing safelyielat6d hâzards and nsks

lcAo UsoaP èslablished thal more than 50% ol lhe ald ted slales were nol ensurng
lhal aerodrome operato6 monild and analyse âæde.l and ncdeÔl trends lo tâke

As the Hod Anpon mpbments mligaling meâsures â pe.odc evaluâtion ol the

airoods sâlelv pedomancê s needed and highly recommended The Safelv Review
rêsu ts should bè updaled ac@rdlngly, tÔ refect lhe pogress made.

9. How to Requêsl a Sâfety Review

ACI delivêrc the APEX in Salely prcg€m lô every member aPod i.lercsted n

âchievng ex@llence n sâfêly, under the sâme condilions, providing equâl qÙa itv

seûices, and âpp yng lhe sade cost guidêlnès

To requesl a Saret Review, a lêlter sig.ed by lhe Senior Manâgement of the H.st
Airpod should be sênl to lhe AclRegonalOffæ, with a copy foMrded to AClword

Ine oo(ess 
'q 

srDe slrào1rlotuà'd ana lrtrn'pàre- ard ac us$ à'P t' ol

oo,ec . e 1e' d, nclJoi_q lcAO LF'vevl sàtty OvêGrsl ALd ' P oo€1 (JSOAo\

resulls. to pnôfitize requests lor salêty Revierc'

providêd to th€ ACI Sâlety Review I€âm for lhe
Reviêw. communicalions (phone and iax), a pri.ler
a projector shoùd be mâde avâilâble on sile ror the



Thê fotlowina æpæt3 n€êd to b. inôludêd ltr thè l.ttèr bv thê Ho.l Àirpon:
l. Tae @mmitrent by lhe HGt Aipon snior managment to €nsâge in lhe APEX in

Safelv Drcæ $tt' fE aim b impD@ thê saiely standj.g at thê âirpdt 6@mèd;
2, The nam€ oJ the âirpon io. which lhê Sâfely Reùêw is requêsted;
3, The lentatw dales equesled lor lhe Acl salely Rêvièw Team vis 1

You will tind ènclosed â lemDlate ro. such â lelte. lor vour pêtuse

10. Confid€ntiallly

Thè resùlts fbm lhê Sâfêly Rdi4 will be eôfdenlial, Acl and lcao will c@peÉle lo
ênsure the Dolèclion of lhe dalâ rêlated to lhe Safèlv R€viêe- The daia will be used for
lhe puFosàs of lhe Safety Review, for designing mitig6ling measuÉs and ensuring
*lely oveBighl undêr the ICAO-ACI @opeÉton f€mèwoR



Phoner+1514 3731200
Email: 6q lt€nsiaâciéêp

ae!][e4c

Dircclor ICAO Relations
Phorc: +1 514 373 1207
Emâil: qg!et&41@q4qa

AClArrlca

Phone:+212660156916
Emâil: aE!!S!@aq!:êEl9ê!C@

Acl Aslâ Pacilic

Poject Mâ.agèr aPEX
Phone:+15143731233
Email: aciomnuioâci.ae@

Phone: +3522180 9,149
Email: oaftiôaci€siâ@c.âeo

Mr. OllvlêrJankov.ê
DiÈclorGene€l

Phone:+32 2 552 09 72
Emair: dqLgjedgrc@39!3q9!9941

Mr, S. L. Wong
smiù MaMger Tæhni@l & Indùsr'y AfiaiÉ

Phone: + 852 293s 8001
Email: sl@acl-âsiaoaô.aeo

ACI Eurcpê

Itli Philipp ahrens
Mânager Sar€ty, Capa(E ATM & SES

Phône:+32 2 552 09 a1
Ehâil: pbilpê3i!94@gçi9g!9p9441

ACI Latin Art|orlca &the Câribbêan

lri Jdi€r Mârlhez
Di€clor Geneal

Phone:+593 2 294 4900
Emâl[ l4AdEeZ@êej:lê!3C!q

ACI North Àmenca

t r Greg PrlnciPâlo

Phone:+1 202 293 8500
Emâil: oonncioatoôâci-na.oB

Mr. chris O3wald
Vi@ Prcsidènt, Safely and Technl€l Ope@lions

Phone:+1202 293 8500
Email: GwaldiAâci-na.oro


