INTERNATIONAL
CIVIL AVIATION
ORGANIZATION

A UN SPECIALIZED AGENCY

ANNUAL COORDINATION MEETING -
. ICAQ, ARCAC, REGIONAL AVIATION
ORGANIZATIONS, AND PARTNERS

).\ -

31 January to’]




et
8 1CAO

2022 Joint Work Programme Activities
Status of Implementation



% ICAO

OUTLINE

01 - 2022 ICAO STATUS OF IMPLEMENTATION

* MEETINGS, WORKSHOPS, AND WEBINARS
TECHNICAL ASSISTANCE

02 - 2022 REGIONAL ORGANISATIONS AND

PARTENERS
* MEETINGS, WORKSHOPS, AND WEBINARS
* TECHNICAL ASSISTANCE




5 (CA0

2022 Joint Work Programme

ICAO Meetings, Training, Workshops, Seminar,
and Webinars
Status of Implementation -




2022 Joint Work Programme — Status of Implementation

ICAO Meetings, Training, Workshops, Seminar, and Webinars

Meetings

5

Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments

RASG-AFI SSTs Meetings - Quarterly Monitoring and follow-up on the
implementation of the RASG-AFI Conclusions and Decisions.

AATO Stakeholders meeting

RASC/8 Meeting - Eighth Meeting of the RASG-AFI Steering Committee
(RASC)

RASG-AFI SSTs Meetings - Development of an AFI Regional Aviation
Safety Plan (AFI-RASP); and development and implementation of
National Aviation Safety Plans (NASP) by States.

RASC/9 Meeting-Tenth Meeting of the RASG-AFI Steering Committee
(RASC)

RASG-AFI/8 Meeting and generation of associated report.

Regional Accident investigation Organizations-Cooperative Platform
guarterly meeting
23th AATO Council Meeting

24rd AATO Council Meeting and 9th African Aviation Training
Conference

RASG-AFI (ASRT/8 Meeting) - Production of the 8th Edition of RASG-AFI
Annual Safety Report.

Regional Accident investigation Organizations-Cooperative Platform
quarterly meeting

OVSG 2022 Meeting

ASRT Meeting to consolidate the production of the 8th Edition of the
RASG—AH;{;\nnuaI Safety Report.

AATO General Assembly

Aviation Community.

African States (ATOs)
RASC Members.

Aviation Community.

RASC Members.

RASG-AFI| States and other Stakeholders

All
African States (ATOs)
African States(ATOs)

Aviation Community.

All

All
Aviation Community

AFI States

Safety information

sharing and exchange.

AFI Plan
Safety & CAP.

Safety information

sharing and exchange.

Safety & CAP.

Safety information

sharing and exchange.

AlG
AFI Plan
AFI Plan

Safety information

sharing and exchange.

AlG

AlG
Safety & CAP

AFI Plan
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Conclusions: 16.67% Accomplished; 75% In-
progress; 8.33% Outstanding.

Decisions: 80% Accomplished; 20% In-
progress.

Postponed to 2023

Conducted from 29 to 30 August, 2022 at
the ESAF Office Complex.

Draft AFI-RASP under development.
Stakeholders' validation workshop to be
conducted in Q2 of 2023.

Conducted in Kigali, Rwanda, from 7 to 11
November, 2022 in hybrid mode.

The meting chartered the way forwarded on
the sustainability of AATO

The 8th Edition of the ASR produced by the
ASRT and officially released at the 7th AFI
Aviation Week of Events in May, 2022.

The 8th Edition of the ASR produced by the
ASRT and officially released at the 7th AFI
Aviation Week of Events in May, 2022.
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ICAO Meetings, Training, Workshops, Seminar, and Webinars —_—
A - SAFETY
_ . . .. . .. Area(s) or

Training, Workshops’ Seminar, and Webinars Beneficiary State(s)/Organisation(s) subject Status Comments

Safety information Management system and safety performance indicator Workshop ESAF States SSP

GRF Post implementation Follow up Seminar/ Webinar AFI States AGA Conducted April 2022

GRF Post implementation Workshop-both languages All AGA Conducted April 2022

Wildlife Hazard Management Workshop AFI States AGA Conducted 26-27 July 2022

Launching Meeting for SSP project ESAF/WACAF Targeted States (SSP Project) SSP Under SSP project. Resources Group of
Experts established and on going work
on the development of documentation

Workshop State Runway Safety Programme French - ESAF/WACAF States AGA Conducted October 4 2022

Aerodrome Certification Workshop ESAF States AGA

Workshop on Safety assessments -Both languages WACAF States AGA Under coordination with ESAF

Workshop State Runway Safety Programme English - WACAF States AGA Under coordination with ESAF

OSI-SST Activity -Conduct of a LOC-1 Workshop for the RASG-AFI States and other RASG-AFI States and other Stakeholders OPS

stakeholders. IATA

Runway Safety Webinar with FAA AFI States AGA

Runway Safety Webinar with FAA AFI States AGA

ICAO Government Safety Inspector — Personnel Licesing (GSI PEL E) Ethiopia PEL

ICAO Government Safety Inspector — Personnel Licensing (GSI PEL EN) AFI States PEL

Safety Management for Practitioners (SMxP E) All AFI States SSP

ICAO Governmt Safety Inspector — Personnel Licesing (GSI PEL) All AFI States PEL

Runway safety Workshops, Sierra Leone AGA Pending the approval of the revised Go-
Team methodology

Competency PEL -based Training ESAF States PEL -

Safety Management for Practitioners (SMxP E) AFI States SSP

Coordinate delivery of training /workshop and seminar Virtual AFI Plan In progress  Training for States with less access to
internet is on progress

Safety Management for Practitioners (SMxP E) Ethiopia SSP

Aircraft tgagking, ~ , ~ ESAF/WACAF States OPS

_S_af-ety Mardgement for Practitioners (SMxP E) Afi States SSP

Safety Management for Practitioners (SMxP E) Ethiopia SSP
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ICAO Meetings, Training, Workshops, Seminar, and Webinars

A - SAFETY

Training, Workshops, Seminar, and Webinars
AFI Search and Rescue interregional workshop

ICAO Government Safety inspector Personnel Licesing (GSI PEL)

Runway safety Workshops,

Conduct 1 SSP/SMS workshop for the Region

ICAO Government Safety Inspector Airworthiness — Air Operator and Approved
Maintenance Organization Certification (GSI AIR E)

ICAO Government Safety Inspector Airworthiness — Air Operator and Approved
Maintenance Organization Certification (GSI AIR E)

OSI-SST Activity -Conduct of a CFIT Workshop for the RASG-AFI States and other
stakeholders.

Beneficiary State(s)/Organisation(s) Area(s) or Subject

ESAF/WACAF States
Ethiopia

Guinea
ESAF/WACAF Targeted States (SSP
Project)

AFI States

AFI States

RASG-AFI States and other Stakeholders

ATM/SAR
PEL
AGA

SSP

AIR
AIR

OPS

Status

7

Comments

Pending the approval of the revised Go-
Team methodology

Under SSP project. Resources Group of
Experts established and on going work
on the development of documentation

The CFIT Workshop conducted virtually
on 21 November 2022.
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B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Meetings
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Comments

African Flight Procedure Programme (AFPP) Steering Committee Extraordinary Meeting
Assist and Support APIRG IIM/SG Project Teams

AAO-Project documents review meeting

AFl ATM Masterplan FP Meeting

Fifth Meeting of the African Air Navigation Services Providers (ANSPs)

Frequency Spectrum Management Panel Working Group/11/12 (For AFI Region)
Inter-Regional/FIRs ATM Coordination Meeting

SNMC/28

AAO SG/5 meeting

IIM/SG5 Meeting

APCC Meeting
AIAG/19

Interregional Special Coordination meeting between ESAF and MID states — Somalia/Yemen
Inter-Regional/FIRs ATM Coordination Meeting

Eighth Africa Regional Meeting of the Collaborative Arrangement for the Prevention and
Management of Public Health Events in Civil Aviation (CAPSCA)

Interregional Special Coordination meeting between ESAF and MID states — Ethiopia/Yemen
TAG/14 Meeting

First meeting of the AFI VOLCEX SG (AFI VOLCEX SG/1)

First Meeting of the AFI VOLCEX SG (AFI VOLCEX SG/1)

User Preferred Routes/Free Route Airspace/ Tactical Direct Route Operations (UPR/ FRA/DRO)

Interregional Special Coordination meeting between ESAF and MID states — Eritrea/Yemen
Interregional Special Coordination meeting between ESAF and MID states — Djibouti/Yemen
Third ATU Preparatory Meeting for ITU WRC-23

Third Meeting of CODEVMET AFI Project SC
Civil/Military:Cooperation and Flexible Use of Airspace (FUA)
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In progress

Beneficiary State(s)/Organisation(s) Area(s) or Subject Status
All ATM
AFI States AIM/CNS/MET
All AFI States AGA/ATM
All AFI States ATM
All States ANS
AFI States CNS
ESAF/WACAF States ATM
Nigeria CNS
All AGA/ATM
AFI States AIM/CNS/MET
All All
ESAF/WACAF States ANS/PEL/OPS
Somalia and ARMA ANS
All AFI States ATM
All AGA
Ethiopia and ARMA ANS
AFI States ATM
AFl Volcano Observatory States MET
SG Members
AFl Volcano Observatory States ANS
All AFI States ATM
Eritrea and ARMA ANS
Djibouti and ARMA ANS
AFI| States CNS
All AFI Participating States MET
All ATM

Held virtually on 26-27 April 2022

Conducted August 2022

To be held 31 JAN -2ND Feb. 2023

to be held on 31Jan to 2ND Fe. 2023

ICAO ESAF didn't participate,
invitation letter received too late
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ICAO Meetings, Training, Wo

Training, Workshops, Seminar, and Webinars

Beneficiary State(s)/Organisation(s)

Area(s) or Subject

Status

Webinar on ICAO Position for ITU WRC-23 All States CNS _
PBCS — Focal Point Workshop All ATM Postponed
AAO SG projects review All AGA _
Regional Workshop on Cyber Safety and Resilience for ANS Systems All States CNS _
Workshop on ATN Ground System (AHMS AIDC) All States CNS _
Workshop ANNDD All CNS/AIM/MET/AGA  EOSiponed
JATM
Implementation of ASBU Elements and 6th Edition of GANP AFI States AGA/ATM _
Seminar on AFl Aeronautical spectrum Strategy for ITU WRC 23 Nigeria CNS _
Workshop A-CDM-Both languages All AGA _
National PBN Implementation Plan Workshop Burundi, CAR, Djibouti, Eritrea, Eswatini, AFPP _
Guinea Bissau, Lesotho, South Sudan,
Zambia

Workshop on the GANP and the development of Performance Based National Air All States ANS _
Navigation Plan
Inter-Regional/FIRs ATM Coordination Meeting ESAF/WACAF States ATM _
Regional Workshop on SSR Mode S Il Code and 24 Bits Addresses assighment All States CNS _
Regional Workshop on the Implementation of RCP & RSP (PBCS) All States CNS _
Airspace Design Workshop All States ATM In progress
AAO SG projects review All AGA _
Workshop for the validation of the QMS implementation package AF| States/ANSP AIM _
Workshop for the validation of the AIXM implementation package AF| States/ANSP AIM _
Free Routing Airspace (FRA) — FP Meeting All AFI States ATM _
Workshop on the prevention and mitigation measure to address SSCs ANS All States ANS _
Workshop on C2 link (Annex 10 Volume 6) for the safe integration of RPAS/UAS All States CNS _
operation in AFl Non segregated air space

' o or ﬁIEfAlejidation of the eTOD implementation package AFI States/ANSP AIM Postponed

A 7

Introductory Workshop on Frequency Finder Software and Tool Module AidNav AFI States CNS _

shops, Seminar, and Webinars 9

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Comments
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B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Training, Workshops, Seminar, and Webinars

GNSS/SBAS ICAO Technical Workshop

ATN Ground System (AHMS AIDC) Workshop
AAO SG projects review

ATN Ground Systems Workshop

Familiarization workshop on the developed MET documentation (English speaking
States)

AFI Search and Rescue interregional workshop
Frequency Finder Tool Workshop

Familiarisation workshop on the developed MET documentation (French speaking
States)

Validation workshop of developed MET Regulatory and Operational Documentation
Free Routing Airspace (FRA) — FP Meeting

CODEVMET AFI introductory workshop on MET oversight and QMS for MET

ADS-B and Surveillance Data Sharing Workshop

PBN Workshops-Review of AFlI PBN Implementation Road Map

SSR Mode S Il Code and 24 bit address assignment Workshop

Global CAPSCA Symposium

Civil/Military Cooperation and Flexible Use of Airspace (FUA)

Beneficiary State(s)/Organisation(s) Area(s) or Subject

AFI States
AFI States
All
AFI States
AFI English speaking States

All AFI States
AFI States
AFI French speaking States

CODEVMET AFI States Ressources Experts
ESAF/WACAF States
CODEVMET AFI participating States
AFI States
All AFI States
AFI States
All AFI States

ESAF/WACAF States

CNS
CNS
AGA
CNS
MET

ATM/SAR
CNS
MET

MET
ATM
MET
CNS
ATM
CNS
AGA

ATM

Status

Comments

Postponed to 2023
Postponed to 2023

Postponed to 2023

Postponed to 2023

Postponed to 2023

10
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ICAO Meetings, Training, Workshops, Seminar, and Webinars —_—
C-SECURITY AND FACILITATION

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments
10th RASFALG AFI Meeting (ICAO/AFCAC) AFI States AVSEC/FAL Completed

ESAF ASTCs Coordination Meeting ESAF States AVSEC/FAL Completed

Training, Workshops’ Seminar, and Webinars Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments
Risk Management Workshop ESAF /WACAF AVSEC/FAL _

Webinar on API & PNR for States WACAF States and others AVSEC/FAL Cancelled

National Inspectors Course ESAF States AVSEC/FAL _

Legal Seminar AFI States AVSEC/FAL Postponed

National Quality Control Program Workshop ESAF/WACAF AVSEC/FAL Postponed

ICAO Trip (API/PNR)Workshop AFI States AVSEC/FAL Postponed

AVSEC Regional GASeP Seminar AFI States AVSEC/FAL Postponed

Annex-9 FAL Course Angola/Mozambique AVSEC/FAL _

AVSEC Managers Course ESAF States AVSEC/FAL Completed

AFI CES orientation/training on Working Tools AFI States AVSEC/FAL AFCAC TO REPORT
Security Equipment Specifications (ICAO/CASSOA Joint Webinar) AF| States AVSEC/FAL AFCAC TO REPORT
Annex -9 FAL Course ESAF States AVSEC/FAL Completed

Security Culture State Experiences Webinar ESAF/WACAF States AVSEC/FAL _

Instructors Certified Course ESAF/WACAF State AVSEC/FAL Completed
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Meetings, Training, Workshops, Seminar, and Webinars —

E-ENVIRONMENT PROTECTION

Training’ Workshops’ Seminar, and Webinars Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments

ICAO-AFCAC AfDB ENV Project Activities States and organizations ENV Awaiting AFCAC to initiate the Project
Assistance Project with AfDB - ICAO AFCAC environment activities States and organizations ENV Awaiting AFCAC to initiate the Project
Webinar on the data verification for CORSIA States and organizations ENV
Webinar on the Emissions Units States and organizations ENV to be held around Q4 2023
GLADs - LTAG States and organizations ENV
Workshop on SCS States and Organizations ENV
Webinar on CERT States and organizations ENV
Workshop on green airport States and organizations ENV ESAF WACAFevent scheduled for Q1
2023
CORSIA: CERT 2021 States and organizations ENV
The CORSIA CO2 Emissions Data Verification Process States and organizations ENV
Development of the State Action Plan Djibouti ENV
CORSIA: Offsetting Requirements Calculations States and organizations ENV
Webinar on Offsetting calculation States and organizations ENV to be held around Q4 2023
Environmental Innovation for the sustainability of the aviation sector States and organizations ENV
Innovation workshop States and Organizations ENV In progress ESAF/WACAF event scheduled for Q1
2023
CORSIA: Sustainability Certification Schemes States and organizations ENV
Webinar on SAP States and organizations ENV
CORSIA: Pilot Phase Requirements for Airlines States and organizations ENV
SAP webinar - with a focus on SAF and CEF States and organizations ENV
ICAO-EU Project Activities 5 ESAF States under the ICAO-EU Project ENV In progress Project to be completed in 2023
ICAO EU Assistance event States and organizations ENV In progress Project to be completed in 2023
CORSIA Emissions Units States and organizations ENV
ENV Tools and the EBT used for developing States' Action Plans Part | States and organizations ENV
States and organizations ENV

ICAO HQ and Regional Office ENV Seminar (GLADs)
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Meetings, Training, Workshops, Seminar, and Webinars —

F-ALL/MULTIPLE STRATEGIC OBJECTIVE

Training’ Workshops’ Seminar, and Webinars Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Validation workshop on Study and implementation of African States AFI Plan _ The study Completed

Aviation professionals capacity building Project end of 2022. The
validation workshop
rescheduled to 1st Q of
2023




% ICAO

2022 Joint Work Programme

ICAO Technical Assistance
Status of Implementation

14




2022 Joint Work Programme — Status of Implementation

ICAO Technical Assistance

Activity/Event Name
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Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments
ROST activities DRC PEL/OPS/AIR/AIG/ANS/AGA Remote assistance activities conducted all audit areas
ROST activities Guinea PEL/OPS/AIR/AIG/ANS/AGA
ROST activities Liberia PEL/OPS/AIR/AIG/ANS/AGA Scheduled assistance activities cancelled due to the unpreparedness of the

State. Assistance in CAP development to address the SSCs identified in ANS
conducted - accepted by OAS. However, the State failed to implement the
CAP.

Fact finding missions completed in LEG, ORG, PEL, OPS, AIR and ANS from 4 to
8 July 2022 within the framework of the SAFE Project for Sao Tome and
Principe INAC Capacity building

ROST activities S3do0 Tome and Principe PEL/OPS/AIR/AIG/ANS/AGA

ROST activities
ROST activities

Sierra Leone
Guinea -Bissau

PEL/OPS/AIR/AIG/ANS/AGA
PEL/OPS/AIR/AIG/ANS/AGA

Establishment of Runway Safety Go-Teams Guinea AGA
activities
Establishment of Runway Safety Go-Teams Cabo Verde AGA

activities
ROST activities

Mozambique

PEL/OPS/AIR/AIG/ANS/AGA/SS

ROST assistance missions conducted in the State in July and August, 2022.

P
Establishment of Runway Safety Go-Teams Mauritania AGA
activities
Assistance/Review GRF implementation WACAF States AGA In progress
ROST activities Nigeria PEL/OPS/AIR/AIG/ANS/AGA In progress  Virtual assistance to the State on-going. On-site ROST assistance missions

ROST activities

ROST activities

ROST activities

Sierra Leone

Guinea

Guinea -Bissau
Liberia

PEL/OPS/AIR/AIG/ANS/AGA

PEL/OPS/AIR/AIG/ANS/AGA

PEL/OPS/AIR/AIG/ANS/AGA
PEL/OPS/AIR/AIG/ANS/AGA

In progress

planned for 2023.

Two ROST assistance missions conducted in Sierra Leone in July and August,

2022. Remote assistance activities on-going.

Remote assistance in the review of 2020 editions of the PQs provided to the
State, as well as review of limited PQs for possible off-site validation in the

areas of PEL and OPS. On-site ROST assistance missions not conducted due to
the political situation on the ground in Guinea.

On-site assistance mission to develop the CAP for addressing the SSCs

identified in ANS conducted.
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ICAO Technical Assistance

Activity/Event Name

ROST activities

ROST activities

Monitoring of Runway Safety Go-Teams activities
ROST activities

ROST activities

Evaluation of SSP Foundation PQs, GAP-Analysis and
implementation Plan development

ROST activities

ROST activities

Evaluation of SSP Foundation PQs, GAP-Analysis and
implementation Plan development

ROST activities

ROST activities

ROST activities

ROST activities

ROST activities

Development and presentation of ICAO Plans of
Action

Development and presentation of ICAO Plans of
Action

ROST activities

Establishment of Runway Safety Go-Teams activities

ICAQ

Beneficiary
State(s)/Organisation
(s)

S3ao Tome and Principe

Area(s) or Subject

PEL/OPS/AIR/AIG/ANS/AGA

Namibia PEL/OPS/AIR/AIG/ANS/AGA
States with RST AGA

Uganda PEL/OPS/AIR/AIG/ANS/AGA
Eswatini PEL/OPS/AIR/AIG/ANS/AGA
Gabon SSP
Malawi SSP
Comoros PEL/OPS/AIR/AIG/ANS/AGA/SSP
Ghana SSP
DRC PEL/OPS/AIR/AIG/ANS/AGA
Guinea PEL/OPS/AIR/AIG/ANS/AGA
Burundi PEL/OPS/AIR/AIG/ANS/AGA/SSP
Nigeria PEL/OPS/AIR/AIG/ANS/AGA
Botswana PEL/OPS/AIR/AIG/ANS/AGA

Uganda and Tanzania AFI Plan

Kenya and Zimbabwe AFIl Plan

Seychelles PEL/OPS/AIR/AIG/ANS/AGA/SSP
Sierra Leone AGA

Status
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Comments
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Fact finding missions completed in AGA from 17 to 21 October
2022 within the framework of the SAFE Project for Sao Tome and

Principe INAC Capacity building

Under SSP project. Resources Group of Experts established and on

going work on the development of documentation

Under SSP project. Resources Group of Experts established and on

going work on the development of documentation

Onsite assistance mission postponed to be scheduled in 2023
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17

Activity/Event Name Beneficiary State(s)/Organisation(s)
Evaluation of SSP Foundation PQs, GAP-Analysis Mauritania

and implementation Plan development

ROST activities South Sudan

Evaluation of SSP Foundation PQs, GAP-Analysis Togo

and implementation Plan development
ROST activities
ROST activities

Guinea -Bissau
S3do Tome and Principe

Sierra Leone
Cote d'lvoire

ROST activities
Evaluation of SSP Foundation PQs, GAP-Analysis
and implementation Plan development

Coordinate RSOO Strategy Implementation African States

ROST activities Nigeria

ROST activities DRC

ROST activities Rwanda
Development and presentation of ICAO Plans of  South Africa; Namibia; and Mauritius
Action

ROST activities South Africa
State Specific Consultation Mission - Large Height Eritrea
Deviations (LHD)

ROST activities Addis Ababa, Ethiopia
ROST activities Somalia

ROST activities to State and Assessment of Project Angola
AGO 18801

daties |C AN Mauritius
ROST activities Djibouti

Area(s) or Subject
SSP

PEL/OPS/AIR/AIG/ANS/AGA
SSP

PEL/OPS/AIR/AIG/ANS/AGA
PEL/OPS/AIR/AIG/ANS/AGA

PEL/OPS/AIR/AIG/ANS/AGA
SSP

AFI Plan
PEL/OPS/AIR/AIG/ANS/AGA
PEL/OPS/AIR/AIG/ANS/AGA

PEL/OPS/AIR/AIG/ANS/AGA
AFI Plan

PEL/OPS/AIR/AIG/ANS/AGA
ATM

APEL/OPS/AIR/AIG/ANS/AGA/SSP

PEL/OPS/AIR/AIG/ANS/AGA

PEL/OPS/AIR/AIG/ANS/AGA/TA

PEL/OPS/AIR/AIG/ANS/AGA
PEL/OPS/AIR/AIG/ANS/AGA

Status

In progress
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Comments

Under SSP project. Resources Group of Experts established
and on going work on the development of documentation

Under SSP project. Resources Group of Experts established
and on going work on the development of documentation

Onsite mission for direct assistance to the State postponed to
be scheduled in 2023

Remote assistance on-going.

Under SSP project. Resources Group of Experts established
and on going work on the development of documentation

Remote assistance in the review of 2020 editions of the PQs
on-going. On-site ROST assistance missions envisaged for
2023.

ROST assistance missions conducted in the State in June and
July, 2022.
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B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Activity/Event Name

Monitor APEX reviews activities

Follow-up meeting on NOTAM improvement with English speaking States
CAA/ANSP

Follow-up meeting on NOTAM improvement with French speaking States
CAA/ANSP

Conduct of the first QMS Go-Team visit to the selected State

Conduct of the second QMS Go-Team visit to the next selected State

Conduct of the third QMS Go-Team visit to the next selected State

Somalia Airspace - upgrade to Class A Special coordination Meeting (SASCT/1)

ICAO/ Democratic Republic of Congo Delineation of the Kigali FIR Coordination
Meeting

Assistance in implementation of HLCC and CART Report under CAPSCA
Framework

Follow-up Meetings on the implementation of OPMET availability Action Plan

State Specific Consultation Mission - Coordination, Large Height Deviations (LHD)
and participation in regional activities

State Specific Consultation Mission — ATM Operations and provision of services
within the Juba TMA

Somalia Airspace_- SASCT/2 meeting
T thé AANDD interface

Beneficiary State(s)/Organisation(s)

Equatorial Guinea,Togo,Liberia, Guinea
Bissau, STP, DRC
AFI States/ANSP
AFI States/ANSP
AFI States/ANSP
AFI States/ANSP
AFI States/ANSP
Somalia
Rwanda/DRC/Tanzania
AFI States

AFI States

Ethiopia

South Sudan

Somalia
AFI States

Area(s) or Subject

AGA
AIM
AIM
AIM
AIM
AIM
ANS
ATM/SAR
AGA
MET

ATM

ATM

ANS
MET

Status
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Activity/Event Name
Technical operational assessment (UN Terminal)

State Specific Project Implementation

Technical support in Preparation for USAP-CMA
CAP Implementation Mauritania

CAP Implementation Chad

State Specific Project Implementation

AVSEC I-Pack Implementation

Technical Support Mission (Needs Assessment)
CAP implementation assistance with Guinea Bissau
Technical Support Mission

CAP implementation assistance with CAR

AVSEC FAL Technical Assistance with Equatorial Guinea
CAP implementation assistance with Guinea

CAP development assistance with Benin

CAP implementation assistance with Senegal

CAP implementation assistance with Nigeria

CAP implementation assistance with Cabo Verde
ICAT Regional Consultation on Trafficking
Technical Support Mission(need assessment)

CAP implementation assistance with Ghana

CAP implementation assistance with Cameroon
CAP implementation assistance with Togo

State Specific Project Implementation(Phase two)
Technical Support Mission(Needs Assessment Mission)
Technical Support Mission

State Specific Project Implementation(Phase four)
Technical Support Mission (Needs Assessment )
Technical Support in Preparation for USAP-CMA
State Specific.Project 2019 Follow-up

e St SpSEHIGPrOJECY Moblementation

State SpeEffi:cJProject Implementation

C-SECURITY AND FACILITATION

Beneficiary State(s)/Organisation(s)

Somalia

Djibouti
Mozambique
Mauritania
Chad
Eritrea
Madagascar
Malawi
Guinea Bissau
Egypt
CAR

Equatorial Guinea

Guinea
Benin
Senegal

Nigeria
Cabo Verde
Kenya
Seychelles
Ghana
Cameroon
Togo
Djibouti
Ethiopia
Egypt
Djibouti
Somalia
Kenya
South Sudan
Malawi
Somalia

Area(s) or Subject

AVSEC

AVSEC
AVSEC
AVSEC/FAL
AVSEC/FAL
AVSEC
AVSEC
AVSEC
AVSEC/FAL
AVSEC
AVSEC/FAL

AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL

AVSEC/FAL
AVSEC/FAL
AVSEC
AVSEC
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC
AVSEC
AVSEC
AVSEC
AVSEC
AVSEC
AVSEC
AVSEC
AVSEC

Comments

However, the High Level Mission to the State is required
AFCAC to report

To be conducted after completion of the ongoing AFI
SECFAL Plan projects for the State

High level mission to the State is postponed

The State postponed the assistance and now the audit is

scheduled for Feb 2023.

To 2023

AFCAC to report

UNDSS Security status of the State

UNDSS Status of Security
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ICAO Technical Assistance —
D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance to RECs with review/update of air transport TA/TC/AT Postponed

policies and regulations (ECCAS)

Assistance to AFRAA on air transport LAB TA/TC/AT Completed

Assistance to AFCAC on review of SAATM JPAP TA/TC/AT Completed




2022 Joint Work Programme — Status of Implementation

ICAO Technical Assistance

21

E-ENVIRONMENTAL PROTECTION

Activity/Event Name
Development and update of States Action Plan

ACT CORSIA for the French Speaking States AFl Region
ACT CORSIA — Partnership with Nigeria — English Speaking
States

Development of the State Action Plan

ACT CORSIA — Partnership with Nigeria — English Speaking
States

ACT CORSIA for the French Speaking States AFI Region
CORSIA Eligible Fuels and SAFs

Green Airports

The RSB -Ethiopia Sustainable Aviation Fuels (SAF) Project
Development of the State Action Plan; and Implementing the

CORSIA: Emissions Units generating projects

ENV Tools and the EBT used for developing States' Action
Plans Part Il

Beneficiary State(s)/Organisation(s)
Selected States

States Focal Points

States

Malawi; Uganda; South Sudan

States Focal Points

States Focal Points
States and organizations
States and organizations

Ethiopia

Mbabane, Eswatini

States and organizations

Area(s) or Subject
ENV

ENV
ENV

ENV
ENV

ENV
ENV
ENV
ENV
ENV

ENV

Status

Comments
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Meetings, Training, Workshops, Seminar, and Webinars —
REGIONAL ORGANISATIONS AND PARTNERS MEETINGS
Organisation Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject  Status Comments
AFCAC High Level/ Ministerial Meeting on The Single African Air Transport Eastern Africa, Southern Africa, And Air Transport ESAF, COMESA
Market (SAATM) and Sustainable Development Of Air Transport Indian Ocean
Within the Eastern Africa, Southern Africa, And Indian Ocean
(EA-SA-10) Region
AFCAC Experts meeting in preparation for the 33 AVSEC Panel TBC AVSEC/FAL AFCAC
AFCAC AVSEC Work Group Meeting in preparation for the ICAO Assembly AFI States AVSEC/FAL Member States
AFRAA AFRAA LAB on Sustainability Airlines/States/Airports/ANSPs/Service Completed Onsite Nairobi
Providers
African Union  Extraordinary meeting of the Specialized Technical Committee on All AU Member AT _ ICAO will participate as observer
Commission Transport (STC-TTIIE) States,AFCAC,ICAO,AFRAA Did not take place (or WACAF Office
did not participate)
African Union  Validation workshop of the outcome of the continental CBA Study on All AU Member ANS _
Commission SBAS States,RECs,AFCAC,ICAO,AFRAA,IATA,ASE Held in hybrid format, 30-31 May
CNA,JPO, SBAS Project SC 2022- Kigali, Rwanda
African Union  6th SAATM Ministerial Working Group Meeting All AU Member AT SAATM Champion State agreed to host
Commission States,RECs,AFCAC,ICAO,AFRAA,AFDB,IAT the meeting
A,ACI,UNECA Postponed to 2023
African Union  Ministerial meeting on saving lives, economies and livelihoods All AU Member AT The meeting will be jointly organized
Commission campaign for safe re-opening of borders to discuss harmonization of States,RECs,AFCAC,ICAO,AFRAA,IATA,AFR by AUC-IED and Africa CDC
health protocols and use of digital platforms ICA CDC, WHO
BAGAIA Courtesy Visit of BAGASOO Executive Director to BAGAIA HQ BAGAIA/BAGASOO AIG and Working BAGASOO
relationship
BAGAIA 7th BAGAIA Commission Meeting ALL AIG BAG MEMBER STATES/EU-ASA
BAGAIA 8th BAGAIA Commission Meeting ALL AlG BAG MEMBER STATES
BAGAIA Meeting with TCB BAGAIA,ICAO AIG and Working MEMBER STATES,TCB,BAG
relationship SECRETARIAT
BAGAIA Coordination Meeting with BAGASOO regarding working relationship BAGAIA/BAGASOO AlG and Working BAGASOO
L@ | |~AD relationship
' The Council of Ministers' Meeting BAG Secretariat,ICAO,BAGAIA AlG and Working BAG SECRETARIAT

relationship
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Meetings, Training, Workshops, Seminar, and Webinars

REGIONAL ORGANISATIONS AND PARTNERS MEETINGS

Organisation

BAGAIA

BAGAIA
BAGAIA
BAGASOO
BAGASOO
BAGASOO
BAGASOO
BAGASOO
BAGASOO
BAGASOO
IATA
IATA
IATA
ICAO
UEMOA

UEMOA

UEMOA

URSAC

URSAC
URSAC
URSAC

Activity/Event Name

Coordination meeting with Regards to proposed workshop in Nigeria

Technical Committee Meeting ,to develop BAGAIA Training Manual for Investigators
Technical Committee Meeting ,to develop BAGAIA Accident/Incident Report Form
Harmonization Workshop

Second ANSP Certification Course

Second ANS Validation Meeting

Sixth Technical Committee Regulatory (TCR/06)

Legal Committee Meeting

First Technical Committee Training (TCT/01)

Third Technical Committee Safety (TCS/03)

AIAG

Regional Coordination Group (RCG)

Technical Panels

Eleventh Session of the Statistics Division (STA/11)

Atelier de relecture du Code communautaire relative a I'aviation civile

Réunion du comité technique mixte du PASTA CO

Réunion du comité de coordination du PRDTA

Réunion des inspecteurs navigabilité des aéronefs (AIR) pour I'harmonisation des
conditions de reprise des vol du Boeing 737 Max dans I'espace UEMOA

Relecture du Code communautaire relative a l'aviation civile par les experts des
Autorités d’aviation civile des Etats membres

Réunion du Comité Consultatif de sGreté en GB

Atelier de validation du manuel d’inspecteur AGA et procédures de certification des
aérodromes

ICAQ

Beneficiary
State(s)/Organisation(s)
BAGAIA ,NIGERIA

ALL
ALL
BAG Member States
BAG Member States
BAG Member States
BAG Member States
BAG Member States
BAG Member States
BAG Member States
ANSPs/States
Airlines, ANSPs States
Airlines, ANSPs States
AFI States
Etats membres UEMOA

Etats membres UEMOA

Etats membres UEMOA

URSAC/States

URSAC/States
Guinée Bissau

URSAC/States

Area(s) or Subject

AlG

AlG
AlG
LEG, OPS, PEL, AIR, ANS, AGA
ANS
ANS
LEG, OPS, PEL, AIR, ANS, AGA
LEG, OPS, PEL, AIR, ANS, AGA
LEG, OPS, PEL, AIR, ANS, AGA
LEG, OPS, PEL, AIR, ANS, AGA
ANS, OPS
ORG, OPS, ANS
AGA, ANS, OPS, ORG, PEL
DEV
LEG/ORG,OPS/PEL,AIR,AIG,ANS,A
GA,ENV,AT/TA,AVSEC/FAL,SSP,
LEG/ORG,OPS/PEL,AIR,AIG,ANS,A
GA,ENV,AT/TA,AVSEC/FAL,SSP,

AT/TA

AIR, PEL, OPS

All Areas
AVSEC
AGA

Status

24

Comments

AIB-NIGERIA

EU-ASA

EU-ASA
Funded by EU-ASA Project
Funded by EU-ASA Project
Funded by EU-ASA Project
Funded by EU-ASA Project

Coordination other regional
organization (AAMAC)
Venue : Abidjan;
Coordination other regional
organization (CEDEAO, CEEAC)
Venue : Abidjan
Did not take place (or WACAF
Office did not participate)
ICAO Support by providing
experts
ICAO Support by providing
experts
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Meetings, Training, Workshops, Seminar, and Webinars —

REGIONAL ORGANISATIONS AND PARTNERS - MEETINGS

Beneficiary

Organisation Activity/Event Name State(s)/Organisation(s)

Area(s) or Subject Status Comments

Atelier de validation d’une méthodologie de contréle de conformité de la

URSAC capacité de supervision de la sécurité des Autorités d’Aviation civile ; URSAC/States All Areas
URSAC Réunion des Coordonnateurs nationaux de surveillance continue des Etats URSAC/States All Areas
membres (NCMC)
URSAC Réunion annuelle des pilotes inspecteurs en vol (FOI) des Etats membres URSAC/States OPS, PEL French DGAC support
URSAC Atelier de validation du manuel d’inspecteur PEL URSAC/States PEL
URSAC Validation du Manuel de I'Inspecteur en vol en zone UEMOA et en Mauritanie URSAC/States OPS, PEL In progress
URSAC Quatriéme réunion du Comité de Direction de I'URSAC URSAC/States All Areas
URSAC Réunion annuelle des auditeurs URSAC/States AVSEC
Réuni.or) avec.les Etats po.ur.la dé.fi.nition et la répartition des taches entre ICAO Support by providing
URSAC/EASA Autorités Nationales d'aviation civile des Etats membres d I'UEMOA et I'URSAC URSAC/States All Areas experts; EASA support under

EU-ASA.

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

N . . Beneficiar .
Organisation Activity/Event Name . B . Area(s) or Subject Status Comments
State(s)/Organisation(s)
AAMAC Workshop: Ela-boratlon of guidance material for ANS area based on HLCC 221 All Member States ANS _ WACAF; ASSA AC; URSAC
recommendations

AAMAC ANS Inspector Course All Member States ANS _ ASSA AC; URSAC

AATO Participate in State CAMP Development States Other ESAF/WACAF/AFCAC/AFI Plan
SC

AATO AATO Membership drive States/Airports/Airlines/ANSPs/S OPS/ANS/AGA/AVSEC/FAL/Other ESAF/WACAF/AFCAC/AFI Plan

ervice Providers SC

AATO Training Partnership ATOs/States OPS/ANS/AGA/AVSEC/FAL/Other ESAF/WACAF/AFCAC/AFI Plan
SC

AATO ||§elg\lffustainable funding States/Airports/Airlines/ANSPs/S OPS/ANS/AGA/AVSEC/FAL/Other ESAF/WACAF/AFCAC/AFI Plan

ervice Providers SC
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Meetings, Training, Workshops, Seminar, and Webinars —

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary

Organisation Activity/Event Name State(s)/Organisation(s) Area(s) or Subject Status Comments
AATO AATO Membership Benefits Promotion States/Airports/Airlines/ANSPs/Se Other

rvice Providers AFI Plan SC
AATO AATO Institutional Review States/Airports/Airlines/ANSPs/Se Other

rvice Providers AFCAC/ESAF/WACAF/AUC
AATO ATM Curriculum Harmonization CASSOA States ANS/LEG CASSOA Entebbe/AATO
AATO African Aviation Training Roadmap implementation States OPS/ANS/AGA/AVSEC/FAL/Ot

her ATOS, ESAF,WACAF,AFCAC

AATO AATO General Assembly ATOs/States Other ATOS, ESAF,WACAF,AFCAC
AATO ATO Inspectors Training ATOs/States Other EASA= Nairobi
AATO AATO Stakeholders Meeting AATO Other AFCAC/ESAF/WACAF/AUC

AFCAC Convene Safety & ANS Expert Working Group meeting for capacity building Senegal Safety/ANS ESAF/WACAF
Convene Safety & ANS Expert Working Group meeting - SAATM

AFCAC . Senegal Safety/ANS ESAF

Implementation
AFCAC RSOO Platform for African States - 4th Teleconference RSO0 RSOOs in Africa RSOOs
AFCAC Civil Aviation Regulations and Air Law AFI States Safety/ANS Qatar

. . ) CASSOA/BAGASOO/ ASSA-

AFCAC Launch of the RSOO Platform for African States RSOOs RSQOOs in Africa AC/ISASO/AAMAC

Expert Working Group meeting - Alignment of Abuja Safety Targets with ESAF/WACAF
AFCAC GAS.P ar.md GANP. Monitoring and reporting on status of Abuja Safety and Air AF| States Safety/ANS

Navigation Targets.
AFCAC 22nd Yamoussoukro Decision Day Celebration All AU member States Air Transport _ All stakeholders
AFCAC Security Risk Assessment and Developing Security Programmes AFI| States AVSEC/FAL CAAS
AFCAC Phase 2 AFCAC- TSA Cooperation AFI States AVSEC/FAL TSA
AFCAC RSOO Platform for African States - 5th Teleconference RSOOs RSOOs in Africa RSOOs
AFCAC Customised On-site capacity building workshop Namibia Safety/ANS Singapore
AFCAC Airport Physical Security Management AFI States AVSEC/FAL TSA
AFCAC Airport Patrol Management AFI States AVSEC/FAL TSA
AFCAC i | | Airpeyt Security Management AFI States AVSEC/FAL TSA

AFCAC “5%% | 'Kfrican ANSPs Platform - 2nd Teleconference ANSPs in Africa ANS & ATM ANSPs
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Meetings, Training, Workshops, Seminar, and Webinars —

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary

Organisation Activity/Event Name State(s)/Organisation(s)

Area(s) or Subject Status Comments

Development of Drone

AFCAC African Drone Forum Malawi - RSOOs/ World Bank
regulations framework
. . . CASSOA/BAGASOOQ/ ASSA-

AFCAC Launch of the ANS Platform for African States ANSPs in Africa ANS & ATM AC/ISASO/AAMAC
AFCAC Two (2) Capacity Building Workshops on the Institutional and Regulatory Texts of the i) Member States within the EA-SA- Air Transport All Stakeholders

Yamoussoukro Decision (YD) for Member States within the EA-SA-I1O region 10 region

ii) Member States of ECOWAS,
ECCAS and CEN-SAD

AFCAC 2 Capacity Building workshops on harmonization of BASAs with YD provisions All AU member States Air Transport All stakeholders
AFCAC 2 Awareness workshops on Next Generation of Aviation professional - women and i) Member States of ECCAS, Air Transport COMESA

youths in aviation, gender equality ECOWAS and CEN-SAD

ii) Eastern Africa, Southern Africa,
And Indian Ocean

AFCAC AFCAC ECAC Workshop under the CASE Project AFI States AVSEC/FAL ECAC
AFCAC AFI CES orientation/training on Working Tools AFI States AVSEC/FAL AFCAC TO REPORT
AFCAC Workshop (.Jn the O-ne.Stop Secyrity IniFiative: common understanding and AF| States AVSEC/FAL ACI/AFRAA/CASSOA

interpretation of aviation security requirements
(AFCAC 2 Workshops on Economic Regulation of Air Transport and Draft African Template on (0 FOT.ECOWAS' CEN SAD. andm Air Transport

. . . ECCAS (ii) For EA-SA-10 Region (iii)

Economic Regulation — Onsite DTA
AFCAC Customised On-site capacity building workshop AFI States Safety/ANS Singapore
AFCAC Virtual Launch of the technical assistance and virtual training SAATM member States ENV ESAF, WACAF
AFCAC Capacity Building Workshop - CORSIA All AU member States ENV EASA
AFRAA Aviation Environmental sustainability workshop Airlines/States/Airports
AFRAA Aeronautical charges workshop Airlines/States/Airports/ANSPs/Serv

ice Providers

AFRAA Security Workshop Airlines/States/Airports

Data & Statistics Workshop Airlines/States Onsite Nairobi

One-Stop Security Workshop Airlines/States/Airports

GoRYIA Workshop — TBC States/Airports/Airlines/ANSPs/Serv

ice Providers
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Organisation Activity/Event Name

African Union
Commission

African Union
Commission

BAGAIA

BAGAIA
BAGAIA
BAGAIA
BAGAIA
BAGASOO
BAGASOO
BAGASOO
CASSOA

CASSOA
CASSOA
CASSOA

CASSOA

IATA

IATA
_m

Member States negotiations on transport services in line with trade in services
protocol under AfCFTA

Workshop of air transport experts and RECs on the development of a continental
seamless airspace and air navigation services architecture

BAGAIA Mission to EASA (Cologne)

Aviation Safety Workshop

The Role of Accident/Incident Investigation in SSP

Flight Recorder Readout Workshop

Management of Accident Investigation and benefits to States

Resolution of Safety Concern - Pilot Training

OJT Instructor Training (BAGASOO Course BGS 1003)

Legislative Drafting Training Course

USAP Findings related to Minimum Detection Settings for Security Equipment
(AVSEC) Webinar

EU -ASA training on Examinations Techniques for Partner states inspectors
EU -ASA training on specific approvals for Partner states inspectors
Aerodrome Certification Workshop

Wildlife Hazard Management Training
AIM Action Group

CFIT Workshop/Event
Lbé\UVorkshop/Event

Beneficiary
State(s)/Organisation(s)
All AU Member
States,RECs,AFCAC,ICAO,AFRAA

All AU Member
States,RECs,AFCAC,ICAO,AFRAA,AN
SPs,

BAGAIA

ALL

ALL

ALL

ALL
BAG Member States
BAG Member States
BAG Member States
EAC Partner States

EAC Partner States
EAC Partner States
EAC Partner States

EAC Partner States
ANSPs/States
States, Airlines
States, Airlines

Area(s) or Subject

AT

ANS

AlG

AlG

AlG

AlG

AlG
LEG, OPS, PEL, AIR, ANS, AGA
LEG, OPS, PEL, AIR, ANS, AGA
LEG, OPS, PEL, AIR, ANS, AGA

AVSEC

PEL/OPS/AIR
OPS
AGA

AGA/ANS

OPS, ORG PEL
OPS, ORG PEL

Status

Comments

The meeting(s) will be organized by
AfCFTA

Secretariat.ICAO,AUC,AFCAC,AFRAA will

be invited

Did not take place (or WACAF Office did

not participate)
The workshop will be in line with the

consultancy services to develop seamless

airspace and air navigation services
architecture and organized by AUC
EU-ASA (To witness EASA regional

accident investigation and bring same to

the BAG region)
EU-ASA,IPIAAM
EU-ASA,NIGERIA
EU-ASA,NIGERIA
EU-ASA,SIERRA-LEONE
Funded by EU-ASA Project
Funded by EU-ASA Project
Funded by EU-ASA Project

Webinar to be conducted as planned

In collaboration with EASA
0

Under planning between CASSOA and

ESAF
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary

State(s)/Organisation(s) Comments

Organisation Activity/Event Name Area(s) or Subject Status

IATA Joint User Charges Workshop States, ANSPs ANS, OPS

iSASO Regulations review by consultants SADC States AIR, AGA, ANS, OPS & PEL Consultants will review proposed model
regulations templates provided by

CASSOA. The activity is funded by EASA.

iSASO National Safety Inspector training SADC States AIR, AGA, ANS, OPS & PEL Funded by EASA. Technical training of NSls

iSASO Drafting of generic regulations and TGMs SADC States AIR, OPS, PEL Funded by EASA.

iSASO Drafting of generic regulations and TGMs SADC States AGA, ANS Funded by EASA

iSASO Regulations familiarisation workshop SADC States AIR, AGA, ANS, OPS & PEL Workshop to familiarise member states
with the harmonised regulations

iSASO Train the trainer course SADC States AIR, AGA, ANS, OPS & PEL Funded by EASA

iSASO Resolution of Safety Concerns course SADC States AIR, AGA, ANS, OPS & PEL Funded by EASA

iSASO Training on safety data analysis (ECCAIRS) SADC and EAC States AIR, AGA, ANS, OPS & PEL Funded by EASA. Will include participants

from iSASO and CASSOA

iSASO Workshop on State Action Plan on CO2 emissions SADC and EAC States AIR, Other In collaboration with ICAO and CASSOA

iSASO Workshop on CORSIA SADC and EAC States AIR, Other In collaboration with ICAO and CASSOA

iSASO Workshop on Sustainable Aviation Fuels SADC and EAC States AIR, Other In collaboration with ICAO and CASSOA

iSASO Workshop on USOAP CMA OLF SADC States LEG, ORG, PEL, OPS, AIR,

AIG, ANS, AGA

To be negotiated with ICAO-ESAF

URSAC Progratnme’fi appui pour la QB-Formatlon du personnel en contrdle de la qualité et Guinée Bissau AVSEC _
formation d’inspecteurs nationaux
URSAC Formation de recyclage des médecins aéronautiques des Etats membres States/URSAC PEL _
URSAC Formation sur les Infrastructures et les plans directeurs d'aérodromes States/URSAC AGA _
URSAC Atelier d'élaboration de la Méthodologie d'évaluation des risques en sureté (Niger) Niger AVSEC _
URSAC Ft?rmatlor'n sur le processus de certification d’un organisme de formation URSAC/States PEL _
aéronautique.
URSAC Atelier de validation de la Méthodologie d'évaluation des risques (Burkina Faso) Burkina Faso AVSEC _
URSAC Tests de la Méthodologie dans les aéroports de Lomé et de Dakar Sénégal AVSEC In progress
URSAC Formation sur la surveillance continue et la résolution des problemes de sécurité States/URSAC All Areas _ EASA support under EU-ASA
URSAC _..x  Formation et certification d'auditeurs AVSEC de I'UEMOA URSAC/States AVSEC Postponed
I C A ~ H H
:‘:fzsy/ TOUS Hormtion sur les marchandises dangereuses URSAC/States All Areas _ Airbus support
URSAC/EASA Formation sur la délivrance des Spécifications opérationnelles States/URSAC OPS, PEL, AIR _ EASA support under EU-ASA
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Technical Assistance —_—

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary
State(s)/Organisation(s)
Central Africa Republic; Comoros; ANS
Guinea Bissau

Organisation Activity/Event Name Area(s) or Subject Status Comments

AAMAC Safety Oversight Implementation Assistance ESAF; WACAF; ASSA AC; URSAC

Guidance on customization of AAMAC common harmonized Benin, Burkina, Chad, Equatorial

AAMAC . . . . . . ANS ESAF; WACAF; ASSA AC; URSAC
regulations; assistance to improve safety oversight El rate. Guinea, Madagascar, Niger
ACI/BAGASSO  Certification Assistance (AGA) - Liberia Liberia AGA
APEX review
AFCAC 2nd AFI CIS Technical Assistance Mission (DRC) DRC AGA/AIR/ANS/PEL/OPS iSASO
AFCAC AFI CIS Technical Assistance Mission (Chad) Chad AGA/AIR/ANS/PEL/OPS AAMAC
AFCAC AFI CIS Technical Assistance to Eswatini Eswatini AGA/AIR/ANS/PEL/OPS ISASO
AFCAC 2"? AFI CIS Technical Assistance Mission (Guinea Conakry) Guinea AGA/ ANS/ PEL BAGASSO
AFCAC 2nd AFI CIS Technical Assistance Mission (Zimbabwe) Zimbabwe AGA/AIR/ANS/PEL/OPS ISASO
AFCAC AFI CIS Technical Assistance Mission (DRC) DRC AGA/AIR/ANS/PEL/OPS ISASO
AFCAC AFI CIS Technical Assistance Mission — Lesotho Lesotho AGA/AIR/ANS/PEL/OPS ISASO
AFCAC AFI CIS Technical Assistance Mission (Sierra Leone) Sierra Leone PEL/OPS BAGASSO
AFCAC AFI CIS Technical Assistance Mission — Sao Tome and Principe Sao Tome AGA/AIR/ANS/PEL/OPS
AFCAC 2nd AFI CIS Technical Assistance Mission (Liberia) Liberia AGA/AIR/ANS/PEL/OPS BAGASSO
AFCAC AFI CIS Technical Assistance Mission Eritrea Eritrea AGA/AIR/ANS/PEL/OPS CASSOA
AFCAC AFI CIS Technical Assistance Mission (Burundi) Burundi AGA/AIR/ANS/PEL/OPS CASSOA
AFCAC AFI CIS Technical Assistance Mission — Central African Republic CAR AGA/AIR/ANS/PEL/OPS AMMAC
AFCAC AFI CIS Technical Assistance Mission (S. Sudan) S.Sudan AGA/AIR/ANS/PEL/OPS CASSOA
AFCAC AFI CIS Technical Assistance Mission — Guinea Bissau Guinea-Bissau AGA/ ANS/ PEL BAGASSO
AFCAC AFI CIS Technical Assistance Mission (Liberia) Liberia AGA/AIR/ANS/PEL/OPS BAGASSO
AFCAC AFI CES Technical Assistance Mission Comoros Comoros AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance Mission Eriteria Eriteria AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance/Training/Workshop Sao Tome et Principe Sao Tome et Principe AVSEC/FAL AFCAC/AFI-SECFAL/Partners
AFCAC AFI CES Technical Assistance Mission (2 SSec States) 2 SSec States AVSEC/FAL AFCAC to report
AFCAC AFI CES Technical Assistance Mission (Chad) Chad AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Chad) Chad AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Congo) Congo AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Congo) Congo AVSEC/FAL AfDB
e KEI/EES Technical Assistance Mission (DRC) DRC AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (DRC) DRC AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission Egypt Egypt AVSEC/FAL MID/AFISECFAL
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

OrganisationActivity/Event Name Beneﬁc@ry . Area(s) or Subject  Status Comments
State(s)/Organisation(s)

AFCAC AFI CES Technical Assistance Mission (Equatorial Guinea) Equatorial Guinea AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Equatorial Guinea) Equatorial Guinea AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Gambia) Gambia AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Gambia) Gambia AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Guinea) Guinea Conakry AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Guinea) Guinea Conakry AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Liberia) Liberia AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission Madagascar Madagascar AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance Mission Malawi Malawi AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance Mission (Morocco) Morocco AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Morocco) Morocco AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Mozambique) Mozambique AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Mozambique) Mozambique AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Niger) Niger AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Niger) Niger AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission Somalia Somalia AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance Mission South Sudan South Sudan AVSEC/FAL AFCAC/AFISECFAL/Partners
AFCAC AFI CES Technical Assistance Mission Sudan Sudan AVSEC/FAL ICAO/AFISECFAL
AFCAC AFI CES Technical Assistance Mission (Zambia) Zambia AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Zambia) Zambia AVSEC/FAL AfDB
AFCAC AFI CES Technical Assistance Mission (Zimbabwe) Zimbabwe AVSEC/FAL AfDB
AFCAC 2nd AFI CES Technical Assistance Mission (Zimbabwe) Zimbabwe AVSEC/FAL AfDB

To support 15 SAATM States review old State Action Plans for CO2 mitigation activities Burkina Faso, Cameroon, Cé‘aRl;oc:ad' DRC, Egypt, Eq ENV
AFCAC and submit to ICAO by end of the AfDB Support Project Ghana, Kenya, Namibia, Congo, SA, Mozambique, ESAF, WACAF, ISASO

Ethiopia

AFCAC 2nd AFI CIS Technical Assistance Mission — Eritrea Eritrea AGA/AlR/ASNS/PEL/OP CASSOA

3 ,‘AFI CIS Technical Assistance Mission — Guinea (Conakry) Guinea AGA/ ANS/ PEL BAGASSO

Td)(suﬁ'v@ort 7 SAATM States develop State Actlo'n Plans for CO2 mitigation activities and ~ ©uinea Guinea B'“a“'LLee;::‘g'n;'be”a' Moroceo, Sierra ENV ESAF, WACAF, ISASO

submit to ICAO by end of the AfDB Support Project Eswatini

2nd AFI CIS Technical Assistance Mission — Lesotho Lesotho AGA/ ANS/ PEL iSASO
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Organisation Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

This is an AFI-CIS mission
sponsored by AFCAC. iSASO is
participating in the AIR domain

AFCAC/ iSASO  Technical Assistance Mission to Zimbabwe Zimbabwe AIR, AGA, ANS, OPS & PEL.
However iSASO is

participating in AIR only

ASSA-AC Révision du Réglement de Base de I'ASSA-AC Etats membres LEG, AGA, AIR, OPS, PEL
ASSA-AC Révision du code de I'aviation civile communautaire CEMAC Etats membres LEG, AGA, AIR, OPS, PEL
ASSA-AC Elaboration des Reglements d'application Communautaires (IR) Etats membres AGA, AIR, OPS, PEL
ASSA-AC Elaboration des Moyens Acceptables de conformités Communautaires (AMC Etats membres AGA, AIR, OPS, PEL
ASSA-AC Elaboration des Spécifications de certification communautaires (CS) Etats membres AGA, AIR, OPS, PEL
ASSA-AC Elaboration des Elements indicatifs communautaires Etats membres AGA, AIR, OPS, PEL
ASSA-AC Assistance des Etats membres a leur demande Etats membres AGA, AIR, OPS, PEL
ASSA-AC Elaboration du programme de formation et qualification des inspecteurs de Etats membres AGA, AIR, OPS, PEL
la sécurité aérienne communautaire
ASSA-AC Autonomisation de I'ASSA-AC Etats membres/ASSA-AC/Commission de ORG
la CEMAC
ASSA-AC Consultation des Etats membres et leur industrie au sujet de la Etats membres AGA, AIR, OPS, PEL
réglementation communautaire
ASSA-AC Elaboration du manuel des procédures administratives et techniques de Etats membres/ASSA-AC/Commission de ORG
I'ASSA-AC la CEMAC
ASSA-AC Formations de Maintien des compétences du personnel technique des Etats Etats membres AGA, AIR, OPS, PEL
membres (02 formations par domaine)
ASSA-AC Formations de Maintien des compétences du personnel technique de I'ASSA- Etats membres AGA, AIR, OPS, PEL
AC (02 formations par domaine)
ASSA-AC Formation du personnel technique de I'ASSA-AC au "Rule Making Process" de Etats membres AGA, AIR, OPS, PEL
la réglementation communautaire
ASSA-AC Assistance des Etats dans la formation/sensibilisation relative a la Etats membres AGA, AIR, OPS, PEL
réglementation communautaire
ASSA-AC Validation de la réglementation communautaire par les instances statutaires Etats membres AGA, AIR, OPS, PEL
ASSA-AC Assistance des Etats dans la mise en conformité de leurs lois et reglements Etats membres AGA, AIR, OPS, PEL

nationaux en accord avec la réglementation Communautaire
. ASSA- ACW IEtaBtissement du programme d'inspection de normalisation

la CEMAC

Etats membres/ASSA-AC/Commission de AGA, AIR, OPS, PEL, ORG



2022 Joint Work Programme — Status of Implementation

Technical Assistance

34

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary

Organisation Activity/Event Name State(s)/Organisation(s) Area(s) or Subject Status Comments
BAGAIA EU Expert Mission to BAGAIA BAGAIA AlIG EU-ASA/(European Expert Support to BAGAIA)
BAGAIA Assist states in the development of legislation, regulations, and procedures NIGERIA AlG Note this might exceed 30days
related to CE:1 — CE:8
BAGAIA Assist states on the implementation activities related to CE:5 - CE:8 NIGERIA AlG Note this might exceed 30days
BAGAIA Onsite mission to evaluate the implementation and review the evidences LIBERIA AlG I:qi‘i’f::;iteﬁec“"e implementation all
BAGAIA Assist states in the development of legislation, regulations, and procedures LIBERIA AlG Note this might exceed 30days
related to CE:1 — CE:8
BAGAIA Assist states on the implementation activities related to CE:5 - CE:8 LIBERIA AlG Note this might exceed 30days
BAGAIA Onsite mission to evaluate the implementation and review the evidences NIGERIA AlG I:qi‘i’fe“:;it‘*ffec“"e implementation all
BAGAIA Assist states in the development of legislation, regulations, and procedures CAPE VERDE AlG Note this might exceed 30days
related to CE:1 — CE:8
BAGAIA Assist states in the development of legislation, regulations, and procedures GAMBIA AlG Note this might exceed 20days
related to CE:1 — CE:8
BAGAIA Assist states in the development of legislation, regulations, and procedures GHANA AlG Note this might exceed 20days
related to CE:1 — CE:8
BAGAIA Assist states in the development of legislation, regulations, and procedures GUINEA AlG Note this might exceed 20days
related to CE:1 — CE:8
BAGAIA Assist states in the development of legislation, regulations, and procedures SIERRA LEONE AlG Note this might exceed 30days
related to CE:1 — CE:8
BAGAIA Assist states on the implementation activities related to CE:5 - CE:8 SIERRA LEONE AlG Note this might exceed 30days
BAGAIA Onsite mission to evaluate the implementation and review the evidences SIERRA LEONE AlG I:qi‘i’f:r’:;ite‘“f“t“’e implementation all
BAGASOO Technical Assistance - Liberia Liberia LEG/ORG, OPS, PEL, AIR,
ANS, AGA
BAGASOO Technical Assistance - Liberia Liberia LEG/ORG, OPS, PEL, AIR,
ANS, AGA
BAGASQ |C£\%hnical Assistance - Sierra Leone Sierra Leone LEG/ORG, OPS, PEL, AIR,
Ry ANS, AGA
BAGASOO Technical Assistance - Sierra Leone Sierra Leone LEG/ORG, OPS, PEL, AIR,

ANIC ACA
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Organisation

BAGASOO

BAGASOO
BAGASOO
BAGASOO

CANSO
CANSO

CANSO
CANSO
CANSO

CASSOA
CASSOA

CASSOA
CASSOA

CASSOA

REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Activity/Event Name

Technical Assistance - Guinea

Technical Assistance - Guinea
Technical Assistance - Nigeria
Technical Assistance - Nigeria

ATFM Roadmap development and
implementation

Peer Review Mechanism

Cybe Security & Resilience
SWIM
RPAS

Development and Finalization of Model EAC
Fatigue Risk Management Regulations
EU-ASA Workshop for CASSOA Experts to
develop/review AGA TGMs
Review the AVSEC inspectors’ Manual
Building of safety oversight capability of the
Republic of South Sudan in collaboration and
facilitation of AFCAC under the AFI CIS
Programme
Technical mission in support of Personnel
!legi@nsing compliance issues

Beneficiary
State(s)/Organisation(s)
Guinea

Guinea

Nigeria

Nigeria
AFI States

AFI States

AFI States
AFI States

AFI States

EAC Partner States
EAC Partner States

EAC Partner States
Republic of South Sudan

Republic of Uganda

Area(s) or Subject

LEG/ORG, OPS, PEL, AIR, ANS, AGA

LEG/ORG, OPS, PEL, AIR, ANS, AGA
LEG/ORG, OPS, PEL, AIR, ANS, AGA
LEG/ORG, OPS, PEL, AIR, ANS, AGA

ANS

ANS

ANS & AVSEC
ANS

OPS

LEG/ORG/OPS/PEL, AIR, AIG, ANS,
AGA
LEG/ORG/OPS/PEL, AIR, AIG, ANS,
AGA
AVSEC
LEG/ORG/OPS/PEL, AIR, AIG, ANS,
AGA

LEG/ORG/OPS/PEL, AIR, AIG, ANS,
AGA

Status

Comments

Coordination with ESAF & WACAF through various
workshops and onsite visits. Focus on CDM/A-CDM,
prioritse Go_To Teams, Training and processes
Coordination with ESAF & WACAF through various
workshops and onsite visits. Onsite Peer Review
meetings and Training on the CANSO SoE tool

Webinars planned for 2022 in coordination with the
Regional Offices. Regional Workshops, Risk Assessments
Awareness, Implementation pre-requisitises, Success
Case Studies, Roadmap and Implementation Guidelines
Regional RPAS Status Survey, Review RPAS regulatory
Documentation / operational compliance of Operators /
Geofencing / CONOPS for ANSPs Threat and Risk
Management Workshop / guidance on UTM
implementation

EASA support as FRM evolves

EASA support under EU-ASA
Benchmarking from other African RSOOs

AFCAC and CASSOA will conduct the activity under the
AFI CIS Programme

Implemetation of new provisions for automatic PEL and
Examination Techniques
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Organisation

CASSOA
CASSOA
CASSOA

CASSOA

CASSOA
CASSOA
CASSOA

CASSOA
CASSOA

iSASO

iSASO

iSASO
iSASO

SASO w 7 IU Téehnical assistance to Angola

Beneficiary
State(s)/Organisation(s)
EAC Partner States

Activity/Event Name

EU-ASA Workshop for CASSOA Experts to develop/review
OPS TGMs

Technical Assistance Mission in the Area of Flight Safety
Standards

Participation in the AFCAC AFI CIS Programme for
capability building in safety areas domains

Providing Preparatory on-site support to the Republic of
Kenya in preparation for the ICAO USAP Audit slated for
May 2022;

Implementation of EU funded CORSIA Africa and
Caribbean Project

Certification of Aerodromes under the AFI CIS and ICAO
collaboration

Development of the Safety Oversight Management
System (SOMS) Platform

GASOS Assessment of EAC CASSOA

Development of Model EAC Civil Aviation (Environmental
Protection) Regulations

United Republic of Tanzania
Zimbabwe

Republic of Kenya

EAC Partner States

Republic of Uganda and
Burundi
EAC Partner States

CASSOA/EAC Partner States
EAC Partner States

Technical Assistance Mission to Botswana Botswana
Technical Assistance to Lesotho Lesotho
Technical Assistance mission to Eswatini Eswatini
Technical assistance to Namibia Namibia
Angola

Area(s) or Subject

LEG/ORG/OPS/PEL, AIR, AIG, ANS, AGA
LEG/ORG/OPS/PEL, AIR, AIG, ANS, AGA
LEG/ORG/OPS/PEL, AIR, AIG, ANS, AGA

AVSEC

ENV
AGA
LEG/ORG/OPS/PEL, AIR, AIG, ANS, AGA

LEG/ORG/OPS/PEL, AIR, AIG, ANS, AGA
ENV

AIR, AGA, ANS, OPS & PEL
AIR, OPS, PEL
AIR, OPS, PEL

AIR, OPS, PEL

AIR, OPS, PEL

Status

Comments

Implmentation of Flight Safety Standards
requirements

CASSOA participates in AFI CIS
Programme in Zimbabwe

Collaboration from other RSOOs and
States need

In collaboration with EASA, AFCAC
BAGASOO and ISASO collaboration
needed

The Programme will be under the RSO0
CP

EASA and RSOO CP support

In collaboration with ENV/MET of ESAF,
AFCAC

OJT for CAAB inspectors by SADC NSls.
Botswana is scheduled for an ICVM 15-
22 June 2022

Assistance in development of
regulations

Funded by EASA. The proposed
assistance with be the development of
reguations

Funded by EASA. Angola is scheduled for
a full audit 30 Nov - 12 Dec 2022
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REGIONAL ORGANISATIONS AND PARTNERS - TRAINING, WORKSHOPS, SEMINAR, AND WEBINARS

Beneficiary

Organisation Activity/Event Name . L. Area(s) or Subject Status Comments
& v/ State(s)/Organisation(s) (s) )

URSAC Controle de conformité en matiere de sécurité (audit a blanc ) au Bénin States All Areas

URSAC Controle de conformité en matiere de sécurité (audit a blanc) en States All Areas

Guinée Bissau
URSAC Controle de conformité en matiére de sécurité (audit a blanc ) au Niger States All Areas
Participation aux activités d'audit de certification de I'aéroport de

URSAC JPPN . Cote d'lvoi AGA
Bouaké (Cote d’lvoire) ; ote dlvoire
URSAC Part'|C|pal1t|<l)n aux activités d'audit de certification de I'aéroport de Saint- sénégal AGA
Louis (Sénégal) ;
Participation aux activités d'audit de renouvellement du certificat (.
URSAC , . . ‘. S | AGA
d’aérodrome de Blaise Diagne de Dakar (Sénégal) eneea
URSAC Partl'apatlon aux activités de certification de d’'une compagnie aérienne Niger oPS
au Niger ;
URSAC Assistance technique au Bénin Bénin OPS, AGA, AIG, PNS/SMS Coordination for Technical assistance in
SSP/SMS
URSAC Assistance technique au Burkina Faso Burkina Faso All Areas
URSAC Assistance technique en Cote d’lvoire Cote d'lvoire PEL
URSAC Assistance technique au en Guinée Bissau Guinée Bissau All Areas
URSAC Assistance technique au Mali Mali PEL, OPS, AGA, PNS/SMS Coordination for Technical assistance in
SSP/SMS
URSAC Assistance technique au Niger Assistance technique au Niger All Areas
URSAC Assistance technique au Senegal Senegal PEL, OPS,PNS/SMS Coordination for Technical assistance in
SSP/SMS
URSAC Assistance technique au Togo Togo OPS, AGA, AIG, PNS/SMS Coordination for Technical assistance in
SSP/SMS
URSAC Assistance technique au en Mauritanie Mauritanie OPS, AIR, AGA, AIG, PNS/SMS Coordination for Technical assistance in
SSP/SMS
URSAC Audit initial de sureté en Cote d’lvoire en 2022 Cote d'lvoire AVSEC
URSAC Audit initial de sureté au Togo en 2022 Togo AVSEC
URSAC Audit initial de sureté au Sénégal en 2022 Sénégal AVSEC
URSAC . Audit initial de sOreté de la GB en 2022 Guinée Bissau AVSEC
——DRSAC I Agui technique aux Etats membres Bénin AVSEC

URSAC

Appui technique aux Etats membres

Burkina Faso

AVSEC



and Caribbean
(NACC]) Office
Mexico City

Thank You!
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