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IIM/SG/4/IP02 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

WESTERN AND CENTRAL AFRICAN OFFICE 
 

Fourth Meeting of the APIRG Information and Infrastructure Management Sub-Group (IIM/SG/4) 

 

Virtual Meeting, 31 August – 03 September 2021 

 

Work Programme 
 

Day 1: Tuesday 31 August 2021 

Time (UTC)  Agenda Papers 

09:00 - 09:30 Opening session Welcoming and Opening Remarks  
09:30 - 10:10 Agenda 1 Adoption of the Agenda, the Work Programme and Election of Chairperson 

and Vice-Chairperson of the Meeting 
WP1.1 

WP1.2 

 
Agenda Item 2 

Review of the Conclusions/Decisions of the Third Meeting of the 

Infrastructure and Information Management Sub-Group (IIM/SG3) 
 

10:10-10:40  Review of the Conclusions/Decisions of IIM/SG/3 (Secretariat) WP2.1 

 Agenda Item 3 
Review of the Conclusions/Decisions of the APIRG/23 Meeting applicable 

to IIM/SG 
 

10:40- 12:00  

Review of the outcome of APIRG/23  (Secretariat) WP3.1 

Conclusions/Decisions of APIRG/23 – General  (Secretariat) WP3.1 App. A 

Conclusions/Decisions of APIRG/23 – AIM  (Secretariat) WP3.1 App. B 

Conclusions/Decisions of APIRG/23 – CNS  (Secretariat) WP3.1 App. C 

Conclusions/Decisions of APIRG/23 – MET  (Secretariat) WP3.1 App. D 

12:00 - 12:30  Tea/ Coffee Break  
 Agenda Item 4 Update on the Regional Projects implementation  

12:30 - 12:50 

 

Status of implementation of the AFI IIM regional projects – Masterplan (PTC) WP4.0 

12:50 - 13:00 Status of implementation of the AFI IIM regional projects – AIM1 (PTC) WP4.1A 

13:00 - 13:10 Status of implementation of the AFI IIM regional projects – AIM2 (PTC) WP4.1B 

13:10 - 13:20 Status of implementation of the AFI IIM regional projects – COM2 (PTC) WP4.2B 

13:20 - 13:30 Status of implementation of the AFI IIM regional projects – COM3 (PTC) WP4.2C 

13:30 - 13:40 Status of implementation of the AFI IIM regional projects – COM4 (PTC) WP4.2D 

13:40 - 13:50 Status of implementation of the AFI IIM regional projects – COM5 (PTC) WP4.2E 

13:50 - 14:10  Summary of Day 1  

Day 2: Wednesday 01 September 2021 

09:00 - 09:10 

Agenda Item 4 

Status of implementation of the AFI IIM regional projects – SUR (PTC) WP4.2F 
09:10 - 09:20 Status of implementation of the AFI IIM regional projects – NAV (PTC) WP4.2G 
09:20 - 09:30 Status of implementation of the AFI IIM regional projects – SPEC (PTC) WP4.2H 
09:30 - 09:40 Status of implementation of the AFI IIM regional projects – MET1 (PTC) WP4.3A 
09:40 - 09:50 Status of implementation of the AFI IIM regional projects – MET2 (PTC) WP4.3B 
09:50 - 10:00 Status of implementation of the AFI IIM regional projects – MET3 (PTC) WP4.3C 
 Agenda Item 5 Implementation of ASBU Modules  
10:00 - 10:30 

 

Sixth Edition of the GANP (Secretariat) WP5.1A 
10:30 - 10:40 Implementation of 6th Edition GANP within the AFI Region (Senegal) WP5.1B 

10:40- 11:00 
Implementation of 6th Edition GANP within the AFI Region (South Africa) WP5.1C 
Implementation of 6th Edition GANP within the AFI Region (South Africa) WP5.1D 

11:00 – 11:30  Tea/Coffee Break  

11:30 - 13:30 Agenda Item 5 

Update on the ASBU Modules – AIM (Secretariat) WP5.2 
Update on the ASBU Modules – CNS (Secretariat) WP5.3 
Update on the ASBU Modules – MET  (Secretariat WP5.4A 
Update on the status of AMET-B0 in AFI Region (Secretariat) WP5.4B 

13:30 - 14:00  Summary of Day 2  
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Day 3: Thursday 02 September 2021 

  Agenda Item 6 Air Navigation Deficiencies  

09:00 – 11:00  

Update on the AANDD Platform  (Secretariat) WP6.0 
Missing OPMET Data in the AFI Region  (Secretariat) WP6.1 
Update on the AFI eANP Volume II Part V  (Secretariat) WP6.2 

11:00 – 11:30  Tea/Coffee Break  
11:30 – 12:00 Agenda Item 6 CODEVMET AFI Project  (Secretariat) WP6.3 
 Agenda Item 7 Review of the Terms of Reference and Work Programme of the Sub-

Group 
 

12:00 – 13:00  Terms of Reference and Work Programme of the Sub-Group (Secretariat) WP7.1 
13:00 – 13:30  Summary of Day 3  

Day 4: Friday 02 September 2021 

09:00 – 09:30 Agenda Item 8 Any other business  
09:30 –11:30 Agenda Item 9 Review of the Conclusions/Decisions of the IIM/SG/4 (Secretariat) WP8.1 
11:30 –12:00  Closing ceremony  

 

 


