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Outline
• Introduction
• Description of the implementation process 
• Challenges encountered
• Lessons & recommendations
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Introduction

As ANSP and aerodrome 
operator, SODEXAM is 

responsible of TOD 
implementation
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Introduction
• History of Côte d’Ivoire WGS-84 survey

Abidjan, Bondoukou, Bouaké, Korhogo,  
Odienné and Yamoussoukro

1998

Abidjan, San Pedro and Yamoussoukro

2004

Abidjan, Bouaké, 
Man and Sassandra

2014

San Pedro, Man, Odienné, Korhogo, 
Bouaké and Yamoussoukro

2022

Conducted by SODEXAM in order to update the 
AIP and IFP (Instrument Flight Procedure)Done by ASECNA



Description of the implementation process
SODEXAM 

TOD 
Implementation

WP20-
Development 

of TOR

WP30-Contract 
with supplier

WP40-Follow up 
Survey Activity

WP50-Survey 
report approved

WP10-Project 
Management
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This project covers only the WGS-84 survey of 
obstacles and aerodromes infrastructures data.

Terrain data is not yet implemented by SODEXAM



Description of the implementation process
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TOR
Terms Of Reference Contract with supplier

Survey company

BKD



Description of the implementation process
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Approval of supplier by CAA



Description of the implementation process
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Description of the implementation process
• (Note: Give a description of the process that your organization engaged to implement

the service or system, including: the steps followed from the start to the end – the 
documents developed in terms of specifications, manuals and procedures – the trainings 
provided to staff – contracts with suppliers – etc )
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Description of the implementation process

Data collection
SODEXAM
Aerodrome operator

Data approval
ANAC – Côte d’Ivoire
Civil Aviation Authority

Data publication
ASECNA - AIS Provider 
For Data storage and 
publication in the 
appropriate format



Challenges encountered
• SODEXAM encountered some challenges and wish to share the experience with 

other state

– Problem of data approval due to the available survey reports not signed (difficult to publish data in the 
AIP, e.g : San Pedro airport)

– The 5-year maintenance period expired 

– Lack of competency to develop TOD TOR

– Inadequate financial resources

– COVID impact (planning has been postponed and quotation increased)

– Access permission of surveyors to all the premises involved

– Data collection with skills transfer to local Survey Service Providers.

11



Recommendations
• Commitment of state or organization for TOD implementation.

• Involve all stakeholders in the process (Surveyors, CAA, telephone operators, 
local authorities, ….)

• Access permission of surveyors to all the premises involved 

• The process of acquiring, processing of terrain and obstacle data is expensive. 
Data coder(s) have been requesting States to share the data.

• Encourage states to acquire system(s) and application(s) for analyzing, 
verification, processing and storing of data.….
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