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ICAD  SAFETY State profile

SA Activities Staff Numbers (Inspectorate)
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SAFETY State EI-2007
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State EI-2007
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% ICAO SAFETY 2007 - Audit lessons learned

 Post audit debrief revealed the following;

— Silo Approach
_ack of control on Quality of deliverables
ncomplete/partial completed deliverables
_ack of specialist ICAO compliance knowledge
_ow level of Assurance on progress made




ICAO  SAFETY Corrective Actions

 The following actions were Instituted to improve
compliance in relation to USOAP CMA activities;

— Establish a USOAP CMA Task Team (TT)

» Consisting of representatives of all affected State Entities
» Monthly progress meetings

— Establish an ICAO Compliance Section (ICS)

o Established in Risk & Compliance Department
 Manager and 4 ICAO specialists
o All ICAO deliverables to be audited prior to submission

— Regqular training of ICS Specialist by attending
USOAP CMA workshops and completing CBT
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ICAO 2013 - ICAO ICVM

LEI before ICVM:  22.59%
LEl after ICVM:  16.33%

South Africa (ICVM period: 24 to 30 July 2013)

Figure 1. Lack of Effective Implementation by Critical Element of a Safety Oversight System

Figure 2. Lack of Effective Implementation by Area
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) ICA0 SAFETY 2013 - Audit lessons learned

o Post audit debrief revealed the following;
— South African EI Improved
— 16% LEI will require more resources
— Rule-making process was found to be too slow

— ESAF ROST mission made a positive contribution in
preparations for the ICVM

— ICAO Compliance Section (ICS) established too late to make
significant contribution

— Record Keeping needed to be improved



€ ICAO SAFETY 2013 - Corrective Actions

 The following activities were retained to maintain
compliance in relation to USOAP CMA Activities;
— Monthly USOAP CMA Task Team Meetings
— Regular training of ICS Specialist by attending USOAP CMA
workshops and completing CBT
* The following actions were instituted to improve compliance
In relation to USOAP CMA Activities;
— Move ICS to Legal & Compliance Division
— Enhancement of state letter management processes
— Acquisition of an Enterprise Business System (EMPIC-EBS)
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ICAD  SAFETY State El-2017

Per Audit Area Per Critical Area

Figure 2. EL by Audit Areas Figure 1. EI by Critical Elements
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) ICA0 SAFETY 2017 - Audit lessons learned

o Post audit debrief revealed the following;
— South African El improved.
— Negative impact of organisational restructuring before audits
— Rule-making process to be improved

— ESAF ROST mission made a positive contribution towards
audit preparations

— Qver reliance of Audit Areas on ICS to ensure USOAP CMA
Compliance

— Inspector training system should be improved



¥ ICAO  SAFETY 2017 - Corrective Actions

 The following activities were retained to maintain
compliance in relation to USOAP CMA Activities;
— Monthly USOAP CMA Task Team Meetings
— Regular training of ICS Specialist by attending USOAP CMA
workshops and completing CBT
 The following actions were instituted to maintain
compliance in relation to USOAP CMA Activities;
— Full implementation of the EBS system to address the record
keeping
— Development of a Training model for EBS to centralise the training



ICAO  SAFETY State El summary: 2007-2019

ICAO USOAP CMA Audit History

2007 - 2019
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ICAD  SAFETY ICS Activities

Ast Quarter
April ey dune

MAonitor CAP Monitar CAP = AP
targets and rargets and targets and
werify the werify the werify the
acceptability acceptability acceptabiling
ndderce ahwid of evice

upon receipt, Upan receipt, upon receipt,
and update and update and update
the OLF. ‘the OLF. ‘thve OLF.
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Manthily Monthiby Ouarterhy
Report to Repart to Report to
EXCO on ICALD EXCO on ICAD Board on LA
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§ = Perform self — assessment of CE 1, 2 &3,
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NOTES:
1. The tasks identified in this Activity Schedule are based on the five main USOAP CMA Activities, these are:
= Corrective Action Flan (CAF)
& Splf-assessment (POs),
& SSP Self-assessment
= Electronic filing of differences (CCAZFOD], and
State Aviation Activity Questionnaire [SAAD).
2. .!.Hholrgh SSP is included in this schedule, & has o be noted that, currently the USOAP ChA OLF does not cater for this function in a sense that there Is ne platform to upload any 55F related evidence;
thiz function will therefore be monitored sutside of the USOAF CWMA OLF, and reported on sccordimgly.



ICS Reports

The & th, ing CAPs for the May 2017 USOAP audit as well as the Dec 2010 Of-site Validation
= TheMay 2017 USOAP Audit resulted in 70 sot satisfactory POs
*  The Dec 2017 OfF-Site 9 Qs
= The above totalling 109 CAP:
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ICAQ  SAFETY ICS Reports (sample)

R
a Form Number: CA 183195 - e R
- | has the State estal & comprehensive syste i
ICAD CMA: PQ AUDIT REPORT 638 | proviing aseisance 1o arcraft acciien s oty (R
. Tanileg? No evidenca is attached on the OLF (PQ NEW)
1. AUDIT AREA INFORMATION "
Audit Area Name: Alreraft accident and incident investigation (AIG)
Accountable Execulive: Mr.Peter Mashaba
| Responsible SM: . Albert Morud] || Add rowsforadeiione PQs
Datz of Audit Fom | VAl | To Wty | |- GENERAL COMMENTS
: { A"‘,’Hd.ﬂ-w“ conducted on all AIG PQ for critical element 1 to 3(35in total). The report cantaln those PQ were the evidence is either
2. AUDIT AREA PQ INFORMATION ot satisfactory or outdated (12 i total). The CAP must be submitted to ICS within 30 days of the recaipt of the report. CAP must be closed
No of PQs: i 35 Audited within 60 dnys. (L.e. befor the end of the next quamr) -
Audit Seape: CE 1 1o CE 3 (ot satisfactory)
ICAQ Compl Specialist | Mpho Thavh dz
‘ b = i %CUU Mﬂ ;7 o Wpho Thavhanyedza 27 June 2019
3. AUDIT REPORT ; SIGNATURE OF
' PONo Abbreviated PQ Requirement's Auditor Comments CAO COMPLIANCE SPECIALIST NAME IN BLOCK LETTERS DATE
) Has the State promulgated lagislation or regulations instituling Not Satisfactory |
a0t | Invesﬂgejon inlo the circumstances of aircraft acciia'nls and . I
’ ious incidents l with th i Annex | T lation attached [12,03.2 (1 vidence has not beel
::g?mus incidents in compliance e provisions nex pr:mr;?u ';n [ {1)] as evidence has n 5. VERIFICATION BY MANAGER
Has the Stale promulgated primary legislation or regulations : E,P‘F'D,CLT .
. stpulating that accident prevention s the soke objecive of Pl ity VEEL 18
6.011 | aircraft accident and serious incident investigations and that it is — e -
not the purpase of the investigation to apportion biame or | TT¢ - 112031 as fita nct besu
liabilty? promulga N
Not Satisfactory |shmael Sebogodi 0817
oy | Has the’Stae implmented a procedurs for onfng 800 | \0 utie mplomontationas | ‘ Mﬁ:ﬁ;ﬂ
i nofifying differences, if any, to [CAO? required by PQ guidance . + SIGNATURE OF MANAGER:
- _ |  ICAO COMPLIANCE NAME IN BLOCK LETTERS DATE
[CA1E3158 1 07 AUGUST 2018 1  Pagetais '




i [ICAO  SAILTY

END
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ICAQ  SAFETY
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