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SUMMARY

This information paper provides guide lines for implementation of phase Il of Dakar station

REFERENCE(S): Document “technical Study for CAFSAT network upgrade — February
2012~

- CNMC/6 : Decision 6/07 et conclusion 6/08

- CNMC/7 : Meeting report — Paragraph 4.5

- CNMC/8: Conclusion 8/07 and Decision 8/08

1. INTRODUCTION:

During CNMC/6 meeting in Lisbon, the Decision 6/07 considered that CAFSAT modernization
and re-engineering phase | is completed. On the other hand the Conclusion 6/08 reminded the
CNMC Members to:

- Revitalize the process to conduct Phase Il of CAFSAT modernization and re-engineering;
- Take into account the technology evolution to ensure the cost effectiveness for the future
development of the network.

According conclusion 8/07 for the CNMC/8, the implementation of phase Il of the CAFSAT
network be conducted in accordance with the guidelines and the block diagram attached at
appendix E.
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2. INFORMATION:

2.1 Dakar CAFSAT Station will be upgraded by October 2019 according the block diagram
in appendix E;

2.2 Equipment procurement on going;

2.3  Nouakchott CAFSAT Station is already upgraded and compliant with the block diagram.

3. ACTION BY THE MEETING:
The meeting is invited to:
a) Note the information presented;

b) Encourage the other members, the finalize the upgrade process for the stations.

-END-
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Appendix E
Report CNM/8

AFPENDINE

CAFSAT II Block Diagram
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