ATTACHMENT-A — AFI-RASP/NASP WORKSHOP AGENDA AND WORK PROGRAMME

Day 1 Day 2 Day 3 Day 4 Day 5
Monday, Tuesday, Wednesday, Thursday, Friday,
16 September 2024 17 September 2024 18 September 2024 19 September 2024 20 September 2024
Session 1: Opening
Remarks:
e DG, GCAA;

e |CAORD/Dakar;

Session 4: Operational

Facilitated Exercise I:

: Session 11: Measuring
09:00-09:30 | e Representative, ; ;
Ministry of Works & Safety Risks _Deyglop Ilst_of Eacilitated Exercise II: Safety Performance
. prioritized national .
Infrastructure Dev.; safety issues (Pt 2) Set national goals,
e Introduction of y targets, and indicators
Participants (Cont’d.)
Preseiiz'filg:ozr:l the Facilitated Exercise I: Facilitated Exercise IV
09:30-10:30 . . Develop list of prioritized Define safety performance
Regional Aviation Safety national safety issues (Pt 1) measurement
Plan (AFI-RASP) vy
10:30-11:00 Coffee/Tea Break
Presentation on the Facilitated Exercise I: Session 6:
Regional Aviation Safety Develop list of prioritized N T :
11:00-12:00 Plan (AFI-RASP), national safety issues (Pt 1) INH;?S#:: 'Xcigit:ﬁ FaCIIIta(tgtz)Ili>f§;C|se v
(Cont’d.) Cont’d Safety Plan (NASP) Session 10: Global
- (Cont’d.) Aviation Safety
Presentation on the Roadmap
Regional Aviation Safety . . . .
N1 2- i ] Session 5: Organizational Session 7: How to Session 12: Workshop
12:00-13:00 | Plan (AFI-RASP) (Cont’d.) Challenges Develop a NASP Closure
Q&A
13:00-14:00 Lunch Break




Session 3:
Overview of the

Facilitated Exercise I:
Develop list of prioritized

Session 8: States’

Facilitated Exercise

14:00-16:00 Global Aviation Safety national safety issues (Pt2) | Experience in NASP I11: Develop list of
Plan Development prioritized SEls
(Cont’d.)
16:00-16:30 Coffee/Tea Break
Facilitated Exercise I:
Overview of the Develop list of prioritized Session 9: Drafting o .
16:30-17:00 Global Aviation Safety national safety issues (Pt 2) Goals, Targets and Facilitated Exercise 11l

Plan (Cont’d.)

(Cont’d.)

Indicators

(Cont’d)




