WORKSHOP ON THE PREVENTION AND RESOLUTION OF AIR NAVIGATION
SERVICES RELATED SIGNIFICANT SAFETY CONCERN IN AFI REGION

Abidjan, Cote d’Ivoire, 19 - 23 August 2024

Time (UTC)

PROVISIONAL AGENDA AND WORK PROGRAMME

Agenda items

Day one: 19 August 2024

Responsible

Session 1: Opening and adoption of the work programme ICAO
09:00 —09:30 e Opening remarks
e Presentation of the agenda
Session 2: General
09:30-10:30 | e Introduction to the workshop ICAO
e ANS related SSCs occurring in the region and root causes ICAO
10:30 - 11:00 Coffee - Break
11:00 - 13:00 | ANS related SSCs occurrences: Story telling by States (Occurrences, States
actions taken including necessary coordination and challenges Cote d’Ivoire
encountered). DRC
Liberia
Zimbabwe
13:00 — 14:00 Lunch
Session 3: Obstacle restriction and removal
14:00-16:00 | e Obstacle limitation surfaces ICAO
e Obstacle limitation requirements
e Control of obstacles
e Protection of sites for radar and Navigation Aid (NAVAID).
16:00 End of Day One
Day two: 20 August 2024
Session 3: Obstacle restriction and removal (Cont’d)
09:00 - 11:00 e Inspection of the movement area and obstacle limitation State

surface (OLS)
e State oversight activities including the coordination between
the land-use authorities and the appropriate aviation interests

Cote d’Ivoire
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11:00 - 11:30

Coffee - Break

Session 4: Flight procedures

11:30 - 13:00 e Requirements and best practices for Flight procedure design AFPP
implementation (Conception, validation, approbation)
13:00 — 14:00 Lunch
Session 4: Flight procedures (Cont’d)
14:00 - 16:00 e Requirements and best practices for Flight procedure design, AFPP
implementation (Cont’d)
16:00 End of Day two
Day three: 21 August 2024
09:00 - 10:00 e States’ experiences in flight procedures design, validation, States
approval and maintenance processes Ghana
Coéte d’Ivoire
Session 5: Navaids Operations and calibration
10:00 - 11:00 e Requirements and best practices for Navaids operations, ICAO
maintenance and calibration
11:00 - 11:30 Coffee - Break
11:30 - 13:00 e Requirements and best practices for Navaids maintenance and ICAO
calibration
13:00 — 14:00 Lunch
14:00 - 15:00 e Industry experience in Navaids maintenance and calibration Service Provider
ASECNA
Session 6: Aeronautical publications on flight procedures
15:00 - 16:00 e Requirements and best practices for the publication of ICAO
aeronautical information pertaining to flight procedures and
obstacle charts and data.
16:00 End of Day three
Day four: 22 August 2024
Session 6: Aeronautical publications on flight procedures
(Cont’d)
09:00 - 10:00 e Requirements and best practices for the publication of ICAO

aeronautical information pertaining to flight procedures

Session 7: Significant Safety Concern (SSC)
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10:00-11:00 | e General guidance for the prevention of Significant Safety ICAO
Concern (SSC)
11:00 - 11:30 Coffee - Break
11:30 - 12:30 e General guidance for the resolution of Significant Safety ICAO
Concern (SSC)
12:30-13:00 | e Specific mechanism for the effective resolution of ANS related ICAO
SSCs
13:00 — 14:00 Lunch
14:00 - 15:00 e Establishing a corrective action plan following an ANS related ICAO
SSC.
15:30 - 16:00 e Sharing of experience on the resolution of ANS SSCs in States State
Cote d’Ivoire
16:00 End of Day four
Day five: 23 August 2024
Session 8: USOAP CMA related Protocol Questions
09:00 - 10:00 e USOAP CMA Protocol Questions linked to the ANS related ICAO
SSCs
10:00 -11:00 | e Frequently occurring shortcomings ICAO
11:00 - 11:30 Coffee - Break
Session 9: Wrap up
11:30-12:30 | e Discussions of specific cases ICAO
e Q&A All
e Summary and Way forwards
12:30- 13:00 Closing ICAO
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