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To the AIM environments

Accredited Providers of AIM source data
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Regulatory context — ICAO Roadmap

v" Not to be
followed in a

waterfall

approach
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v Not necessary that all

P09 — Aeronautical data exchange

P21 - Digital NOTAM

P12 — Aeronautical information
briefing

P16 — Training

P10 — Communication networks P19 - Interoperability with
MET products

P20 — Electronic aeronautical charts

P18 — Agreements with data originators

steps for a phase be
achieved before
introducing new phase

Phase 3
Information
management

P02 — Data integrity monitoring

P01 - Data quality monitoring

P15 — Aerodrome mapping P14 — Obstacles
P11 — Electronic AIP P13 — Terrain

P06 — Integrated aeronautical
Information database

P07 — Unique identifiers

P08 — Aeronautical Information
conceptual model

Phase 2
Going digital

P04 — Monitoring of annex 4 & 15 differences

P03 — AIRAC adherence monitoring

P17 — Quality

P05 — WGS-84 implementation

Phase 1
Consolidation

v' Steps are to be taken as a checklist of high-level actions.

v" Failure to take action on any of those steps will increase the
duration of the transition
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WACAF (24 States) transition progress status — Steps implemented

P09 - Aeronautical data exchange @
P21 - Digital NOTAM @

P10 - Communication networks@ P19 — Interoperability with
MET products

Phase 3

P12 - Aeronautical information

briefing @ P20 — Electronic aeronautical charts
P16 — Training @005/ P18 — Agreements with data originators @(i% 55
\5)
S
= P02 - Data integrity monitoring @ P06 - Integrated aeronautical

Information database @
PO1 - Data quality monitoring@ Phase 2

P07 - Unique identifiers@

P15 — Aerodrome manni P14 - Obstacl P08 — Aeronautical Informati
m @ conceptual model
P11 - Electronic A@ P13 - Terrain @

P04 — Monitoring of annex 4 & 15 differences@ P17 - Quality
P03 — AIRAC adherence monitoring@ P05 — WGS-84 implementation@

Phase 1
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Result of AIS-AIM Survey in WACAF (24 States)

What kind of assistance/support do you expect from ICAO
to expedite the transition from AlS to AIM?

= Specify guidance material for implementation of each subject:

= Development of more detailed guidance materials, manuals, best
practices examples and other supporting documents.

= Expeditious revisions to Annex 15,4 and DOC 8126 when
appropriate. Publish a document relative to AIM personal training.

= Regional workshops and seminars to ensure consistency in the
transition to AIM

enter your presentation title 6



] —
| =4
AlS to AIM roadmap el

open discussion

= How to facilitate the transition by establishing
mechanism to exchange info between WACAF States?

= Set-up/build a facility to exchange info
= Monitor/communicate progress

= Set-up a list of contact

= communicate 'news’

= Other idea?

enter your presentation title 7



