AFI Plan Project

AIM Results-Based Implementation Support (RBIS) for the AFI Region

Virtual workshop on the Go-team methodology

07-08 July 2022

PROVISIONAL AGENDA AND PROGRAMME

Time (UTC) | Agenda items Presentation Duration
Day one : 28 June 2022
Session 0 Opening ICAO
09:00 — 09:30 ¢ Welcome and Opening Remarks e Remarks e 20 Min
' ' e Review and adoption of the agenda e Agenda e 10 Min
Session 1 Background information & Go-team methodology ICAO
09:30 — 11:00 e Purpose of the Workshop and expected outcomes e PPT e 30 Min
e Review of AIM provisions related to QMS, AIM and TOD e PPT e 30 Min
e Go-team methodology e PPT e 30 Min
11:00 - 11:20 Short Break ALL
Session 2 QMS implementation process and assistance tools QMS Team
11:20 — 13:30 e Sharing of experiences in QMS implementation
o Experience from GCAA e PPT e 20 Min
o Experience from KCAA e PPT e 20 Min
o Experience from ASECNA e PPT e 20 Min
¢ Identification and planning the development of tools to assist e Brainstorming | ¢ 01H
States in QMS implementation
13:30 End day one ALL
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Time (UTC) | Agenda items Actors
Day two : 29 June 2022
Session 3 AIXM/eAlP implementation process and assistance tools AIXM Team
09:00 - 11:00 e Sharing of experiences in AIXM/eAlIP implementation
o Experience from ASECNA o PPT e 20 Min
o Experience from KCAA o PPT e 20 Min
o Experience from ATNS e PPT e 20 Min
e Identification and planning the development of tools to assist [ e Brainstorming | ¢ 01 H
States in AIXM/eAlP implementation
11:00 - 11:20 Short Break ALL
Session 4 TOD implementation process and assistance tools TOD Team
11:20 - 13:20 e Sharing of experiences in TOD implementation
o Experience from KCAA o PPT e 20 Min
o Experience from ASECNA e PPT e 20 Min
o Experience from SODEXAM e PPT e 20 Min
e Identification and planning the development of tools to assist | e Brainstorming | e 01 H
States in TOD implementation
Closing of the Workshop ICAO
13:20 — 14:00
e Summary of Discussions e Summary e 20 Min
e Closing remarks o Remarks e 10 Min
14:00 End of the Workshop ALL
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