ICAO UNITING AVIATION ISTARS iMPLEMENT

-
® 0000 000060 et

@ 'uunn-n'D ';

21/05-23/05/2018
Dakar, Senegal



i\ ICAO  UNITING AVIATION NO COUNTRY LEFT BEHIND s

Module 1 - Agenda 1

T

ISTARS IMPLEMENT




ISTARS IMPLEMENT

Dunia Abboud Ruviana Zimmerman

Processes and Analysis Officer Processes and Analysis Officer
IAA/ANB IAA/ANB



@ Assess the current status of aviation

%2/ O Evaluate needs
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€ rrioritize problems

/ ’ / f ’ \ (4 Identify the best solutions
. © Use resources efficiently through existing planning tools



Module 2 ) Module 4

Economic impact: Solving the Puzzle
why implementation

Module 1 matters Module 3

Introduction &Overview: The Current Situation
iMPLEMENT and related
iSTARS web applications
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Module 6

Review and final

discussion
Module 5 Module 7
Getting help Workshop wrap-up;

SIMS overview
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Methodology

Presentation by the Exchange of

23 ) Group exercises
facilitator experiences

Interactive
discussions

Demonstrations




TIME MONDAY (5/21) TUESDAY (5/22) WEDNESDAY (5/23)

Registration Module 3 Exercise
09:00 - 09:30 Opening Session The Current Situation iMPLEMENT tools
Module 1
09:30 - 10:00 Introduction & Overview
10:00 — 10:15 BREAK (15 min)
Module 2 Module 4 Exercise
10:15 - 12:30 Economic Impact Solving the Puzzle iMPLEMENT tools
12:30 — 13:30 BREAK (60 min)
Module 2 Exercise Module 4 Module 7
13:30 - 14:15 Economic Impact Solving the Puzzle Certificate,
e Workshop wrap-up
odule i
13:30 — 15:30 Getting Help and SIMS overview
15:30 — 15:45 BREAK (15 min)
Module 2 Exercise Module 5 End of the Workshop

15:45 - 16:30 Economic Impact Getting Help
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Administrative Notes
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Attendance form  Punctuality Participation ~ No phones, but  Feedback form
bring your laptop
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Introduction Review

= Workshop objectives
= Workshop structure
= Methodology

= Daily work schedule
= Administrative notes
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