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Attachment A 

Draft Agenda 
 

Date/Time 
Lead Topic 

DAY 1 

Monday, 05 December 

 

Objective: Familiarize the participants with a performance-based decision 

making method within the ASBU Framework 

8:30 - 9:00  Registration  

9:00 - 9:30 ICAO ROs 
Opening ceremony / group Photo  

Introductions and workshop objectives and expectations 

9:30 – 9:45 ICAO HQ Quiz 1 

9:45 - 10:30 ICAO HQ Impact of aviation on economic development 

10:30 - 11:00 Break 

11:00 - 11:30 ICAO HQ Global and Regional context: GANP/ANP/NANP 

11:30 - 12:00 ICAO ROs Regional context: ANP/ASBU in the AFI Region  

12:00 - 13:00 Lunch 

13:00 - 13:45 ICAO HQ  BBBs Framework 

13:45 - 14:30 ICAO HQ ASBU Framework 

14:30 - 14:45 Break 

14:45 - 15:30 ICAO HQ Block 0   

15:30 - 16:00 All Wrap-up/ Questions 

 

DAY 2 
Tuesday, 06 December 

Objective : Understand the method applied to the regional scenario 

  9:00 - 9:45 

 

ICAO HQ 

 

Performance-based decision making method 

Know your system  

9:45 - 10:30 ICAO HQ 
Performance-based decision making method (continuation) 

Set targets/calculate needs  

10:30 -11:00 Break 

11:00 -11:30 ICAO HQ 
Performance-based decision making method (continuation) 

Identification of the optimum solution and deployment  

11:30 - 12:00 ICAO HQ 
Performance-based decision making method (continuation) 

Results assessment  

12:00 - 13:00 Lunch 

13:00 - 13:30 ICAO HQ Review of the performance-based decision making method  

13:30 – 14:00 IATA Airline requirements  
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14:00 - 14:30 ASECNA Plans for performance improvement 

14:30 – 14:45 Break 

14:45 - 15:30 ICAO ROs Regional Needs  

15:30 - 16:00 All Wrap-up/ Questions 

DAY 3 

Wednesday, 07 December 

 

Objective: Understand monitoring and report of the result. 

                  Introduction of the National Air Navigation Plan  

9:00 - 10:30 ICAO ROs 

 Monitoring/Reporting of implementation 

ANRF/Dashboard 

 Environmental benefits 

 Gap Analysis 

 Exercise   

10:30 - 11:00 Break 

 

11:00 - 11:30 

 

State 1 Presentation of the National Plan 

11:30 - 12:00 State 2 Presentation of the National Plan 

12:00 - 13:00 Lunch 

13:15 - 13:45 State 3 Presentation of the National Plan 

 

13:45 - 14:15 

 

State 4 Presentation of the National Plan 

14:15 - 14:30 Break 

14:30 - 15:00 ICAO HQ Refreshment ASBU Framework/PDM 

15:00 - 15:30 ICAO HQ 
Introduction of the National Air Navigation Plan  

Key points to establish National Air Navigation Plan (NANP) 

15:30 – 16:00 All Wrap-up/ Questions 

DAY 4 

Thursday, 08 December 

 

Objective : Review the Air Navigation National Plan 

9:00 - 10:00 States 

Exercise  -  National Air Navigation Plan (NANP) 

(To review and update each National Plan based on the 

feedback from the workshop) 

10:00 - 10:30 Break 

10:30 - 12:00 States 

Exercise  cont. -  National Air Navigation Plan (NANP) 

(To review and update each National Plan based on the 

feedback from the workshop) 

12:00 - 13:00 Lunch 

13:00 - 15:30 States 

Exercise  cont. -  National Air Navigation Plan (NANP) 

(To review and update each National Plan based on the 

feedback from the workshop) 

DAY 5 Friday, 09 December 

9:00 - 10:30 States 
Summary of the exercise  

Presentation of the outcome :  
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Each State to briefly present their NANP as updated during 

the workshop  

10:30 - 11:00 Break 

11:00 - 11:30 ICAO HQ Quiz 2 

11:30 - 12:00 ICAO HQ Block 1 

12:00 - 12:30 ICAO HQ Quiz solution 

12:30 - 13:00 ICAO ROs 

Summary of the discussion  

Follow up plan 

Closure of the workshop 

13:00 End of the workshop 

 


