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European Network of Civil Aviation Safety Investigation Authorities

Working Group 1

NETWORK COMMUNICATION AND INTERNET PRESENCE

European Network of Civil Aviation Safety Investigation Authorities

Working Group 1 — Management of Communication

Head of Working Group:
The Belgian Safety Investigation Authority

Group members from:
Belgium, France, Hungary, Portugal, Romania and the EC

The objectives of WG 1 are to maintain up-to-date information on the ENCASIA
website’s public and restricted sections, to increase public awareness of ENCASIA
activities, to maintain updated contact lists that could be used to support ENCASIA’s
mutual support activities, and to share communication Best Practices (including
communication with the media) that Safety Investigation Authorities might use
following major, complex or high-profile civil aircraft accidents.
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SEEIEY Working Group 1 — Management of Communication
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S CTPN Working Group 1 — Management of Communication

European Network of Civil
Aviation Safety i
Investigation Authorities ICASIA Members and Observers met in Brussels between the 7th and 8th March for
9 the 26th plenary Meeting. There were fruitful discussions on various agenda items,
including the Work Programme for 2023, an update from each Working € ..se.

352 followers

Current Activity

* ENCASIA news on Linkedin

* Improvement of
documentation control.
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European Network of Civil Aviation Safety Investigation Authorities

Working Group 2

Cooperation

European Network of Civil Aviation Safety Investigation Authorities

Working Group 2 — Cooperation

Head of Working Group:
The German Safety Investigation Authority

Group members from:
France, Germany, Hungary, Italy, Romania, Poland, Sweden, EASA and the EC

The objectives of WG 2 are to maintain, update and share the inventory of Best/Good Practice for
Safety Investigation Authorities, to prepare processes and short procedures that Safety Investigation
Authorities might use during a safety investigation of major, complex or high-profile civil aircraft
accident, to maintain the practical guide for investigators and the leaflet addressed to victims and
their relatives that facilitates their understanding of the role and the different phases of a safety
investigation, and its relationship with other entities involved in dealing with civil aircraft accidents.
The working group has also been tasked with the organisation of an internal ENCASIA library of
good/best practices on CIRCA BC.
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SFEIEY Working Group 2 — Cooperation

A few examples of papers provided by the group:
* Best practices for cooperation SIAs-EASA
* Short procedures on

* Media handling

* Briefing of government officials
¢ Risk assessment @ accident site

European Network of Civil Aviation Safety Investigation Authorities

Working Group 3

ENCASIA Mutual Support System (EMSS)
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European Network of Civil Aviation Safety Investigation Authorities

Working Group 3 — ENCASIA Mutual Support System (EMSS)

Head of Working Group:
The Dutch Safety Investigation Authority

Group members from:
Netherlands, Luxembourg, Portugal, Hungary, Romania, and the EC

The primary objective of WG 3 is to develop the ENCASIA Mutual Support System (EMSS) through
which member states’ Safety Investigation Authorities (SIAs) can request assistance and support
from other member states’ SIAs, which is provided on a voluntary basis. The Working Group will
also support tabletop exercises with focus on the National Investigation Management Plan
(NIMP).

WG 3 do on request organise and run in-country exercises with the purpose to allow Safety
Investigation Authorities to exercise and test their National Plans to manage and organise a safety
investigation of a major or complex civil aircraft accident.

WG 3 is also the focal point of the ICAO RAIO and ICM Cooperative Platform.

European Network of Civil Aviation Safety Investigation Authorities

Working Group 3 — ENCASIA Mutual Support System (EMSS)
The Background and Concept

The EU Regulation 996/2010, Article 6, Cooperation between safety
investigation authorities:

1. A safety investigation authority from one Member State may request the
assistance of safety investigation authorities from other Member States.
When, following a request, a safety investigation authority agrees to
provide assistance, such assistance shall, as far as possible, be provided
free of charge.
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SR IEY Working Group 3 — ENCASIA Mutual Support System (EMSS)

The Background and Concept

The EU Regulation 996/2010, Article 7, ENCASIA:

e) strengthening the investigating capacities of the safety investigation
authorities, in particular by developing and managing a framework for
sharing resources;

f) providing, at the request of the safety investigation authorities for the
purpose of the application of Article 6, appropriate assistance, including,
but not limited to, a list of investigators, equipment and capabilities
available in other Member States for potential use by the authority
conducting an investigation;
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SR SIEY Working Group 3 — ENCASIA Mutual Support System (EMSS)

The Phases

2020 — Phase 1

Develop and

introduce a system to | Eqiaplish an ENCASIA

maintain information accreditation system
on key SIA abilities for IIC and group
and capabilities and | o ders.

key investigator
competencies.

Phase 3 - 2030

Introduces an
operational EMSS.
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SR IEY Working Group 3 — ENCASIA Mutual Support System (EMSS)

Phases 1

Information System on Key Capabilities and Key Competencies

e Key SIA Capabilities
A key SIA capability is a capability not all SIAs possess.
E.g. facilities to download FDR/CVR, metallurgy laboratory...
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SN Working Group 3 — ENCASIA Mutual Support System (EMSS)

Phases 1 — ENCASIA Ressource Map
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* 5
SR IEY Working Group 3 — ENCASIA Mutual Support System (EMSS)

Phases 1 — ENCASIA Ressource Map

Key Capabilities
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Working Group 4

Planning and Resources
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European Network of Civil Aviation Safety Investigation Authorities

Working Group 4 — Planning and Resources

Head of Working Group:
The French Safety Investigation Authority

Group members from:
Belgium, France, Luxembourg, Sweden, and the EC

The objectives of WG 4 are:

* to assist ENCASIA in managing the EC grants,

* to undertake the financial, planning and logistical activities required to
support the ENCASIA Work Programme

* to coordinate the training activities of ENCASIA

European Network of Civil Aviation Safety Investigation Authorities

Working Group 4 - Planning and Resources

The “enlarged” WG4 also follows up the
outcomes of the November 2022 ENCASIA
Event held in Luxembourg el

07/05/2024
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ENCASIA Event on the Relations
between Safety Investifation
Authorities and Judicia
Authorities

Luxembourg, 16-17 November 2022

European Network of Civil Aviation Safety Investigation Authorities

SLTEEIEY Working Group 4 — Planning and Resources

Themes discussed during the workshop & Outcomes

1. Access to evidence
2. Balance test on sensitive information
3. Use of safety investigation reports in court

4. Publication of information during parallel investigations

Outcomes:
* Finalizing Proceedings
* Sharing jurisprudence/advanced arrangements

11
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European Network of Civil Aviation Safety Investigation Authorities

Working Group 5

Peer Reviews

European Network of Civil Aviation Safety Investigation Authorities

Working Group 5 — Peer Reviews

Head of Working Group:
The Portuguese Safety Investigation Authority

Group members from:
France, Germany, Iceland, Italy, Poland, Portugal, Romania, Malta and the EC

The objective of WG 5 is to develop and implement the Peer Review
programme to help Safety Investigation Authorities enhance their safety
investigation capabilities. This programme involves both a quantitative
approach with data processing as well as a qualitative approach with
customized peer reviews.

07/05/2024
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European Network of Civil Aviation Safety Investigation Authorities

SFEIEY Working Group 5 — Peer Reviews

THE CONTEXT

3. In order to achieve the objectives set out in paragraph 2,
the Network shall be responsible, in particular, for:
()

(c) coordinating and organising, where appropriate, ‘peer
reviews’, relevant training activities and skills development
programmes for investigators;
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European Network of Civil Aviation Safety Investigation Authorities

SLIEEIEY Working Group 5 — Peer Reviews

WHAT IS A PEER-REVIEW?

» The assessment of a European SIA undertaken by persons of
equal status and similar competence who are currently
employed in other European SlAs.

» It takes a holistic view in helping States to meet their
obligations rather than ensuring that they strictly follow
detailed processes and procedures.

» It is not an audit!

26

13



27

28

07/05/2024

European Network of Civil Aviation Safety Investigation Authorities

SFEIEY Working Group 5 — Peer Reviews

OBIJECTIVES

1. Assisting each SIA in establishing a capability for the
investigation of civil aviation accidents and serious
incidents.

2. Verifying that investigations are conducted by a
permanent national SIA in an effective and independent
manner.

European Network of Civil Aviation Safety Investigation Authorities

SLIEEIEY Working Group 5 — Peer Reviews

OBJECTIVES

3. Encourage effective arrangements for cooperation between SIAs
when necessary.

4. Identify and disseminate best practice across SIAs and the
harmonization of practices where multiple SIAs are involved.

5. Helping States to meet the requirements of Regulation (EU) No.
996/2010.

14
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European Network of Civil Aviation Safety Investigation Authorities

SFEIEY Working Group 5 — Peer Reviews

OBIJECTIVES

» IDENTIFY GOOD PRACTICE TO DISSEMINATE

» IDENTIFY OPPORTUNITIES FOR IMPROVEMENT

FINAL GOAL : TO IMPROVE AVIATION SAFETY !

European Network of Civil Aviation Safety Investigation Authorities

SLIEEIEY Working Group 5 — Peer Reviews

SCOPE

Organisation

Activity

Training

Resources

Investigation process

Report preparation and publication
Handling safety recommendations

® N U R WDNPRE

Health and Safety of investigators

07/05/2024
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European Network of Civil Aviation Safety Investigation Authorities

SFEIEY Working Group 5 — Peer Reviews

Results — Phase 1

“A process to share
_ experience for the
v 30 SIAs Peer-reviewed benefit of both parties!”

v’ 85 peer-reviewers
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L
SLIEEIEY Working Group 5 — Peer Reviews

Results — Phase 2
“HOW DO YOU HANDLE A MAJOR INVESTIGATION?”
v Process developed (2021-2023)

» Peer reviews 2023 — 2028

» Final report: 2029

07/05/2024
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Working Group 6

Safety Recommendations

33

European Network of Civil Aviation Safety Investigation Authorities

SRIREIEN Working Group 6 — Safety Recommendations

Head of Working Group:
The Italian Safety Investigation Authority

Group members from:
Austria, France, Germany, Ireland, Italy, Romania, Spain, Sweden, EASA and the EC

Group objectives:

To provide the views and opinions of
ENCASIA on developments in
occurrence reporting which directly
relate to accident and serious
incident investigation under

To provide assistance to ENCASIA in
order to achieve an effective
management of SRIS2, to ensure

To provide guidance on best
practice for the development and
processing of safety
recommendations.

compliance with the current EU
Regulation framework. Regulation EU 996/2010.

17



35

36

European Network of Civil Aviation Safety Investigation Authorities

SEEIEY Working Group 6 — Safety Recommendations

What is a SR? (EU996/2010)
Definition

(15) ‘safety recommendation’ means a proposal of
a safety investigation authority, based on
information derived from a safety investigation or
other sources such as safety studies, made with
the intention of preventing accidents and incidents;

European Network of Civil Aviation Safety Investigation Authorities

SRIREIEN Working Group 6 — Safety Recommendations

What is a SR? (EU996/2010)
Legal references to SR

(17) Safety Recommendations can be
issued at any stage of investigation. A
safety recommendation shall in no case
create a presumption of blame or
liability for an accident, serious incident
or incident.

07/05/2024
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European Network of Civil Aviation Safety Investigation Authorities

SEEIEY Working Group 6 — Safety Recommendations

What is a SR? (EU996/2010)

Article 18 EU 996/2010 requires all Member States to place in a central repository:
— Safety Recommendations issued by the Member State
— Responses received by the Member State relating to the Safety Recommendation
— Any Safety Recommendation from a Third country

This system is the Safety Recommendation Information System (SRIS2), part of E2
platform (Occurrence reporting)

37

European Network of Civil Aviation Safety Investigation Authorities

SRIREIEN Working Group 6 — Safety Recommendations

https:/faviationreporting.eu/en

38
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European Network of Civil Aviation Safety Investigation Authorities

SEEIEY Working Group 6 — Safety Recommendations

SRIS2 Safety Recommendations (as of 20 September 2023)

07/05/2024

Safety Recommendations - Country
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European Network of Civil Aviation Safety Investigation Authorities
SNZETVN Working Group 6 — Safety Recommendations
SRIS2 Safety Recommendations (as of 20 September 2023)
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European Network of Civil Aviation Safety Investigation Authorities

SEEIEY Working Group 6 — Safety Recommendations

SRIS2 Safety Recommendations addressees (as of 20 September 2023)

National authorities Manufacturer

Aeronautical associations ___merodrome operator

Production organisation ™
(N _CAAs
ICAD /

Aircraft operator

N

Design organisation |

____Other entities

Air navigation services provide

41

p k of Civil Aviation Safety

SRIREIEN Working Group 6 — Safety Recommendations

What is a SRUR? (EU996/2010)

... the Network shall be responsible, in particular, for
having access to information contained in the database
referred to in Article 18, and analyse the safety
recommendations therein with a view to identifying
important safety recommendations of Union-wide
relevance.

SRUR

42
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European Network of Civil Aviation Safety Investigation Authorities

STFETEN Working Group 6 — Safety Recommendations
What is a SRUR? (EU996/2010)

A Safety Recommendation of Union wide Relevance
(SRUR) would meet the following criteria:

* The deficiency underlying the SR is systemic, not related to
a specific aircraft type, operator, manufacturer component,
maintenance organisation, air navigation service and/or

approved training organisation, and not solely a national
issue, or;

* There is a history of recurrence across Europe of the
relevant deficiency.

*Slightly different from ICAO definition of SRGC in ANNEX13
43
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* *
LTS ¢
SN ¥=1V'Y Working Group 6 — Safety Recommendations
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Working Group 7

ICAO Matters

European Network of Civil Aviation Safety Investigation Authorities

S CTEN Working Group 7 — ICAO matters

Head of Working Group:
The Irish Safety Investigation Authority

Group members from:
Ireland, Poland, France, Germany, Malta, EASA and the EC

This Working Group (WG) was created during the 22nd Plenary Meeting of
ENCASIA in March 2021.

07/05/2024
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European Network of Civil Aviation Safety Investigation Authorities

STFIEY Working Group 7 — ICAO matters
Aims:

* Coordinate ENCASIA views to help EU Member States in responding to ICAO State Letters
when there are proposals for updates or amendments to Annex 13.

* Maintain and update a mapping of Regulation (EU) No 996/2010 against Annex 13. This
would be used:

* when a Member State is be audited by ICAO, or
* to update the Electronic Filing of Differences (EFOD) online system provided by ICAO.

(iaw Chapter 3.2 ICAO Doc 10055: Manual on Notification and Publication of
Differences)
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S CTEN Working Group 7 — ICAO matters

* The WG would also assist in identifying areas in Annex 13 for which Regulation (EU) No
996/2010 alone does not ensure full compliance and where other SIA procedures or
updates in national law might be needed.

* This results in common joint recommended guidance for a specific State Letter, which
would not be binding on, but would provide assistance to, Member States.

* Member States will submit individual responses to ICAO.
Any differences from the WG guidance will be notified to the Chair of ENCASIA.

48
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SN =1V Working Group 7 — ICAO matters

A Six Phase Process:

European Network of Civil Aviation Safety Investigation Authorities

* Phase 0: SL issued by ICAO
* Phase 1: Notification to ENCASIA Members by ENCASIA Secretariat
* Phase 2: Draft ENCASIA recommended response to ENCASIA Members by WG7
* Phase 3: SIA comments and reactions to ENCASIA Secretariat/WG7
* Phase 4: Preparation of final recommended response by WG7
* Phase 5: SIA to coordinate nationally
Activity SLissued Notification Draft ENCASIA SIA commentsand | Preparation of SIAto
by ICAO recommended reactions to final coordinate
. to ENCASIA response to ENCASIA recommended nationally
TI M ELI N ES . Members by ENCASIA Member Secretariat/WG7 | response by WG7
ENCASIA by WG7
Secretariat
Turnaround
time 0 <=1week=> <=4 weeks => <=2 weeks => <=2 weeks => <=4 weeks =>
Timeline 0 1 3 7 9 13
====================+/- 13 weeks (approx. ICAO deadline for replies) ================>

Effective
Independent
Investigations

through

European Network of Civil Aviation Safety Investigation Authorities

Aims and Objectives of ENCASIA

Development of
Training activities

Safety

Recommendations

Advice and
Opinions

Support and
Assistance

Promoting Safety
Investigation Best
/ Good Practices

Peer Review

07/05/2024
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European Network of Civil Aviation Safety Investigation Authorities

Thank You

for your attention!
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