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IMPLEMENT - What is it?
3 igns in order to maintain or

Data-driven Decisina Making Proczss  SINESRUEISELS

_ s resources through existing
“ 1 ] regional, or global mechanisms

o
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Assess the current status of, Showcases the real added value of air

. transport and the socio-economic benefits
related to investments in aviation

“ICAO’s iMPLEMENT methp gefgstds #H&hé&éds of the aviation system
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Problem prioritization

Solution identification
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Report

Enhancing
implementation by
prioritizing improvement
activities based on data. )
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IMPLEMENT - Why data-driven decision making?

Effective and informed decisions are based on the

analysis of data and information
Using valid and relevant data helps place the problem in

the right context
And to identify risks and opportunities

Even to mitigate human error
It helps us determine a best-fit solution

It provides credible evidence to stakeholders and
management regarding strengths, weaknesses,
opportunities, limitations and risks
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IMPLEMENT - Data-driven decision making benefits

Decision making based on the right data enables managers to focus on strategy and policy issues, such as:

DN NN N

Changes that can be expected in statutory and The evolving demands for the organization services and
regulatory requirements, emerging technologies, etc. products

Risks that need to be identified, managed or minimized The impact of emerging technologies on the organization
Priorities that need to be established and managed, e.g. New competencies that may be needed

operations, strategic, resources

Potential changes in the needs and expectations of
interested parties in the long term

Existing services, products and processes that currently
provide the most value for interested parties

New services, products and processes needed to meet
the changing needs and expectation of interested parties
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IMPLEMENT - Data-driven decision making requirements

Managers and experts who adopt a factual approach to decision making need to:

Ensure that data and information are accurate and
reliable

Analyze data and information using valid methods

Balance their decisions with experience and intuition
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Facilitating Data-Driven Decisions for Aviation

integrated Safety Trend Analysis and Reporting System

Aviation Tools to support Implementation

A web-based system on the ICAO Secure Portal. i T |
Quick and convenient interface to 1";:# || E i
a collection of safety and efficiency datasets Sp— : :
and web applications for safety, efficiency and risk analyses. Codewg s E .
@

Various datasets and indicators specific to States.




Login via ICAO Secure Portal Site

https://portal.icao.int
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Login via ICAO Secure Portal Site
https://portal.icao.int

[ICAO  SECURE PORTAL

ICAO Secure Portal ICAO Public Site Profile

Profile Welcome to the ICAO Secure Portal. You have access to the following groups:

Access Rules

S ICAQ-NET ICAQ-NET Secure Site B
ARS Aircraft Registry System;
CMO Continuous Monitorina and Oversight;

SPACE iSTARS 2.0 SPACE

m
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integrated Safety Trend Analysis and Reporting System

fat | MY APPS | CATALOGUE | GROUP MANAGER | SPACE-EXCHANGE | WORKSHOP | NEWS | MY ACCOUNT | CONTACTUS | PROFILE

A

e Shows all applications available by categories Rl

[\’ PDF generator service } Total Apps Installed: 27685 (+0 per day)
il interruption You and 9 other users are currently online
Read +

_ Hello, Dunial Welcome to iISTARS. You have installed 17 apps. I=S2g USOAP DataTables (1220)
20 REVISED: Upcoming
il [Maintenance (29-30 July) View the Catalogue for the full list of all ISTARS apps, which allow provide
Read + granular user access and faster response as they are connected to our cloud
based Safety Intelligence Engine (SIE).

.

ADREP et al. (1333)

Register your Runway Safef
19 g y y Ty _;
'l Team Keep in mind that some iSTARS apps are in beta (pre-release), so please contact =) ICAO DOCs (1571)
Read + us if you experience any problems.
Go to my Apps =
View the Catalogue...

You are on a free account. Enjoy.

' Analysis Workshop _ Latest Applications Tweets v @ico

“Wiew full catalogue =
Analysis Worksho
u - i 2018 @ ICAO & ¢
- 5 s A ]

on has become an indispensable

[ ]
| °® means of transport, and the benefits
- _4 b 4 reach far beyond that. Read more on
State Safety Briefing 2018 Risk Based Surveillance  Inspector Benchmarking how it has become a major contributor

to global economic prosperity
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Catalogue
List of Available iISTARS Applications

The list below contains all applications available to you on iSTARS, based on your user permissions.

Catalogue (34) Invitations: Cwners{0)

All categories

available to users
mmoElect a category or use the search box

m Accident Stats (1) ACE (4) Airlines (1) Ajrporis (6) GCAA HR Toolkit (2} Documentafion (5) iIMPLEMENT (13) Integrated Analysis (12}
Matural Hazards (1) SSPISMS (7) Sitate Information (29) Traffic (4)
Search:

' lcon - Name/Category Description Installed
ADREP et al. A global repository of accidents and incidents including official (ADREP) and unofficial (Aviation To My
i i 1 2 i— Statistics and Data on Accidents and Safety Network, etc.) sources since 2008. Current statistics and frends Apps
All applications available oppiair

by category

A
N [ Air Navigation Implementation "
]" - Actual Status of Air Navigation Implementation A ¥
g A dashboard and details of status of L

AN Implementation by Region
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Catalogue
List of Available iISTARS Applications

The list below contains all applications available to you on iSTARS, based on your user permissions.

Click here to have the
list of IMPLEMENT

apps

Catalogue (34) Invitations: Cwners{0)

s

Natural Hazards (1) | SSP/SMS (7) | State Information (29) | Traffic(4) | USOAP (12)

CAA HR Tookkit (2)

[
i
o
o
B

Documentation {5} iIMPLEMENT (18) | Integrated Analysis (12)

lcon = Name/Category Description Installed
ADREP et al. A global repository of accidents and incidents including official (ADREP) and unofficial (Aviation To My
_\1— Statistics and Data on Accidents and Safety Network, etc ) sources since 2008. Current statistics and trends Apps
: Incidents

Air Navigation Implementation
- Actual Status of Air Navigation Implementation

hi L A dashboard and defails of sfatus of
AN Implementation by Region

To My
Apps




Click on the logo to
access the app

|| Catalogue (34) | Invitations ~ Oviners (0)

Select a category or use the search box

All (34) Accident Stats (1) ACE (4) Airlines (1)

Airports {6} CAA HR Toolkit (2) Documentation (5) _ Integrated Analysis (12)

MNatural Hazards (1) SSPISMS (T) State Information (29) Traffic (4) USCAP (12)

Search:

lcon “ Name/Category Description Installed
Y 15N i L .
B [ ) Air Navigation Implementation
- Actual ir Navigati i To My
vapy a Status of Air Navigation Implementation ADDS
A A dashboard and details of sfatus of pp

AN Implementation by Region

Air Transport Accessibility

The Air Transport Accessibility app represents the fraction of a population living within 100 KM of

Measuring people's access fo the an aerodrome. @fpET
international air transport system
Airport Briefings Comprehensive information about internafional airports Open

Detailed Airport Status Report

ASIAP Prioritisation
Prioritisation of Assistance Meeds

The Aviation Safety Implementation Assistance Partnership (ASIAF) Prioritisation Tool is
designed to identify States prioritised for technical assistance.
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