
IIM PROJECTS LOG FRAME SUMMARY 
 IIM PROGRAM/PROJECT 

SUMMARY 
INDICATORS MEANS OF VERIFICATION RISKS AND ASSUMPTIONS 

 

Overall Goal: 
Vision – to which the program is expected 
to contribute (Impact) 

Measures: 
Measure the program/project 
contribution to the goal 

Indicators: 
Sources of information and methods 
used to indicate contribution to meeting 
the goal 

This is beyond the program/project control, 
which are necessary for maintaining progress 
toward the goal 

 

Specific Objective: 
What are we intending to change during 
the program/project period (Outcome) 

 

Measures: 
Measures that the intended change has 
occurred and is sustainable 

Indicators: 
Sources of information and methods 
used to show that change has occured 

About external factors that need to be in 
place if the project/program is to contribute 
to the overall goal 

 

Expected Results: 
Which should be within the control of the 
project/program 

Measures: 
Measures that the expected results of the 
project/program have been achieved 

Indicators: 
Sources of information and methods 
used to review results 

About external factors that might affect 
whether the specific objective/outcome is 
achieved 

 

Activities: 
The things which have to be done by the 
project/program to produce the outputs 

Inputs and Resources: 
The inputs and resources needed to carry 
out each task 

Indicators: 
Proof that each activity/task has been 
completed 

• About external factors that might affect 
activities achieving the expected result 

• Preconditions that need to be fulfilled 
before the project/program can start 
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