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TIME TITLE, SPEAKER 

08:30 – 09:00  REGISTRATION  

09:00 – 09:45 Welcome and opening remarks 
Y. Koning – EASA Regional Coordinator – Sub-Saharan Africa  
Mamadou Gningue – BEA Senegal 
P. Zo’o Minto’o – ICAO WACAF RD 

09:45 – 10:30 GROUP PICTURE & BREAK 

10:30 – 11:00 RAIO Experience feedback 
Recent experience of BAGAIA 
C. Irikefe Erhueh (BAGAIA) and A.A. Prempeh (Ghana AIB) 

11:00 – 12:30 Panel 1: Need and difficulties of such a network of investigators in Africa 
Moderator: R. Tavarez (ICAO WACAF)  
Panelists: Col. A. Ayalew (Ethiopia), R. Verseau Mombouli (Congo), Col. B. 
Kachembele Nyambe (Zambia) 

12:30 – 14:00 LUNCH BREAK 

14:00 – 14:45 Reporting to ICAO 
States reporting obligation under Annex 13 
T. Mistos (ICAO) 

14:45 – 15:30 New reporting tool available 
Presentation of ECCAIRS 2 – Annex 13 
G. Kinders (EASA) 

15:30 – 16:00 COFFEE BREAK 

16:00 – 16:45 Going beyond just reporting 
Presentation of ECCAIRS 2 – Annex 19 
G. Kinders (EASA) 

16:45 – 17:30 PREREQUISITE TO USE ECCAIRS 2 – ANNEX 19 
Deployment at State or Regional level? 
G. Kinders (EASA) 

  

19:00 EVENING “GET TOGETHER” – ALKIMIA, AUX ALMADIES 
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TIME TITLE, SPEAKER 

09:00 - 09:15 Opening Day 2 
R. Tavarez (ICAO WACAF) 

09:15 – 09:40 EU Structure and establishment of a regional network of SIA (ENCASIA) 
(including the European setup before ENCASIA) 
Legislation framework within EU about AIG 
J. Ahlberk (ENCASIA) 

09:40 – 10:00 Structure of ENCASIA (Management, (Head of) Working Groups, Plenary 
Meetings) - EU Reg. 996/2010 
Legislation framework within EU about AIG 
J. Ahlberk (ENCASIA) 

10:00 – 10:30 The role of EASA in ENCASIA 
A. Cometa (EASA) 

10:30 – 11:00 COFFEE BREAK 

11:00 – 12:00 ENCASIA Working Groups and activities of ENCASIA (Website and annual 
report) 
Start of the activities and 1st Working Groups established. 
M. Puggaard (ENCASIA) 

12:00 – 12:40 AIG and State safety management  
Presentation of AIG’s role and its positioning within the SSP structure + Q&A 
A. Cometa (EASA) 

12:40 – 14:00 LUNCH BREAK 

14:00 – 15:30 ICAO RAIO – ICM 
ICAO thoughts behind the RAIO – ICM setup 
O. Ferrante (AIGP Chair) 

15:30 – 16:15 Investigation of serious incidents 
Proper classification, allocation of resources, learning potential 
M. Puggaard (ENCASIA) 

16:15 – 16:45 COFFEE BREAK & NETWORKING 

16:45 – 17:30 Contribution from the Industry 
J. Soula-Oudot (Airbus) 
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TIME TITLE, SPEAKER 

09:00 - 09:15 Opening Day 3 
R. Tavarez (ICAO WACAF) 

09:15 – 10:00 Changes in terms of safety investigations introduced by Annex 19 
Which kind of impact into the safety investigation process? 
A. Cometa (EASA) 

10:00 – 10:30 Connection between SSP and EPAS (or EU Member State SSP) 
A. Cometa (EASA) 

10:30 – 11:00 COFFEE BREAK 

11:00 – 12:45 Panel 2: Next steps in Africa on AIG network and SSP? 
Moderator: Z. Aregawi (ICAO ESAF) 
Panellists: H. Okech (AFCAC), C. Irikefe Erhueh (BAGAIA), L. N. Eloundou 
(Cameroon), M. Gningue (Senegal), J. Ahlberk (ENCASIA) 

12:45 – 13:00 Closing of Workshop 
Y. Koning (EASA Regional Coordinator – Sub-Saharan Africa) 
P. Zo’o Minto’o (ICAO WACAF RD)  

13:00 – 14:30 LUNCH BREAK 

 
 
 
 


