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Annex 14, Vol |

1.4 - Certification of aerodromes

T .
0 Cl Normes et pratiques
D\ A mmmmmmmm dées internationales
o

Annexe 14
1.4.4 As part of the certification process, Ntk
States shall ensure that an aerodrome
manual which will include all pertinent e

information on the aerodrome site, facilities,
services, equipment, operating procedures,
organization and management including a
safety_management_system, IS submitted by
the applicant for approval/acceptance prior
to granting the aerodrome.

ORGANISATION DE L'AVIATION CIVILE INTERNATIONALE
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Doc 9774 - Model regulations

3D.2 - Competence of operational and maintenance personnel

« The aerodrome operator shall employ an adequate number of qualified
and skilled personnel to perform all critical activities for aerodrome
operation and maintenance.

« If the CAA or any other competent authority of the government requires
competency certification for the personnel referred, the aerodrome operator
shall employ only those persons possessing such certificates.

« The aerodrome operator shall implement a programme to upgrade the
competency of the personnel.
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Organizationnal structure

The aerodrome operator should have:
= an approved organizational structure
~ defined functions and responsibilities

» defined minimum qualification and experience criteria for aerodrome
operation and maintenance personnel, as well as the key management
personnel

= complete job descriptions for aerodrome personnel
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Organizationnal structure exampie)

Airport Director

Legal and Public Finance and Engineering and Operations Safety and
Affairs Administration Maintenance Security
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Technical staff

= Engineers and technical staff (civil, electrical, electromechanical, electronic,
IT, ... ), qualified staff in aerodrome operations, qualified firefighting
personnel, wildlife risk management experts, ...

= Number of staff — aspects to be considered : assigned tasks, size of the
aerodrome and its activities, work time, training plan, ...

- Training policy, programme and plan including a system to keep training
records
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Documentation

= Approved aerodrome manual and SMS Manual and related documents
(operating procedures, plans, ...)

= Aerodrome organizational chart & functions and responsibilities of key personnel

¥

Aerodrome plans/Charts required in the part 2 of the aerodrome manual

= Measurement reports and other technical document, supporting particulars of the
aerodrome to be reported to the AIS

~» Operating procedures

= Any other document or study required by the Civil Aviation Authority
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Operating Procedures

Shall contain the following information:

= when, or in what circumstances, an operating procedure is to be
activated;

= how an operating procedure is to be activated,;
- actions to be taken;
- the persons who are to carry out the actions; and,;

- the equipment necessary for carrying out the actions, and access
to such equipment

- reporting mechanism
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