INTERNATIONAL CIVIL AVIATION ORGANIZATION

FIRST REGIONAL COORDINATION MEETING OF THE NATIONAL CONTINUOUS
MONITORING COORDINATORS (NCMCs)

Dakar, Senegal 15 - 18 July 2019

PROVISIONAL WORK PROGRAMME

Monday 15 July 2019

Time Opening Session

9:00-9:30 | o Welcome Remarks by Mr. Mam Sait Jallow, Regional Director, ICAO WACAF
9:30-10:00 | o Introduction to the meeting

Session 1: Update on USOAP CMA

10:00 - 10:30 Group photo - Coffee break

10:30-13:00 | e Overview and updates on the USOAP CMA
e Determining priority States for USOAP CMA activities in 2020
e NCMCrole

13:00 - 14:00 Lunch

14:00 - 15:30 | e« USOAP CMA CAP Update
e CC/EFOD Completion
e PQs Completion

15:30 - 15:45 Coffee break

o ESAF/WACAF specific issues
e ESAF/WACAF States current situation

Tuesday 16 July 2019

Session 2: State El increase - Exchange of experiences and lessons learned

09:00 - 10:30 | e Presentation of States’ cases

10:30 - 10:45 Coffee Break

10:45-13:00 | e Presentation of States’ cases (continued)

14:00 - 15:30 | ¢ Direct assistance to States

15:30 - 15:45 Coffee break

15:45-16:30 | e Direct assistance to States

Wednesday 17 July 2019

Session 3: Specific issues related to USOAP CMA PQs

09:00 - 10:30 | e Presentation by States of concerns related to specific PQs

10:30 - 10:45 Coffee break

10:45-13:00 | ¢ Presentation by States of concerns related to specific PQs (continued)




13:00 - 14:00 Lunch
14:00 - 15:30 | ¢ Discussion and solution proposals
15:30 - 15:45 Coffee break
15:45-16:30 | e Discussion and solution proposals (continued)
Thursday 18 July 2019
Session 4: Impact of assistance projects
09:00-10-30 | ¢  AFI Plan Projects
o SAFE Fund Projects
o World Bank Project
10:30 - 10:45 Coffee break
Session 5: Recommendations and closing remarks
10:45-13:00 | ¢ Recommendations and outcomes of the meeting
e Closing remarks
13:00 - 14:00 Lunch




