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. preparing for the

' implementation of GRF




Les routes du ciel, notre métier...

INTRODUCTION

In the framework of GRF implementation, ASECNA setted up
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ID Actions DATE LIMITE

CO_G RF has pla n ned tO Cond uct a GRF 00 Mise en place du Comité Mational pour la planification et la mise ceuvre du GRF Immediat
f f GRF 01 Mise en place de Coordination GRF (COGRF) 03-juin

safety assessment before — _ -
. . GRF 02 Mise en ligne de la documentation GRF sur I'espace partagé ASECMA 07 -juin
Im plementl ng the Cha nge- GRF 03 Mise en place de I'équipe locale d'aérodrome ASECMA pour la mise en ceuvre (EL-GRF) 07-juin

GRF 04 Evaluation Sommaire de la sécurité pour la mise en ceuvre du GRF 15-juin

GRE 05 Identification et Acquisition des moyens d'évaluation de I'état de la piste (Profondeur et 31 AQUT
The CO_G RF a nd the E I__G RF WO rk Pourcentage], les besoins en formation locale etc.. pour la mise en ceuvre du GRF

ClOsely With the national pla n ning GRF 06 Elaboration et Validation des mallettes pédagogique spécifiques (IGC, AlM, ATCO) 31 -juil

d . | . R f GRF 07 Formations Théoriques Spécifiques (IGZ, AlM, ATCO, SLI, MET) GRF) 31 AQUT
a n Im p ementathn Com m Ittees O GRF 08 Validation des procédures 31 A0UT

the G R F. GRF 09 Mise 3 Jour des MANEX 15-sept

Tests de simulations 1GC

. . SR, SR GRF 10 Tests de simulations Al 30-sept
ASECNA roadmap for the implementation of } Tests de simalations ATCO
he GRF GRF 11 QJT pour le personnel d'évaluation (IGC) sur sites pilotes 31-oct
A L LI S
GRF 12 Réunions virtuelles de mise au points 05-nov
GRF 13 Mise en (Euvre GRF 05-nov
GRF 14 Rapport local de mise en ceuvre du GRF 31 DEC

GRF 15 Rapport final de mise en ceuvre du GRF 31-janv-22
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The objective of this presentation is to share the
Agency's  experience in  preparing for the
Implementation of the GRF, particularly with regard to
AIM aspects on:

v' guidelines for the publication of aeronautical information on
runway surface conditions,

v' the means of communication to be used for the
dissemination of information relating to the runway surface
condiltions.
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Inspired by:

Avis aux aviateurs/aviatrices (NOTAM)

463 Un NOTAM devrait étre émis et diffusé promptement chaque fois que les informations a communiquer sont
1 ) cu rrent N OTAM d ist ri butio n System de nature temporaire et de courte durée, ou dans le cas de changements permanents ou temporaires de longue durée
qui sont effectués a court préavis et ont des impacts significatifs sur 'exploitation.
through AFS
2) And circular CIR 355
ASECNA will publish
SNOWTAMs by NOFs
and publish NOTAMs
in specific cases 44 Circulaire OAC 365
4.64 Cette forme de diffusion s'applique aux aspects du frottement liés aux cas suivants :

Example : If the runway surface conditions are

such that it is necessary to close the runway, a

. . y e b) apparition ou disparition, ou changements significatifs, de situations dangereuses liées a la présence
N OTA M wou |d be req Ul red N a d d tion to a de neige, de neige fondante, de glace ou d'eau sur 'aire de mouvement.
SNOW TAM

a) caractéristiques physiques publiées dans ['AIP ;



Mechanism of SNOWTAM
publication and Coordinations
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Collection and publication process

The RCR is reported by
the assessment team
and then forwarded to
the TWR (recorded)
and the AIM unit (by
email, AMHS, paper or
recorded phone)

=

AIM prepares and
transmits the draft
SNOWTAM to the NOF
as soon as possible

Q

NOF publishes the

SNOWTAM after
verifications

The SNOWTAM is then
uploaded on the site
https://aim.asecna.aero

, inserted in the PIB

and shared with
interested ATS units

The TWR
communicates the
RCR to the crew by
recorded VHF

&


https://aim.asecna.aero/

In the event of report from a crew on board (AIREP),

The TWR receives the
information from the
crew via:

Recorded VHF

The TWR transmits the
information to the AIM
unit, and alerts the GRF
team:

either directly or
through the AIM
service

The collection
and
publication
process is then
triggered.

It may be
necessary to
temporarily
suspend
aircraft traffic
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From AIM to NOF :

ASECNA has set up an automated NOTAM
processing system called ANAIS (Aeronautical
NOTAM management tool for AlS)

This tool contains the old SNOWTAM template
which is being updated with the suppliers

This allows to :
- have pre-recorded SNOWTAM samples,

- guarantee the speed of the checks of
SNOWTAM fields,

- automatically compile the insertion in the PIB

(Hew) SHOWTAM Creation
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From AIM to NOF :

Also the AMHS system is being
updated to allow:

- The distribution of SNOWTAM

in the event of unavailability
of the ANAIS tool

- Exchanges with neighboring

NOFs
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AGENCEPOURLA SECURITE DE LZA NAVIGATION o

From assessment team to AIM : Intranet, Internet, Form,
Recorded telephone

From TWR to AIM : TEL, AFTN
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Impacted aeronautical
information products
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AlP - a. GEN 2.1.1: Units of measurement (add "SNOWTAM");

b. GEN 2.2 : abbreviations used in AIS publications (insert new definition from
SNOWTAM);

c. GEN 3.1 : Aeronautical information services (add SNOWTAM S series and
list publishers);

d. AD 1.1: Aerodromes - introduction (replace NOTAM by SNOWTAM);

e. AD 2.7 : Seasonal availability - snow removal (give the period of
contamination and the means of publication);

Reconﬂgu ration Settings to allow display on ASECNA AIM WEB site
of the ASECNA

AlS website:
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PIB : Insertion of transmitted and received SNOWTAM in the PIB automatically
AIXM - New SNOWTAM format to be taken into account in the ongoing AIXM 5, X
: database acquisition project at ASECNA for the production of digital
NOTAMs

List of data GRF focal points to be added to the list of
originators: authorized data originators



Instructions & Trainings



UASECURITEIDE L&N% ATION =y
SIGUETE UNMADRCRSCAR

| ciel, notre métier...

Instructions

O Updating operating procedures (RIC-E and MANEX) 0 Depending on the coverage area of each aerodrome,
a distribution list must be drawn up.

v RCR deposits and acceptance

v' Transmission of the RCR corrections O Update of interface contracts between AIM / civil
received from the pilot to the engineering / ATC
aerodrome operator

v Processing of the RCR and publication [ Update of SLAs with aerodrome operators

of the SNOWTAM



Trainings

O Design of training packages ongoing
0 The training of focal points who will in turn train AIM staff in the centers on:
a. The GRF
. The deposit and acceptance of the RCR
The SNOWTAM
. GRF message recipients
Use of the new SNOWTAM format, validation of foreign SNOWTAMs and verification of the
appearance of SNOWTAM in the PIB
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http://www.nealanalytics.com/neal-creative/templates/

