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National Legislation on 

Safety Management 
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Ghana Civi Aviation Act, 2024 (Act 1120)

Functions of Ghana CAA include - 

• Implement safety management.

• Regulate safety management 
system implementation by servive 
providers.

• State Entity responsible for 
coordinating the implementation of the 
State Safety Programme (SSP). 

• Designates the Director General of 
the Ghana CAA as the Accountable 
Executive of the SSP and the 
Chairperson of the National Aviation 
Safety Coordination Group (NASCG).
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AIB Ghana Act (Act 1028) 

Functions of AIB Ghana 
include – 

• Establishes the AIB Ghana as a 
independent body responsible 
for the conduct of aircraft 
accident and incident 
investigation in Ghana.

• Implement safety management 
as part of investigation 
processes. 

• Collaborate with the GCAA and 
other State Entities involved in 
the SSP Implementation. 
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Ghana Civil Aviation (SMS) Directives 

Part 36

• Speficies requirements for SMS implementation by service 

providers, including:

✓SMS Applicability. 

✓Requirements for establishing an SMS.

✓Requirments for application for initial and final acceptance of an 

SMS.

✓List of minimum documents for initial acceptance.

✓Requirements for SMS surveillance (full scope, limited scope, etc.)

✓Occurrence Reporting Requirements and timelines.

✓Hazard assessment reporting requirements.

✓Internal safety investigation reporting requirements.
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SMS Assessment Tools 
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Initial SMS Acceptance 

• Service Provider applies for 
initial acceptance -

– As part of Certification; or

– Existing service provider

• In addition to the required 
minimum documents, the 
Applicant completes SMS 
Manual Contents Compliance 
& Evaluation Checklist.

• Job Aid SSP-003 is used to 
make assessment of the 
SMS of a service provider, 
counting the number of ”Y” 
and “N” under three levels of 
categories. 
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Tool for Monitoring SMS Implementation 
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Final SMS Acceptance

• Requirement for Final SMS Acceptance is not more than 
one (1) year. 

• Period to correct all “N” during the initial assessment into 
“Y”.

• SMS of Service Provider is allowed to mature to ensure 
the SMS is working and producing the intended 
outcomes. 

• Service provider is subject to limited or full scope 
surveillance. 
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Competencies of inspectors to perform 

SMS Assessments 
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Required Inspector Competencies

• Knowledge: Understanding of safety management 

principles, the ICAO SMS Framework, and relevant 

national regulatory requirements and practices.

• Skills: Proficiency in auditing techniques, hazard 

identification, risk assessment, and effective 

communication. 

• Attitude: A commitment to fostering a positive safety 

culture, openness to continuous learning, and the ability 

to engage constructively with service providers.
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SMS Training for Inspectors 

Inpectors involved in SMS assessment have undergone the 

following training courses: 

– ICAO Safety Management Online Course 

– Safety Management for Practitioners (SMxP) Course

– ICAO State Safety Programme 

– SMS implementation Course 

– Auditing Techniques; and 

– Various SSP/SMS promotional activities locally and internationally. 

Note: 

SSP Training Manual and Needs Assessment undergoing 

development. 
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Risk Profiling of Service Providers
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Consideration factors 

• the financial health of the organization; 

• number of years in operation; 

• turnover rate of the key personnel such as the accountable executive and 

safety manager; 

• competence and performance of the accountable executive; 

• competence and performance of the safety manager; 

• results of previous audits; 

• timely and effective resolution of previous findings 

• measures of relative level of activity (exposure to safety risk); 

• indicators of the relative scope and complexity of the activities being 
performed; 

• maturity of the hazard identification and safety risk assessment process; and 

• measures of safety performance from State safety data analysis and 
performance monitoring activities. 
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Risk Profiling Methodology 

• Define evaluation criteria and elements

• Risk Value Score

E.g. Compliance, Organisation, Safety Management, etc. 

• Operational Complexity Score 

E.g. Number of certificates, Number of domestic bases, 
Number of aircraft types, Types of operations, etc. 

• Define a set a numeric value for each risk level 

• 1 – Low ; 2 – Moderate; 3 – High

• For each operator, assign a value to each evaluation 
criteria element. 

• Calculate the total score for each operator.

• Define the range of score values to be used to 
determine Surveillance/Safety Audit cycles.

• Determine the Surveillance/Safety Audit Cycle for 
each operator.
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SMICG's evaluation frameworks. 



STATE SAFETY PROGRAMME 

Typical Profiling of a Service Provider
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Safety Risk of a Ghanaian Operator using ICAO 
ISTARs
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Inspection Frequency (Based on Data 

on ICAO iSTARs)
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National Surveillance Programme 

Requirements 

• Surveillance cycle is 
quarterly-based. 

• Efforts are in place to 
move to risk-based 
surveillance.

• SSP Office is developing tools to 
support effective risk-based 
surveillance by 2026. 

• Surveillance activities are 
conducted on both manned and 
unmanned aircraft.  
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Enforcement Policy

• Current Enforcement 

Policy within the SMS 

Environment allows 

service providers to deal 

with some deviations 

internally within the 

context of their SMS.

• Process in place to 

change it to Surveillance 

Policy and incorporated in 

the Act. 
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Safety Promotion in nurturing a 

Positive Safety Culture 
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Training and Education

• Establishment of the Ghana Civil Aviation Training 

Academy (GATA). 

• Courses offered on SMS fundamentals and advanced 

safety management as well as ICAO Global Aviation 

Training (GAT) courses. 

• Collaboration with international bodies for specialized 

training programs (FAA, BAGASOO, Singapore Aviation 

Academy (SAA), etc.  
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Communication and Safety Awareness

• Regular development and 

dissemination of technical guidance 

materials in the form of advisory 

circulars, newsletters, etc. 

• Workshops for internal and external 

stakeholders to share best practices 

and experiences. 

• Participation in Regional and global 

Safety Programs. 
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Safety Culture Enhancement

• Initiatives to encourage 
reporting of safety occurrences 
at the State level. 

• Programs aimed at building 
trust and openness among 
aviation personnel.

• Protection principles of Safety 
Data and Safety Information. 

• Provide feedback on reported 
safety occurrences. 
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Challenges 

• Low Safety Reporting: Accurate risk profiling requires 
comprehensive and reliable data. Challenges include low 
or inconsistent reporting and limited access to high-quality 
data, hindering effective risk assessment.

• Training gaps. Ongoing training is essential to keep 
inspectors updated on evolving SMS practices and 
international standards.

• Data Management: Challenges in collecting, analyzing, 
and managing safety data can impede effective SMS 
assessments.
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The Way Forward 

• Encourage continuous collaboration and proactive 
engagement in safety promotion activities. 

• Continue to build capacity in SMS principles, SMS 
assessment tools and safety risk profiling for service 
providers. 

• Strengthen internal and external collaboration to enhance 
oversight capabilities in risk-based surveillance. 

• Strengthen and promote safety culture from prescriptive 
to performance based. 
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Thank You
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