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Virtual Workshop on the establishment of an effective 
Search and Rescue (SAR) organization
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 Following recognition by ICAO that AFI States were
lagging in the implementation of SAR activities, a
Technical assistance program was instituted

 ESAF - 15 States were visited using RCC Experts
from States identified to have made some strides
in SAR

 To facilitate close gaps within the States during
the visits, the identified RCC experts along with
the Technical Experts Team (TET) developed
templates to support the process
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 Templates were developed to support
a basic SAR system;

• National SAR Plan
• Standard Operating Procedure
(SOP)

• SAR Agreement
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 During the Lome High Level SAR forum,
additional templates were developed with
the view of enhancing implementation of
SAR within AFI
 A total of six (06) templates were

developed (To facilitated harmonization)
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 National SAR Plan
 Standard Operating Procedure
 SAR Agreement
 Minimum requirements for RCC
 SAR Activity Report
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