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Strhj€cr: s..ond meeli.gorlhe ArI Region AIM rnpkm€trr3.ion TlskFdr.
(N.irobi, xeny.. 12- rlD.cemb.r2012)

rkt?.rntn J o4r poni.ildi.n 6J t De..nb?t 2Al2

I hrvE rhc honour to inform you rhar the IcAo westn and ccntal Afiicln ofiice Dakar,

rnd the E.$n .nd Southen Africrn Oficq N.iobi, sill organtc the Se.otrd AFI Region AIM
hnplerentrrion lrlk f_orca Nle.ring (AFI AIM TF/z) to 6e held atthe ICAO ResionalOfie lor tastn
and South*n Afric. in Narobi. Kenya, from 12 to 14 Dcenbq 2012 Your Adn,i',ishiion is kindly

&IR,q
e!E9q

is beiig held puBua lo Decision l3,r:13 ofthc ElehEeirl' APIRG veetin-q
Ugn a from 2? tol0 M.rch 2012 *hich Sbtes as follows:

AMIiNDMENT OT AFI BASIC ANP/FASID TO RtrFLtrCT THE
TRA\SITION FRO\IAIS TO AIM

'lha meehg
(APIRG/l&) held in Kampala,

ThaI ICAO cirnlrie.id Imces rbe AFI ANP/FASID Ooc 7471 vol.l&2) nnendmeni
propN.h r€lrting to the THnrilion fDn AIS io AIM ir Appcndix J.5G rnd Apptndir3.5It
to 3,519 of the A?IRC/13 RcDon,

1hemairobjecliveolrbisAIMImplemenrriionlrskForcemedingisropnvideSuidlice
ro S6tes. in rccordmcs !hlhc rquiftnenBoltheAFlPdrofrhe Dnft c-ANP whth isrobe pHenred

at the l2'" anNaeigationConfeEice in Novenber 2012. The neelifgsilLd$ review (he ASBU hodulcs
related rd intcropcrablli!. slrten and ,^IM dara b be nftsenied ar the srid Contuenes lt is cxpeted lh't
oocratioMlimprovemenawillbcouniied i', a Logiolnep*i* block upgmdes lhal d r minimur id.,/t
the apetaronol beh.lit; ,letetnine the rc..sur! ptuc.drrer: ,onimte the kqriell t.clnolog, tlcrelo|
the b4ihes .ase; ad papae o preljhin rj sttus lar re:aulturr cFyowl

Tho uns offtftrcrce shich embr.cc all nateB reldins to AlM, rs endoned by rhc
APIRcrll 

'neerin!areshoM 
in Atuchnent c 10 this ler*.Thc Scsid AFI ReCLo' AIM lmplemenfurion

Task rorce nedDe. *hich rillbc.oiducied L. Englih langurleonly, n cxpcc.ed ro subDtr rhe resuLts of
its work ro the Thitueith neeritrgofthe PIRG/ATM/AIVrSAR strb Groop



Plca* nore rhar hdd qopv documenbtion a! lhe me*ins will bc *epl ro rhe mininum ln
bi. rev'd. Dd'@L de.d\' ed io o' s\u ubk tomou'e' eu

andfl;-or.,Lt.r o \e'nFe nl pe . rlnL ..n aho fl lr Lom rhe ele\rn qebiF.ddbingrlong

Kindly advGe ar ]our cdllesr @nvenience, bul not lars rh.n l'r D*nber 2012 lhrcugh e

nail b icaooicao un;n.oE viln copy to icrowrcatAdakar icao inl whether vour Adminhlratioi inrends Io

panicipate i', this meeting, and accotdinglv ask vour delegate G) b comPlete and subnil lhe regNtdon
i"* iAt-h.-r Bl *rr, )-, 'sponse 

You wiLl also find heEwith atachcd lhe Dnfr Asenda aM

lnfirmalion bulletin forrhencerins, ss qell as a tenplare ofthe An Navisalion Repot ioms

Pleasa.ccp.,S Mad.m, the asumnces or 
'ny 

h islEn si ! demnon

Arachmenr A Draf. Agenda
Atbh'nenr B: Registation Fom
Acachmen! C , l ems ol refeEnqe and rork prosanme
Afl.chDent D : Air Nsvigarion Repon Fonn (,{NRF)

Anachnent E : Intomriion Bulletin

ofrh. AFIAIM lmplemenhron Tsl Fotuc



Attachment-A

INTERNATIONAL CIVIL AVIATION ORGANIZATION

SECONID MEETING OF THE AFI RXGION AIM IMPLEMENTATION TASK FORCE

(Nairobi, Kenya, 12 - 14 December 2012)

Agenda ltem I :

Agenda Item 2 :

Agenda ltem 3 :

Agenda Item 4 :

Agenda Item 5 :

Agenda Item 6 :

Agenda Item 7 :

Agenda Item 8 :

Agenda Item 9 :

DRAFT AGENDA

Adoption of the Agenda and review of the Terms of Reference of the AFI AIM
Implementation Task Force.

Review of the Status of Implementation of the Conclusions/Decisions of the

APIRG/17 and 18 Meetings related to AIM lmplementation

Status of implementation of the ICAO requirements in the AIM field in the AFI

Region (deficiencies).

Review of the Draft Amendment of AFI Basic ANP/FASID to reflect the Transition

from AIS to AIM

Development of National Performance Framework for the implementation of AIM

on the bases ofthe Aviation System Block Upgrades methodology (ASBU) and its

impact on the e-ANP.

Review of the National Plans submitted by States in accordance with the Roadmap

for the transition from AIS to AIM and a review of the current status in the AFI

Region as per State Circular letter ref. T 211-0725 dated 7 August 2012'

Updates on the implementation ofthe AFI-CAD Business Plan as per Appendix 3 6

I (AFI-CAD Doc. 007) ofthe APIRG/I7 Report

Review of the Proposal for Amendment 37 to Annex 15 and Consequential

Amendments to Annexes, 11 and 14 Volumes I and II as endorsed by the Air
Navigation Commission on 26 Jtrne 2012.

Review of the Reports of the Fifth and Sixth meeting of the Aeronautical

Information Services-Aeronautical Information Management Study Group (AIS-

AIMSG/5 and AIS-AIM/6) and its implications in the AFI Region'

Anv other businessAgenda Item l0 :



Attachment -B

INTERNATIONAL CIVIL AVIATION ORGANIZATION
WESTERN AND CENTRAL AFRICAN OFFICE

SECOND MEETING OF TIIE AFI REGION AIM IMPLEMENTATION TASK FORCE

(Nairobi, Kenya, 12 - l4 December 2012)

RXGISTRATION FORM

First Name
(In block Letters)

Last Name
(In block Letters)

State/Organization:

Official Designation in
Government/Organization :

Permanent Address to which
Mail should be sent after
your departure :

Telephone :

E-mail :

Fax No :

Local Hotel and
Room Number :

DateSignature



Attachment-C

TERMS OF REFERENCE OF THE AFI AIM IMPLEMENTATION TASK FORCE

1. Terms of Reference

The AFI AIM Implementation Task Force (Formerly AIS/MAP Task Force) was established within the

framework of the ATS/AIS/SAR Sub-Group (AFI/7 Rec.l2l39) in order to develop a cohesive Air
Navigation plan concerning AIM (AIS/WP) for the AFI Region, taking into account the following

principles:

The AFI AIM Implementation Task Force shall :

examine the status of implementation of the ICAO requirements in the field of AIS/AIM;

identifi and review those specific defrciencies related to AISiAIM and recommend action to be

taken to eliminate them;

3) prepare proposals for amendment to relevant parts of the AFI Basic ANP and FASID, as

appropriate ;

4) assist states in the implementation of required Quality Management system (QMS) for

aeronautical information services and monitor the implementation process:

5) monitor and review the latest developments in the AIS/AIM field:

6) foster the implementation of the AIS/AIM automation in the AFI Region;

7) foster the integrated improvement of AIS/AIM through proper training and qualification of the

personnel performing technical duties in this aeronautical activity;

monitor e-TOD implementation activities in the AFI Region;

monitor the transition from AIS to AIM in the AFI Region and provide necessary assistance

and guidance to States, in this respect; and

l0) follow up the implementation of PBN in the AFI Region and address PBN-related issues

pertaining to the AIS/AIM field, as appropriate

The AFI AIM Implementation Task Force shall report to the APIRG ATMiAIS/SAR Sub-

Group at each Sub-GrouP meeting.

1)

2)

8)

q\



WORKPROGRAMME

Ref. Task Priority Target
Completion
Date

I Identifi reasons that hinder States from implementation

and adherence to the AIRAC System and suggest ways

and means, which would improve the adherence to the

AIRAC System.

(1)

z Monitor the implementation of WGS-84 in the AFI
Region until complete implementation ofthe system by all
States and take remedial action. as appropriate.

(1)

3 Revierv the status of implementation of ICAO
requirements pertaining to the Integrated Aeronautical

Information Package and aeronautical charts in the AFI
Region

(r )

4 Foster the standardized production of aeronautical charts

in the AFI Region, identifing the obstacles that some

States could have in adjusting to the specifications of
ICAO Annex 4 and recommend possible course of action

to be taken by those States in order to comply with the

requlrements.

(l)

5 Foster the implementation of Quality Management

Sysrem(QMS) within AIS/AIM in the AFI Region,

identifoing the difficulties tbat States could have to

complv with the specifications of ICAO Alnex 15.

(1)

6 Monitor and review technical and operating developments

in the area of automation and AIS/AIM databases. 

-

(1)

7 pr.p*.+-potult for amendment to relevant parts of the

AFI Basic ANP and FASID, as appropriate.
(l)

8 Highlight the importance of giving AIS/AIM its proper

status in the Civil Aviation Administrations.
(1)

9 Add.es. thejtsue of training/licensing of the AIS/AIM
Personnel in the AFI Region.

B (l)

r0 H"tmoni^. coordinate and support the e-TOD

implementation activities on a regional basis
(1)

l1 Ensure that the planning and implementation of AIM in

the region, is coherent and compatible with the

developm€nts in adjacent regions, and that it is carried out

within the framework of the ATM Operational Concept,

the Global Air Navigation Plan and the associated Global

Plan In itiatives (GPIs)

(l)

t2 E Ulist.r and maintain AIM performance objectives for
the AFI Region.

(t)

13 Address those AIM issues related to the implementation
ol- PBN in lhe AFI Region

(1)



2. PRIORITIES

B.

c.

High prioriQ tasks, on which work should be speeded up.

Medium priority tasks, on which work should begin as soon as possible, but without

detriment to priority A tasks.

Tasks of lesser priority, on which work should begin as time and resources allolr', but

without detriment to priority A and B tasks.

4. COMPOSITION

APIRG Provider States, IATA, IFALPA, and IFATCA
Other representatives fiom industry and user Organizations having a vested interest in AIS/AIM

could oarticipate as observers in the work ofthe Task Force, as appropriate.



Attachment:D1-1

SAMPLE TEMPLATE

AIR NAVIGATION REPORT FORM (ANRF)
ASBU METHODOLOGY

Regional and National planning for all ASBU Modules

REGIONAL/NATIONAL PERFORMANCE OBJECTIVE

Performance Improvement Area 2: Globally Interoperable Systems and Data - Through Globally

Interoperable Systern Wide Inforrnation Manag€ment

Main Kev Performance Areas (KPA)

Access &
Equity

Capacity Efficiency Environment I Safety

Applicable N N Y Y I

Implem€ntation Progress

ASBU BO.3O

Elements including baseline

Phase 1 of the AIS/AIM Transition Roadmap

(Consolidation)

Impl€mentation Status

l. AIRAC adherence monitoring (P-03)

2. Monitoring of States ' differences to Annex 4 and 15

(P-04)

3.WGS-84 Implementation (P-05)

4. Quality (P-17)

Implementation Roadblocks

Elements
including baseline

Phase 1 of the AIS/AIM
Transition Roadmap

(Consolidation)

Ground
system

Implementation

Avionics
Implementation

Procedures
Availabilif

Operational
Approvals

1. AIRAC Adherence (P-03)

2. Monitoring of States

differences to Annex 4 and

1s(P-04)

3. WGS-84 Implementation
(P-0s)

4. Quality (P-17)

Remarks' if any



Attachment:D1-2

AIR NAVIGATION REPORT FORM. ASBU METHODOLOGY
EXPLANATORY NOTES

1. Air Navigation Report Form (ANRF): This form may be used when Planning and

Implementation Regional Groups (PIRGs) and States report on the implementation status of
Aviation System Block Upgrades (ASBU) modules. Other formats may be appropriate but should

contain as a minimum the elements described below.

Pertormance objective: To align with ASBU methodology, the performance objective for the

regions as well as for the States will be the ASBU module title itself along with corresponding

Perfomance lmprovement area (PIA).

Key Perforrnance Areas: Key to the achievement of a globally interoperable ATM system is a
clear statement of the expectations of the ATM community. The expectations, hereafter known as

Key Performance Areas (KPAs), are interrelated and cannot be considered in isolation since all are

necessary for the achievement of the objectives established for the system as a whole. It should be

noted that while safety is the highest priority, the eleven KPAs are shou'n in alphabetical order as

they would appear in English. They are access/equity; capacity; cost effectiveness; efficiency;
environment; flexibility; global interoperability; participation of ATM communif; predictability;

safety; and security. However, out of these eleven KPAs, five have been selected for reporting,

which are Access & Equiry, Capacity, Efficiency, Environment and Safet1", KPAs applicable to
ASBU module are to be identified by marking Y (Yes) or N (IJo).

Implementation Progress: This section, while describing different elements of ASBU Module,
indicates progress in its implementation by States.

Elements including baseline related to ASBU module: The regional/national air navigation work
programmes, under this section, will identif, elements that are needed to achieve the said

performance objective/ASBU module. For the list of elements related to of different ASBUs, refer

to the description of respective ASBU Module. Furthermore, should there be elements that are not

reflected in the ASBU module (example: In ASBU B0-80/Airport CDM, Aerodrome certification

and data link applications D-VOLMET, D-ATIS, D-FIS are not included; Similarly in ASBU B0-

30/AIM, note that WGS-84 and eTOD are not included) but at the same time they are part of
baseline requirements, ANRF should specily those elements.

Implementation Status: Planned implementation date (year) and the current status are to be

reported in this section It is recognized that not all ASBU modules/or elements are required in all

airspaces. Ifthat be the case, mention as "Not Applicable" in this section.

Implementation Roadblocks: Challenging issues for the implementation of Elements /baseline of
the Module are to be repoded in this section. The four implementation roadblocks are as follows:

. Ground System lmplementation:
o Avionics Implementation:
o ProceduresAvailability:
o OperationalApprovals:

Remarks: Comments, ifany, related to any ofthe sections are to be reported here.

'7



Attachment:D1-3

LIST OF SUGGESTED PER-FORMANCE METRICS

L Access & Equity 1. KPA/Access: Percentage of instrument runway ends having an APV

2. KPdAccess: Duration of Special Use Airspace (SUA) limits Civil

ODerations

3. KPA/Equity Percentage ofaircrall operators by class who consider that

eouitv is achieved

4. KPA/Access: Percentage ofrequested flight level versus cleared flight level

2. Capacitv 1 . Number of movements per day per aerodrome

2. Average ATFM delay per flight at an airport

3. Number of aircraft entering a specified volume of airspace per hour

4. Average en-route ATFM delay generated by airspace volume

3, Cost effectiveness LIFR movements per ATCO hour on dury

2. IFR flights (en-route) per ATCO hour duty

4. Efficiency l. Kilograms offuel saved per operation

2. Average ATFM delay per flight in the airport

3. Percentase ofPBN routes

5. Environment l.Kilograms of CO2 emissions reduced per operation

6. Flexibiliry To be decided

7. Global
Interoperability

1. Number ofATC automated systems that are interconnected

8, Participation ofthe
ATM Community

l. Level ofparticipation in meetings

2. Level of responses to planning activities

9. Predictabiliry I . Arrival/departure delay (in minutes) at airpod)

10. Safety l.Percentage of instrument runway ends having a precision approach procedure

2.Number ofrunway incursions per aerodrome per year

3.Percentage of certified aerodromes used for international operatlons

4. Number of aircraft fitted with ADS-B IN

5. Number of aircraft fitted with ACAS / logic Version 7.1

6.Percentage of aerodromes with PBN STAR implemented

7. Percentage of aerodromes with CDOs implemented

8. Number ofADS-Cs available over oceanic and remote Areas

9. Number ofcontinental CPDLC systems established

10. Percentage of aerodromes with PBN SIDs implemented and

I l. Percentage of aerodromes with CCOs implemented;

12. Number of States implemented WGS-84

1 l. Security Not applicable



Attachment: D2

SAMPLE TEMPLATE

AIR NAVIGATION REPORT FORM (ANRF)
ASBU METHODOLOGY

Regional and National planning for all ASBU Modules

RE GIONAL/NATI ONAL PERFORMANC E O B JECTIVE

Performtnce hrryrovement Area 2: Globally Interoperable Systems and Dattt - Through Globally
Inleronerahle Svstem Wide Information Mansgement

Main Key Performance Areas (KPA)

Access &
Equitv

Capacity Efficiency Environment Safety

Applicable N N I Y Y

ASBU BO.3O

Elements including baseline
PHASE 2 of the AIS/AIM Transition Roadmap

(Goine Disital)

Implementation Status

). Data Quality monitoring (P-0.,

2. Data integrity monitoring (P-02)

3. Integrated Aeronautical Information Database (P-06)

4. Unique identifiers (P-07)

5. Aeronautical Information Conceptual Model (P-08)

6. Electronic AIP (P- I 1)

7. Terrain (P-13.1

8. Obstacles ( P- l4)

9. Aerodrome mapping (P-15)

Implernentation Roadblocks

El€ments
including baseline

PHASE 2 of the AIS/AIM
Transition Roadmap

(Goine Digital)

Ground
system

Implementation

Avionics
Implementation

Procedures Operational
Availabilityl Approvals

LData Quality monitoring
(P-01)

2. Data integrity monitoring
(P-02)
3. Integrated Aeronautical



Information Database (P-06)

4. Unique identifiers (P-07)

5. Aeronautical lnformation
Conceptual Model (P-08)

6. Electronic AIP (P- I l)
7. Terrain (P-13)

8. Obstacles ( P- l4)
9. Aerodrome mapping (P- 15)

Remarks. if anv



Attachment:DJ

SAMPLE TEMPLATE

AIR NAVIGATION REPORT FORM (ANRF)
ASBU METHODOLOGY

Regional and National planning for all ASBU Modules

REGIONAL/NATIONAL P E RFOR.ilTANC E OB JECTIVE

performance Improvemenr Arca 2: Globally Interoperable slstems dnd Datr - Through Glohally
Intprnnerahle Svstem Wide Information Management

Main Key Performance Arcas (KPA)

Access &
Equity

Capacity Efliciency EnYironment Safety

Applicable N N Y Y Y

ASBU BO-30

Elements including baseline
PHASE-3 of the AIS/AIM Transition Roadrnap

finformation Managenent)

Implementation Status

l.Aeronautical DataExchange (P-09)

2,Commun ications netu'orks 1P- I 0)

3. Aeronautical Information Briefing (P-12)

4.r;ili;s(il
6.lnteroperability rvith meteorological products (P- 1 9)

8. Disital NOTAM( P-21)

lmplementation RoadbJ locks

Elements
including baseline

PIIASE-3 of the AIS/AIM
Transition RoadmaP

(Information Management)

Ground
system

Implementation

Avionics
Implementation

Procedures I Operational
Availabilityl Approvals

1. Aeronautical Data Exchange
(P-0e)

2. Communications networks
(P- 10)
3. Aeronautical lnformation
Briefine (P-12)



4. Training (P- J 6)

5. Agreements with Data
Orisinators (P- 18)

6. Interoperability with
meteorological products
(P- l9)
7. Electronic aeronautical
charts (P-20)

8. Digital NOTAM( P-21)

Remarks. if any


