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1troduction

of Global Reporting Format(GRF)
dization and harmonization of
ray surface condition assessment and
rting. It became applicable on the 4t of
mber, 2021 and has brought about great
es in pavement management activities of




Introduction cont.

on was based on the GRF Template
Airports by the NCAA

lishment of a local implementation team with
s of reference

ication of resources (Human & Material)
Development of Operating Procedures

Training

Test prior to the effective date of implementation
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PIEVIEN- ATION MILESTONES:
[VPACGTTOFCHANGE ON:

Risk assessment
~ » Challenges
+ Recommendations



Procedures

entation procedures in Mallam

d other International Airports

mpliance with the ICAO

\ AA advisory Circular
A-AC-ARDO0032.

edures are Documented in the MAKIA
'Alrside Operations Manual(AOM 5.3 )

@ Aerodrome Operating Procedures (AOP 10,
- Section 3 and AOP 25)




re part of aerodrome Operation
ed to the NCAA



Equipment and working
tools

ssessment and reporting of the
ondition, the following

cated operational vehicle
meter (mm) ruler

ay Condition Report (RCR) work sheet
< ts)

= Radio communication equipment (2 way radio),
hand held, vehicle fitted and base radios

= Weather gear




cated Vehicle for Runway
GRF operations



=0 U ir)mg,m d‘ Norking tools cont.
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"1.

‘}\ ATHER GEAR: Raincoat




Jarsonnel

(4) other International Airports in
> adequate personnel deployed for

ment and reporting of Runway surface

1on on shift bases.

Yersonnel are from the following department
1ts

@ Airfield Operations

1 Safety Services

@ Environment Services

@ Pavement maintenance (Civil & Building)



e i'nig & Competencies

ave been trained under the train

rational personnel have
sRF training across the

ning was supervised by the NCAA
ning were both class, field and zoom platform

= KIA has a total of 60 airside operational
personnel who have undergone the basic GRF
training in 2021.

@ Approval for additional GRF training of 300
personnel has been approved by the MD/CE

= Training will commence in May 2022




AIRSIDE PRACTICAL
SESSION



AIRSIDE PRACTICAL
SESSION



CERTIFICATE OF
ATTENDANCE



. im is to minimize possible safety
infractions that could be introduced with the
implementation of GRF



change management is
arrying out new

. ed

fectiveness of the new procedure in
1 to existing procedures

edures will

e conflict between new and existing



RISk assessment cont.

e risk assessment
s were focused on:

troduction of - procedures in assessment of
\way surface condition: E.g. segmenting the
vay in to three (3 ) thirds, assessment of depth
ntaminants and allocating appropriate

way codes.

rting procedures: e.g. using appropriate
phraseology in transmitting Runway Condition

Code (RCC) to the ATC.

0 Introduction of new equipment and working tools:
E.g. millimeter ruler, RCR forms etc.




Risk assessment cont.

> hazards were identified
i (Low Risk)

Wfli ing airside procedures (Low Risk)
o5 of interphase in the GRF activities

onnel competency issues (Medium Risk)

. anagement acceptability and support
(Low Risk)

Issues with radio transmission (Low Risk)



‘Risk mitigation

ations:
aining of personnel

ve synergy among the three key
~ stakeholders of aviation Aerodrome , ATC and
~ Airline operators .






"Conclusion

ementation of GRF will go a long
1g the risk of Runway surface
Ing aircraft in our Airports.

cess achieved so far in implementation of
RF in Kano and all other International
orts in Nigeria could be attributed to top
agement support , personnel commitment
effective oversight by the NCAA.
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