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AFI Region PROJECT DESCRIPTION DPN° C
Programme Title of the Project Start End

AUTOMATION AND IMPROVED ATM SITUATIONAL AWARENESS IN
THE AFI REGION

AUTOMATION AND ATM

SITUATIONAL AWARENESS | Project coordinator:

(ICAOQ programme coordinator:)
Experts contributing to the project:

Objectives

Scope

Metrics

Goals

Strategy

Justification

Related projects




Project Deliverables

Relationship
with the
regional performance-
Objectives (RPO) and
ASBU B0 modules

Responsible
Party

Resources needed

Status of
Implementation!

Date of
Delivery

Comments

! Grey

Green
Yellow

Red

Task not started yet

Activity being implemented as scheduled
Activity started with some delay, but will be implemented on time

Activity not implemented on time; mitigation measures are required
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