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Introduction
1. Date and venue of the meeting

1.1.The second Steering Committee Meeting (SC/2) of the Cooperative Development of Aeronautical
Meteorology Services Project in the AFI Region (CODEVMET-AFI) was held virtually from 22 to 23
July 2021.

2. Attendance

2.1. Seventy-seven participants representing 25 States and ICAOQ attended the meeting. The list of participants
is provided at Appendix B to this report.

3. Opening

3.1. Mr. Prosper Zo’o Minto’o, ICAO WACAF Regional Director, opened the meeting. He emphasized the
importance of the CODEVMET AFI project and the need for States’ commitment as called for by the
Seventeenth Meeting of the AFI Planning and Implementation Regional Group (APIRG/17), to ensure

its continuation to enhance MET oversight capabilities in the AFI Region. Mr. Barry Kashambo, ICAO
ESAF Regional Director also delivered welcome remarks to the participants.

3.2. Mr. Cyrille Abondo, the Chairperson of the Steering Committee also addressed the meeting and called

for States’ support to resume the CODEVMET project which had been idle over the past three years due
to various challenges.

4. Officers and Secretariat
4.1 The Secretariat of the meeting was provided by the ICAO ESAF and WACAF Regional Offices.
5. Working languages

5.1 The meeting was held in both English and French languages with simultaneous interpretation and the
documentation was produced in both languages as well.

Summary of the discussions

1. Adoption of the Agenda

1.1. The meeting reviewed and adopted the Agenda as attached as Appendix A to this report.

2. Agenda Item 1 - Background of the project

2.1. The CODEVMET-AFI Project background was provided to the meeting. The project was implemented in
three phases. The first was initiated to address the long-standing MET deficiency in nine WACAF States
and was funded by the International Financial Facility for Aviation Safety (IFFAS). Following the success
of the phase I, the First Meeting of the Steering Committee (SC/1) called States to extend the project to

the WACAF States. Later on, the APIRG/17 meeting, through its Conclusion APIRG 17/104 requested
the Project Membership to be extended to all AFI States. The membership rose to 16 States, which includes
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14 WACAF and 2 ESAF States. The project achieved some results, but some challenges are still to be
addressed. The meeting agreed on the following.

Decision 2/1  Continuation of the CODEVMET AFI Project
That,
The CODEVMET AFI Project Members commit to support the continuation of the project.

Agenda Item 2 - Status of the implementation the SC/1 Decisions and Work plan

Under this item, the Meeting was updated on the status of the implementation of the SC/1 decisions. The
SC/1 agreed on 11 decisions to continuously improve the effectiveness of CODEVMET project. Seven
out of the 11 decisions were implemented. The four remaining pending decisions have been incorporated
to the Project revision framework.

The status of the implementation of the work plan approved by the SC/1 meeting was also presented.
Only one output out of three was delivered to six States.

The approved budget and the financial status of the project were reviewed. As a result of the low
implementation of the work plan, only about 30 per cent of the budget was used. Furthermore, the project
received close to US$ 55,000 in contributions, which correspond to the balances of the predecessor
projects for Phases | and Il. Overall, the project has a fund balance of close to US$ 147,000.

3.4. The meeting also discussed issues related to the follow-up and monitoring of the project
implementation, and highlighted the lack of state-designated project focal points.

Decision 2/2  Designation of States /Organizations Focal points
That,

Each Member State/Organization of the CODEVMET-AFI Project, in order to improve the
efficiency and facilitate periodic and timely follow-up, nominates Focal points for this Project
by 31 August 2021

Agenda Item 3 - Presentation and adoption of the revised Project documents and discussions

4.1. Under this agenda item, details on the needs for revising the project Management Service Agreement

(MSA) were provided. The reasons for revision of the MSA include amongst others, the following:

i) In the former version of the MSA, there is no mention that project document not requires
signatures;

ii) The content of the project document is outdated. The project work plan was updated during the
SC/1, however not formalized since; and

iii) The original MSA does not include provisions for the administration of revisions of its
Annexes/project documents.

4.2. The revised MSA includes a mechanism to simplify the signature of the project documents. The meeting

agreed on the following.
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Decision 2/3  Signature of the revised MSA by States
That,

a) ICAO to expedite the revision of the MSA, and make it available by the end of September 2021;
b) The Members of the CODEVMET AFI Project sign the revised MSA as soon as it becomes
available.

4.3. The WP 3.2 presented the new format of the project with the main objective of : i) assisting States having
joined the project to improve their Oversight functions in MET service providers in member States; ii)
helping MET Service Providers in complying with ICAO SARPs and implementing the quality
management system in MET.

4.4. The project comprises 11 steps leading to remote and onsite deliverables. Selected Experts, in
coordination with ESAF and WACAF Offices, will support the implementation of activities. The project
is provided with an appropriate mechanism of monitoring and reporting. The Project experts will submit
mission reports at the conclusion of each of their missions to ICAO Regional Offices. ICAO Regional
Offices will monitor the work of the assigned project Experts; evaluate the implementation status of the
CODEVMET project and reports to the Steering Committee. A set of risks have been identified in order
to anticipate on their negative impacts on the achievement of the project objectives. After discussions,
the SC/2 recommends the following.

Decision 2/4  Selection of Resources Experts
That,

a) ICAO to revisit and refine the criteria for the selection of resource experts to ensure appropriate
participation of qualified Member States Experts.
b) 1CAO to report the SC on the experts’ selection process.

Decision 2/5  Approval of the revised Project Document
That,

The CODEVMET AFI revised Project Document is approved to guide the implementation of
the project during its planning period.

Decision 2/6  Project effective date
That,

The Secretariat should review the project start date , which will be effective from January 2022
and update the project work plan accordingly.

4.5. The terms of reference of the Steering Committee was presented. A set of rules and procedures has been
proposed to govern the functioning of the Steering Committee. The composition of the SC and the voting
rights of the Members were discussed. The following decisions were taken accordingly.
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Decision 2/7  Mandate of the Chairperson
That,

The provisions related to the mandate of the SC Chairperson be included in the terms of
reference of the SC.

Decision 2/8  Mandate of the Vice-Chairperson
That,

The terms of reference of the SC to include provisions for the Vice-Chairperson with the same
cycle of mandate as the Chairperson.

Agenda Item 4 Presentation and adoption of the work Plan and Budget
Under this agenda items, two presentations were provided. The first one detailed the work plan for the
planning period from 2022 to July 2024.

The second presentation provided the estimated project budget to support the implementation of actions
scheduled in the work plan.

In line with the above, the SC agreed to the following decisions.

Decision 2/9  Approval of the CODEVMET AFI Project work plan for the planning 2022 - 2024
That,

The CODEVMET AFI project work plan for the planning 2022 — 2024 period is approved by
the Steering Committee.

Decision 2/10 Approval of the budget of the project
That,

a) The proposed budget for the revised project is approved;

b) Project members should pay their outstanding initial contributions to the Project;

c) The revised amount of US$ 10,000 for the annual contributions from 2022 onwards is
approved; and

d) The charging of non-Member States /Organizations when participating in workshops or other
activities under the project is approved

Decision 2/11 Promotion of the Project
That,

States and the ICAO Regional Offices should initiate advocacy and promotion of the
CODEVMET AFI project to attract partners and the donors’ community
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6. Agenda Item 5 Meeting Conclusions/Decisions
6.1. The meeting reviewed and took 11 decisions as per Appendix B to this report
7. Agenda Item 6 Any Other Business

7.1. The meeting expressed the importance that CODEVMET Project be a forum where States may be able
to review and refine their MET safety oversight tools and guidance.

8. Closure of the meeting

The Chairperson Mr. Cyrille ABONDO closed the meeting, on 23 July 2021 at 12:30 UTC.

END
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ICAQ

Appendix A

Meeting of the Cooperative Development of Aeronautical Meteorology Services Project in
AFI Region (CODEVMET- AFI) Steering Committee

(Virtual, from 22 to 23 July 2021)

AGENDA AND WORK PROGRAMME

Day 1: 22 July 2021

Time in Agenda Item Responsibility
UTC
09h00 - 0. Welcome and opening address RDs ESAF & WACAF Offices
09h30 Chairperson of the Steering
Committee
09h30 -10h30 1 Background of the project ICAO
2. Status of the implementation of SC/1 ICAO
decisions and work plan
10h30 -12h00 3. Presentation and adoption of the revised | ICAO
Project documents and discussions
Day 2: 23 July 2021
Time in UTC | Agenda Item Responsibility
#
09h00 - 4. Presentation and adoption of the work ICAO
10h00 Plan and Budget
10h00 -11h00 2 Meeting Conclusions ICAO
11h00-11h30 6. Any Other Business All
11h30-12h00 7. Closure RDs ESAF & WACAF Offices

Chairperson of the Steering
Committee
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Appendix B — Recapitulation of the SC/2 Decisions

Decision Decision Title Text Responsibility Status as of [date]
reference
Decision 2/1 Continuation of the That, SC/2
CODEVMET AFI Project | The CODEVMET AFI Project Members commit to
support the continuation of the project.
Decision 2/2 Designation of That; ICAO
;ﬁtﬁfslorgamzat'ons focal Each  Member  State/Organization of  the | States
CODEVMET-AFI Project, in order to improve the
efficiency and facilitate periodic and timely follow-
ups, nominates focal points for this Project by 31
August 2021
Decision 2/3 Signature of the revised That, ICAO
MSA by States a) ICAO to expedite the revision of the MSA, and | states
make it available by the end of September 2021;
b) The Members of the CODEVMET AFI Project
sign the revised MSA as soon as it becomes
available.
Decision 2/4 Selection of Resources That, ICAO See §3.4.2 of the revised

Experts

a) ICAO to revisit and refine the criteria for the
selection of resource experts to ensure appropriate
participation of qualified Member States Experts.

b) 1CAOQO to report to the SC on the experts’ selection
process.

Project Document for
proposal of rewording
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Decision Decision Title Text Responsibility Status as of [date]

reference

Decision 2/5 Approval of the revised That, SC/2

Project Document The CODEVMET AFI revised Project Document is
approved to guide the implementation of the project during
its planning period.

Decision 2/6 Project effective date That, ICAO The effective date of the
The Secretariat should review the start date, which will be ﬁgggg'?ggﬁd to start
effective from January 2022 and update the project work |
plan accordingly Doc_uments §7.14a) and

' Project Work Plan refer)

Decision 2/7 Mandate of the Chairperson That, ICAO The Terms of Reference of
The provisions related to the mandate of the SC Chairperson be | SC Lhediti dC;C?g:étitselhas been
included in the Terms of reference of the SC. P gy

Decision 2/8 Mandate of Vice-Chairperson | That, ICAO The Terms of Reference of
The Terms of reference of the SC include provisions for the Vice- | SC thediti dCt(cJJTr:T;:Sg: has been
Chairperson with the same cycle of mandate as the Chairperson. provisions related to the post

of a Vice-Chairperson.

Decision 2/9 Approval of the That, SC/2

v(\:/oorilag\rf EO-I; ﬁ‘]': Ipfz:r?ﬁ?]tg The CODEVMET AFI project work plan for the planning
2022 - 2024 2022 — 2024 period is approved by the Steering Committee.
.. SC/2

Decision 2/10 Approval of the budget of | That, ﬁ; States

the project a) The proposed budget for the revised project is | ) States

approved;
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Decision
reference

Decision Title

Text

Responsibility

Status as of [date]

b) Project members should pay their outstanding
initial contributions to the Project;

c) The revised amount of US$ 10,000 for the annual
contributions from 2022 onwards is approved; and

d) The charging of non-Member  States
/Organizations when participating in workshops or
other activities under the project is approved

Decision 2/11

Promotion of the Project

That,

States and the ICAO Regional Offices should initiate advocacy
and promotion of the CODEVMET AFI project to attract
partners and the donors community

ICAO

States
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Appendix C: List of Participants

State /Etat First Name Last Name Job Title Email Phone
/Organization | # Nom Prénom Fonction Téléphone
Angola 1 Lutumba Tima MET INSPECTOR lutumba.tima@gmail.com 244931867807
2 | Alioune Diop Chef du Service de la a.diop@anac.bj +229 95 38 04 36
Navigation Aérienne
3 Justin Noukpozounkou Inspecteur MET j.noukpozounkou@anac.bj +22995 86 78 16
. 4 Firmin Hounsa D|recteur.des. Aerold.romes et houfset9@gmail.com +2299505 77 83
Benin de la Navigation Aérienne
5 Cédric Koussikan Cad.re d,u Ser\flt?e de la c.koussikan@anac.bj +229 64 36 15 31
Navigation Aérienne
i I
6 | Romaric Ogoubiyi Cadre du Service de la r.ogoubiyi@anac.bj +229 94 66 48 94
Navigation Aérienne
7 Felicity Mbenge CHIEF TECHNICAL OFFICER felicity mb@yahoo.com +267 3612220
Botswana
8 Olebile Kedule Inspector: Meteorology olebile3@gmail.com +26772852540
9 Alberto Silva Head of ANS alberto.silva@aac.cv +2389718255
Cabo Verde 10 | Eufémia Brito Nat|or?al Quality Manager eufemiabrito@gmail.com -
Coordinator
11 | Micael Moreno Inspector micael.moreno@aac.cv +2389957222
12 Raymond Bisse Bell Head of Cooperation raymond.bisse@ccaa.aero -
Cameroon i '
13 | Cyrille Abondo D|recte}Jr de 'Ecole de cyrille.abondo@ccaa.aero +237 655 069 659
Formation
Congo 14 Kambi Olivier IT expert maixentkambi@gmail.com -
Cote d'lvoire 15 | Rock levis Gouamene INSPECTEUR MET rgouamene@anac.ci -
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State /Etat First Name Last Name Job Title Email Phone
# | /Organization # Nom Prénom Fonction Téléphone
16 | KonanKhan Kouakou Inspecteur ANS-MET kkouakou@anac.ci +225077789221
Chrisna Abraham
s | Gab 17 Quentin Makosso chef Bureau MET guentin.makosso@gmail.com | +24177595978
abon
18 | Léonel MBA NKILLI Cadre MET leonel.mba@anac-gabon.com | +24174949691
9 | Ghana 19 | Sulayman Jatta Ag. Deputy Director General sjatta@gcaa.aero +220 3359914
20 | Laadan Kahuthu Principle met. Technologist kahuthu2 @gmail.com +254710446798
21 Francis Wakachala meteorologist wakachala@gmail.com +254721547074
22 | Elisha Chanzu Principal Meteorologist elishachanzu@gmail.com +254722556367
10 | Kenya 23 | Charles Mugah Deputy Director cmugah7 @gmail.com +254729001060
24 | Fredrick Etemesi Assistant Director etemesi_fred@yahoo.com +254722474407
25 | Joseph Amollo Meteorologist joseph amollo@yahoo.co.uk -
26 | Amos Kamau Principal Meteorologist amoskamaul969@gmail.com | +254723521586
11 | Mauritius 27 | Gopalkishan Beegoo Divisional Meteorologist sudhir _beegoo@yahoo.com +2306861031
28 Sarafina Maxwanu SM:ANSSO maxwanus@ncaa.com.na +264832352392
o 29 Benjamin Rebang A55|sta‘m‘t Meteorological brebang@gmail.com +264612877000
12 | Namibia Technician
30 | Victor Kaurimuje Senior ANS Inspector - MET kaurimujev@ncaa.com.na +264832352389
i i fou. I il
13 | Niger 31 lssoufou Abdoulaye Chleflde ser\{lce Ide la . issoufou.abdoulaye@gmail.co +22790681154
météorologie aéronautique m
14 | Nigeria 32 | Adedayo Adesi DGM AEROMET/MET adesiap@gmail.com +2348034295912

Manager ABUJA Airport.
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State /Etat First Name Last Name Job Title Email Phone
# | /Organization # Nom Prénom Fonction Téléphone
33 | Tairu Salami Weather Forecasting adesat2002@yahoo.com +2348174004130
Air Navigation Safety
2 .
34 | Bako Mohammed Inspector (AEROMET) Mohastat2008 @yahoo.com +2347034857425
35 Hindu Musa Karaye Air Navigation Safety Hindu.Karaye@ncaa.gov.ng +2348037052059
Inspector
. Deputy General Manager .
36 Paul Ajakaye (ANS-AEROMET) pajakaye@yahoo.com +2348150906575
37 | Kenneth Rumi Ayadiani Meteorologist kenrumi04@gmail.com +2348065801996
38 | Rotimi Adenubi Aeronautical Meteorological o jenubi@gmail.com | +2348063227132
Forecaster
39 | Jacob Nicholas Chief Meteorologist nicklyjake@yahoo.com +2348057221023
40 | Samson Mukolu DGM AEROMET nduozi@yahoo.com +2348038745417
41 Usman Bio Musa Aeronautical Meteorologist usmanbiol7 @gmail.com +2348035461677
42 Asaniyan Taiwo Aeronautical meteorologist asantaiwo@gmail.com +2348035875259
43 | Jeanne Kaligirwa MET Inspector kalijeannel2 @gmail.com +250 788875428
+2 28/72
15 | Rwanda 44 | lJeanne Kaligirwa MET Inspector ikaligirwa@caa.gov.rw 50788875428/7
4123114
45 | Ngabonziza Athanase meteorologist angabonziza@rac.co.rw +250788642607
16 |s | 46 Papa ngor Ndiaye Chef service Prévisions papangor.ndiaye@anacim.sn '+221772668786
enega
& a7 Oumar Konte Deputy Regional Director oumar.konte@anacim.sn +221338600000
17 | sevehell 48 | Egbert Quatre Forecasting Officer e.quatre@meteo.gov.sc +2482823030
eychelles
y 49 Marie-eve Denis Quality Manager m.denis@meteo.gov.sc +248 2728939
18 | Sierra Leone 50 | Ahmed Kallon ANS MET Officer kallonmet@yahoo.com +23276520585
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State /Etat First Name Last Name Job Title Email Phone
# | /Organization # Nom Prénom Fonction Téléphone
akallon@slcaa.gov.sl
51 | Mohamed Kamara ANS OFFICER - MET mykamara@slcaa.gov.sl +23276430429
52 | Rendani Nndanganeni Space weather Researcher rnndanganeni@sansa.org.za +27734701232
19 | South Africa i
s At 53 | Maluta Tshifaro Compliance Manager / maluta001@gmail.com +27113909325
Aviation Weather
54 | Albert Moloto Manager: Met Authority albert.moloto4@gmail.com +27828204037
20 55 | John Mfungo Principal Aeronautical Met john.mfungo@tcaa.go.tz +255784694404
Tanzania
56 | Ally Mussa Head of Aeronautical JNIA ally.mussa@meteo.go.tz +255 714 433533
Di f Air Navigati
57 | Mamadou Bah irector ot Air Navigation mabah@gcaa.aero +2203353163
Services
58 | Seedy Jobe AEROMET Inspector Sidmariejob@yahoo.co.uk +2207578855
21 | The Gambia ] ) ]
59 Lamin Mai Touray Director touraylm@yahoo.co.uk +2209983845
60 Fatou Ceesay Finance Director fceesay@gcaa.aero +2203355823
. Directeur de la navigation pelengueimagnourewa@gmai
61 Magnourewa Pelenguei .. . +22892154148
22 | Togo aérien e et des aérodrome l.com
62 | Dadja Telou Taro Division MET d.teloutaro@anac-togo.tg 422890276747
23 | Uganda 63 | Khalid Muwembe Senior MET Inspector kmuwembe@caa.co.ug +256703829013
24 | Zambi 64 | Alex Sinyangwe Chief Inspector - ATM Alex.Sinyangwe@caa.co.zm +260977421424
ambia
65 | Lyson Phiri Senior Meteorologist phirilydon2013@gmail.com +260979883184
25 | Zimbabwe 66 Faith Chiramba meteorologist faithchirambavf@gmail.com +263777048406
26 67 | Barry Kashambo Regional Director bkashambo®@icao.int +2547622395
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State /Etat First Name Last Name Job Title Email Phone
/Organization # Nom Prénom Fonction Téléphone
ICAO ESAF 68 Chingamidzai Mazhetese RO MET/ENV cmazhetese@icao.int +25427622646
Office 69 | Woycliffe Owuor ICT wowuor@icao.int +254207221558

70 Prosper Minto'o Regional Director PZoomintoo@icao.int +221777408561

71 | Nika Meheza Manzi Deputy Regional Director nmanzi@icao.int +221 777 466 780

72 Kebba lamin Jammeh Regional Officer, Flight Safety. kjammeh@®icao.int +221772612628
ICAO WACAF 73 Sonia Freitas RO SAF-IMP sfreitas@icao.int +22177209022
Office 74 Goama Ilboudo RO MET gilboudo@icao.int '+221776112699

75 | Christian Bechtold Technical Officerf Technical cbechtold@icao.int 4221781578660

Assistance and Air Transport
76 Rene Tavarez RO FS Rtavarez@icao.int +221708987584
77 Fanfe Bamba Regional Officer AIM, WACAF  fbamba®@icao.int +221773199286

Page 16 sur 16



mailto:cmazhetese@icao.int
mailto:wowuor@icao.int
mailto:PZoomintoo@icao.int
mailto:nmanzi@icao.int
mailto:kjammeh@icao.int
mailto:sfreitas@icao.int
mailto:gilboudo@icao.int
mailto:cbechtold@icao.int
mailto:Rtavarez@icao.int
mailto:fbamba@icao.int

