Workshop on the Volumes I and Il of the Air Navigation Plan and the management of the Air

Navigation Deficiencies for English speaking States
Dakar, Senegal, from 22 to 26 April 2024

PROVISIONAL AGENDA AND WORK PROGRAMME

Time (UTC)  Agenda items Responsible
Day one: 22 April 2024
Session 1: Opening and adoption of the work programme ICAO
09:00 — 09:30 e Opening remarks
e Adoption of the agenda
Session 2: Generals
09:30-10:30 | e Introduction to the workshop ICAO
e Overview on the GANP and its alignment with Regional Air ICAO
Navigation Plans
10:30 - 11:00 Coffee - Break
11:00 - 13:00 e AFI Regional Air Navigation Plan ICAO
e Process of Amendment of the Regional Air Navigation Plan ICAO
13:00 — 14:00 Lunch
Session 3: AFI eANP Volumes I and 11
14:00 —15:00 | e Review of the eANP Volume | ICAO
15:00 End of Day One
Day two: 23 April 2024
09:00 -11:00 | e Review of the eANP Volume Il ICAO
11:00 - 11:30 Coffee - Break
11:30 - 13:00 e Review of the eANP Volume II (Cont’d) ICAO
13:00 — 14:00 Lunch
14:00 - 15:00 | e Scope of amendment and sample of PfA ICAO
15:00 End of Day two

Day three: 24 April 2024
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Session 4: Management of Air Navigation Deficiencies

09:00 - 09:30 e Update on the Air Navigation Deficiencies Management ICAO
Process
09:30-11:00 | e Update on the minimum reporting areas ICAO
11:00 - 11:30 Coffee - Break
11:30-13:00 | e Refreshment on the use of the AANDD Tool ICAO
13:00 — 14:00 Lunch
14:00-15:00 | e Exercise n°1 - Notification of Deficiencies ICAO
15:00 End of Day three
Day four: 25 April 2024
Session 4: Management of Air Navigation Deficiencies (Cont’d)
09:00 - 10:00 e Exercise n°2 - Development and Submission of State Action ICAO
Plan
10:00 - 11:00 e Exercise n°3 - Implementation of the action Plan and provision ICAO
of evidences
11:00 - 11:30 Coffee - Break
11:30 - 12:00 e Exercise n°4 - Notification of APIRG endorsed deficiencies to ICAO
States and posting online
12:00 - 13:00 e Exercise n°5 - Development and Submission of APIRG Action ICAO
Plan
13:00 — 14:00 Lunch
14:00 - 15:00 e Exercise n°6 - Implementation of APIRG Action Plan and ICAO
Submission of evidence
15:00 End of Day four
Day five: 26 April 2024
09:00-10:00 | e Exercise n°7 - Closing of deficiencies ICAO
10:00 - 10:30 Coffee - Break
10:30 - 11:30 e Summary and Way forwards ICAO
11:30 - 12:00 Closing ICAO
12:00 Lunch
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