1P/3
INTERNATIONAL CIVIL AVIATION ORGANIZATION
WESTERN AND CENTRAL AFRICAN OFFICE
TENTATIVE SCHEDULE OF WORK
ICAO AFI Region Seminar on Transition to AIM: Phase 1 to 3.
(Dakar, Senegal, 25-26 November 2013)

(Presented by the Secretariat)

Working hours are proposed to be 0830- 1500 hours with one 30 minutes break in the morning and
one 45 minutes break in the afternoon respectively.

MONDAY 25 NOVEMBER 2013

0800 — 0830 Registration of participants

0830-0900 Opening of the Seminar, Introduction of Participants and Explanation of

0900 - 0930
0930 - 1015
1015 -1100

1100 — 1145
Secretariat)

1145 -1215
1215 - 1230
1230 - 1315
1315 - 1345
1345 - 1415

1415 - 1500

Working Arrangements

Coffee Break
Agenda Items 1 — Phase 1 Consolidation (Presentation by ICAO Secretariat)
Agenda Items 2 — Phase 2 Going Digital (Presentation by ICAO Secretariat)

Agenda Items 3 — Phase 3 Information Management (Presentation by ICAO

Agenda Items 4 (Presentation by ICAO Secretariat)

Agenda Items 5 (Presentation by ICAO Secretariat/IFAIMA)
Major Coffee Break

Agenda Items 6 (Presentation by ICAO Secretariat)

Agenda Item 7 (Presentation by ICAO Secretariat)

Agenda Items on (Presentation by EUROCONTROL/Web Conference)

TUESDAY 26 NOVEMBER 2013

0830 - 0915

0915 - 1000

1000 - 1030

1030 - 1100

1100 - 1300

1300 - 1400

Agenda Item 8 (Presentation by ICAO Secretariat)

Agenda Item 9 (Presentation by ICAO Secretariat)

Agenda Item 10 (Presentation by Industry, AVITECH, THALES, CGX-AERO)
Coffee Break

Site Visit to ASECNA AIM Operations Section and ASECNA AIM Installations

Major Coffee Break



1400 — 1500  Adoption of the Findings of the Seminar /Workshop and closing of the session.



