INTERNATIONAL CIVIL AVIATION ORGANIZATION

WORKSHOP ON THE DETERMINATION OF AIRPORT AND AIR TRAFFIC CONTROL

SECTOR CAPACITY METHODOLOGY
Abuja, Nigeria, 8 - 12 July 2024

Provisional work programme

Item # Item
DAY 1- 8 July 2024
0. Registration
1. Welcome and opening remarks & group photo
2. Adoption of the agenda and the work programme
3. Review of SARPs and guidance — Presentation
4, Overview of ATFM concept-Presentation
5. CANSO Mombasa ATFM Roadmap-Presentation
6. IATA Focus Africa Initiatives-Presentation
7. Results of the online survey of AFI States capability in determining airports and airspace capacity-
Presentation
8. Discussion of airport and ATC capacity implementation challenges
DAY 2-9 July 2024
9. Methodologies for the determination of airport and ATC sector capacity-Presentation
10. | Tools for airport and ATC capacity calculation and assessment-Presentation
11. | airport capacity calculation and assessment-Best Practice -Presentation
12. | ATC capacity calculation and assessment-Best Practice -Presentation
13. | Workshop-Groups settings and tasks distribution
DAY 3- 10 July 2024
14. | Workshop-Groups practice on case study (whole day)

DAY 4- 11 July 2024
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15. | Workshop-Groups practice on case study (Cont’d)
16. | Restitutions of groups work outcomes
DAY 5- 12 July 2024
17. | Discussion of common action plan for the effective ATC capacity implementation and assessment
18. | Feedback and coordination of outcomes from the workshop activities
19. | Closure
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