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CAA HR Toolkit

The CAA HR Toolkit is a set of tools :
- The Inspector Benchmarking tool helps CAAs compare their inspectorate

level against other States with similar operating environments;
- The Manpower Planning tool helps States estimate the number of

inspections that they need for the effective activity of their operating
environment;

- The Guidance Material showcases how States choose to organize their
CAAs.



Inspector Benchmarking tool

This tool enables States to compare their number of safety oversight
inspectors with those of other States with similar operating environments.

To be used as starting point.
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Organizational Structure of States
Library

In order to assist States comply with ICAO Standards and Recommended
Practices (SARPs) regarding the establishment and operation of their Civil
Aviation Authorities, ICAO is developing guidance material to help States

enhance the way they organize their authority commensurate to the size and
scope of their aviation industry.
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Manpower Planning Tool

This tool helps States estimate the number of inspections that
they need for the effective activity of their operating

environment
This is a planning tool, it is not there to dictate

How to use this tool? On a year to year basis, updating your
information to recalculate the surveillance inspection manpower

needed
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• The tool is set up to ask you for information about your industry to
understand how you industry is structure

• The tool then uses this information to calculate the number of man-hours
needed for the initial grant of approvals or certification for organizations, and
also for surveillance activities

• Once the calculations are done, there is a summary of the number of man-
hours and the inspector numbers that you need for each area
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Calculations
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Manpower Planning Tool




