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2014
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Phase I
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Phase III

 Phase II extended until 31 July 2022 
 Phase III to start on 1 August 2022



Current status

 African Flight Procedure Programme Office

Organizational Chart
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Data specialistChief of Procedure designers Chief Operational Training

ITC assistantAdministrative assistant Programme Manager

WACAF, ESAF

ICAO HQ

Designers Instructors
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Active members: 36
Users: 0

Non-members: 18
Host administration ASECNA

Donors: 8 ASECNA
France
Airbus
Kenya

Tanzania
Côte d’Ivoire
Ghana
Cameroon

Observers: 1 AFCAC

Namibia Signed as Active 
member on January 2022
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Achievements

Total courses & workshops: 44
Beneficiaries : 44 States and Organizations
Attendance : 920 participants

National PBN plan implementation (NPIP) status, AFI Region:
# States: 48;
# States with NPIPs submitted : 39 (81%).

PBN flight procedures implementation status, AFI Region:
RNP APCH: 76%;

RNP APCH with APV: 58%;
SIDs: 38%;

STARs: 53%;
CCO/CDO: 12%.
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Achievements

Flight procedures developed by AFPP
180 IFP designed

For 21 airports
In 8 States
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Despite the target date for PBN implementation: 2016

Where PBN flight procedures are implemented, they are not
updated on a regular basis;

Some of the AFI States have not yet implemented any of
the PBN elements (WGS-84; PBN plan, PBN flight
procedures);

WGS-84 surveys are not done on a regular basis and this
may generate safety issues ;
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Due to the Covid-19 pandemic effects: 

Efforts for resource mobilization are still vain;

Many members don't issue their annual financial
contributions;

High rate of turn-over for the seconded experts 
(motivation).



Way forward
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Continue on the resource mobilization policy;

Decision is taken to demote active members not issuying
their annual subscription to user members;

Strategy to liaise with member with 0% PBN
implementation rate for possible assistance

Decisions to consider seconded personnel as consultants
for design activities;

Resumption of face-to-face trainings for the core
PANS-OPS and airspace design (CCO/CDO)
courses.

Develop more cooperation with States/Organization for to
support workshops and trainings;



Thank you

Q & A
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