AFI Plan SC/25- DP01
Attachment A

COMPREHENSIVE REGIONAL IMPLEMENTATION PLAN FOR AVIATION SAFETY IN AFRICA (AFI PLAN)
FOLLOW-UP ACTIONS FROM DECISIONS AND RECOMMENDATIONS OF THE
24" AFI PLAN STEERING COMMITTEE MEETING

Dec/ Rec Title Text Deadline Deliverable(s) Responsibility Expected Activity and Status
Reference
SC24 /Dec 01  |[Establishment and The SC requested the AFI Plan  |Dec 2021 Strategic Plan for AFI Plan Secretariat  [The RSOOs study was conducted and
Strengthening of Secretariat to coordinate the supporting and and ESAF/WACAF  |presented to States and other
Regional Safety Study to develop a Strategic Plan strengthening RSOOs |Regional Offices. stakeholders during a validation
Oversight for supporting and strengthening in Africa. workshop held in November 2021.
Organizations RSOOs in Africa and present the The recommendations of the study
final RSOO study to the next SC including the strategy and roadmap,
meeting. will be presented to this meeting as DP|
04.
SC24 /Dec02 | ROST  Support to | The SC Requested the Regional [Continuous |Effective AFI Plan Secretariat, |Remote assistance have been provided
States Office Safety Team (ROST) and Implementation of ICAO ESAF and to 13 WACAF and 16 ESAF States
AFI-CIS support (Mission/virtual) 2021 Work WACAF Regional virtually; in particular, with emphasis
be continued to further assist Programme. Offices. on review/update and guidance on

States in the implementation of
their Corrective Action Plans
(CAPs) to specifically addressing
the remaining one SSC and
improve Els in low performing
States.

CAP implementation, PQ self-
assessment reviews as well as
collaborative engagements with States
in the region. Recently onsite ROST]
mission resumed and assistance
provided to two ESAF States (Angola

and Botswana)
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SC24 /Dec 03  [Safety related States and partners to use the |Continuous [The AFI Plan to AATO, AFI Plan 26 States took part under the No
trainings available standard courses in implement targeted Secretariat, Country Left Behind (NCLB)
AGA and ANS to enhance the Safety related ICAO ESAF and initiative through enrolment of 104
personnel qualifications in these trainings, workshop  |WACAF Regional participants who completed training
areas. and seminars Offices. on Public Health Corridor, Safety
including virtually to Management, COVID-19 Aviation
enhance the Safety Risk Management for CAAs,
implementation Safety Management for Practitioners
capacity of States. (SMxP) Virtual and online training.
SC24/Dec 04  |Review of AFI Plan The Secretariat to finalize the |Dec 2021 Revised Project AFI Plan Secretariat, |Review/update of AFI Plan projects
Projects review of the AFI plan projects Documents ICAO ESAF and completed and revised/updated Project
and present it for the next AFI plan WACAF Regional Documents will be presented to this
SC meeting. Offices meeting as DP-02 for consideration
and approval.
SC23 /Rec05  High-level supportin | The ICAO Council President and |Continuous | Increased high level [ICAO SG, Council The Secretary General is scheduled to

addressing States’
aviation safety
deficiencies

the Secretary General to continue
attending meetings in the AFI
region and to engage, at the
highest level, those States that are
not cooperating and/or sufficiently
advancing in addressing their
aviation safety deficiencies.

meetings and
engagements;

Attend important
meetings in the AFI
Region. Also,

consider virtual

President, African
Council Members,
ICAO ESAF and
WACAF Regional
Offices

meet with States and partners during
the 7" AFI Aviation week (side]
meetings scheduled with selected
States from 16 to 17 May 2022).
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SC24/Dec 06 Implementation of ICAO to continue the effective (Continuous |Implementing the |AFI Plan Secretariat, |Implementation of the AFI Plan work
the AFI Plan coordination and implementation revised AFI Plan |ICAO ESAF and programme have been coordinated
programme since of the AFI Plan programme programme. WACAF Regional between ICAO Regional Offices and
2015 activities; and States, international Offices AFCAC, RSOOs as well as other key
and  regional  organizations, Coordinate support of partners.
financing institutions, and Partners.
industry to continue supporting
the programme.
SC24/Dec 07  |Proposed update of  |Approved the proposed updated 2024 Effective AFI Plan Secretariat, [The AFI Plan annual work programme
/AFI Plan Programme |AFI Plan Programme Document to implementation of the |ICAO ESAF and and activities were aligned with the
Document guide the implementation of programme WACAF Regional revised/updated Project Documents.as
activities during the planning Offices and partners  {well as the overall 2021-24
period of 2021-24. programme .
SC24 /Dec 08 2021 AFI Plan The Steering Committee approved |Dec 2021 Effective AFI Plan Secretariat, (The implementation status of the work
programme activities the proposed 2021 AFI Plan work implementation of the |ICAO ESAF and programme will be presented as
and Budget programme and budget as work plan WACAF Regional attachment B.

presented.

Offices
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SC24 /Rec 09  [Monitoring Continue encouraging and Dec 2021 Updated report on the AFCAC. AFCAC will present the
implementation of the [following up with its member implementation of the implementation  progress to this
Abuja Safety Targets |[States, and devise an effective revised Abuja Safety meeting as DP -03
and Air Navigation information gathering mechanism Target dashboard with
Services Performance [for monitoring and reporting on Aviation Safety
Indicators the status of implementation of information/ data of
the Abuja Safety Targets and the region.
ANS indicators;
Finalize the development of the
dashboard for the analysis and
sharing of safety.
SC24/Rec 10 Implementation  of | AFCAC to present a |Dec 2021 Comprehensive AFCAC AFCAC will present the
AFI CIS comprehensive information on Implementation report implementation  progress to this
the support provided to States meeting as DP -03
through AFI CIS regularly.
SC 24/Recll  [The African Aviation The Steering Committee | Dec 2022 Support AATOs AATO, AFI Plan ICAO participated in the 23rd AATO
Training Roadmap considering the AATO’s current sustainability Secretariat, Council meeting and provided
serious institutional challenge and ICAO ESAF and guidance to chart the way forward for
its impact in implementing the WACAF Regional the sustainability of the Organization.
African training Roadmap, Offices and AFCAC  |Further consultation meeting with

requested the AFI Plan Secretariat
and AFCAC in collaboration with
partners to closely work and
support AATO.

AFCAC and other stakeholders
expected in the 3™ quarter of 2022.
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SC 24/Rec 12 |Programmes /| The meeting recognized and (Continuous |Coordinated AFI Plan Secretariat ~ [Partners will provide updates in the
Activities of aviation | commended the various support programme activities |and Partners. implementations of their respective
safety  partners in | activities provided by FAA, programmes and initiatives under
Africa EASA and CAAS as well as other

and encouraged to continue their
valuable contributions in key
priority areas through the existing
collaborative framework with the
AFI Plan in order to continuously
improve aviation safety in Africa.

Agenda Item 6




