International Civil Aviation Organization

Safety Management Capacity Building Workshop — 2019

9 — 13 December 2019 — Dakar, Senegal

Monday, 9 December 2019

Opening Remarks

09:30 - 10:30 Session 1: Introduction
10:30-11:00 Networking Activities
11:00-12:30 Session 2: SSP Implementation and Monitoring Tools
12:30-13:30 Lunch
13:30-15:00 Session 3: Safety management capacity planning
15:00 - 15:30 Networking Activities
15:30-17:00 Session 3: Safety management capacity planning (continued)
Tuesday, 10 December 2019
09:00 - 10:30 Session 4: Safety management interfaces
10:30-11:00 Networking Activities
11:00 - 12:30 Session 5: SSP implementation planning
12:30-13:30 Lunch
13:30 - 15:00 Session 6: Safety data collection and processing systems (SDCPS)
15:00 - 15:30 Networking Activities
15:30-17:00 Session 6: Safety data collection and processing systems (SDCPS) (continued)
Wednesday, 11 December 2019
09:00 - 10:30 Session 7: Hazard identification
10:30-11:00 Networking Activities
11:00-12:30 Session 8: Safety risk assessment and mitigation
12:30-13:30 Lunch
13:30 - 15:00 Session 8: Safety risk assessment and mitigation (continued)
15:00 - 15:30 Networking Activities
15:30-17:00 Session 9: Safety performance management
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09:00 - 10:30 Session 9: Safety performance management (continued)
10:30-11:00 Networking Activities
11:00-12:30 Session 10: Safety risk-based surveillance
12:30-13:30 Lunch
13:30 - 15:00 Session 10: Safety risk-based surveillance (continued)
15:00 - 15:30 Networking Activities
15:30-17:00 Session 11: Safety promotion

Friday, 13 December 2019
09:00 - 10:30 Session 12: Management of change
10:30-11:00 Networking Activities
11:00 - 12:00 Session 12: Management of change (continued)
12:00 - 12:30 Closing
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