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Introduction

The State Safety Programme (SSP) is a critical requirement
under ICAO Annex 19. It aims to ensure that each State
establishes a structured approach to managing aviation
safety at the national level.
In Cote d’lvoire, the implementation of the SSP is both a
regulatory commitment and a strategic priority, supported by
strong leadership and a step-by-step institutional process.
This presentation shares the practical experience of Codte
d’'lvoire in implementing the SSP, its challenges, its
achievements, and the lessons learned.

This presentation focuses on the regulatory development aspect, particularly the regulations related to the SDCPS."
¢ SDCPS = Safety Data Collection and Processing System
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Presentation Objectives: Practical case

o Share the key stages of SSP implementation in Cote d'lvoire
e Highlight institutional, operational, and regulatory efforts
e Present the results achieved and gaps identified

e Discuss the next steps

Focus on Regulatory Aspect < / '
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1- Strategic Framework and PNS Implementation
{'f ofla Structure

Goal: Present the regulatory foundations, national
@ commitment, and organizational structure that support the

implementation of the State Safety Programme (SSP).

Action)
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hﬂ.ﬂ.c

The SSP in Cote d’lvoire started by following ICAO’s global guidance. With strong support
W from top management, a solid structure was put in place to organize and manage safety

at the national level.
))) Regulation and Capacity building

Safety promotion

2013 »2017 > 2019 > 2021 »2022-2024
Adoption of RACI Initial Gap Analysis Second Gap Analysis  Third Gap Analysis Regulatory
8002 - Transposition and Action Plan and Action Plan and Action Plan Development and
of Annex 19 Implementation

Publication of the NASP
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The strong commitment of the Director General was key to launching the SSP. It led to the
creation of a solid organizational structure, with dedicated human and financial
resources to support safety functions at the national level.

> o

This strong commitment was demonstrated through:

Organization- Organization

Strategic

Establishment of

the SSP Sub-
Creation of the Directorate and
Directorate for Safety appointment of SSP
and Compliance focal point for each
safety domain
Financial
Ressources

Allocation of a budget
for SSP activities




1- Strategic Framework and PNS Implementation Structure

AMNA.C

w Overview of the Established Directorate:

DIRECTION
SECURITE ET SUIVI DE LA CONFORMITE
(DSSC)

Sous-Direction Sous -Direction
Programme National de Sécurité Suivi de la Conformité
(SDPNS) (SD5C)

Service Service Service Service
Planification et Suivi du Promotion de la Gestion du Systeme Qualite, Gestion de la Conformité et

Programme National de Sécurité Aérienne Santé, Sécurité et Audit (SGCA)
Sécurité (SPPNS) (SPSA) Environnement (SQSE)
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« Key Actions Following the Establishment of the Organizational Structure:

N° Key action

Training of key stakeholders
1 Capacity-building sessions were organized on
core safety topics.

Field engagement with service providers
The SSP team conducted a site visit to meet with

2 SMS Managers at the airport platform.
Comprehensive gap analysis and action plan
: A new, broader gap analysis was carried out,

resulting in a structured action plan of 114
actions.

Elements

- State Safety Programme (SSP)
- Safety Management Systems (SMS)
- Human Factors

- ldentify their operational needs
- Understand their challenges
- Collect suggestions for system improvement

- Organizational systems

- Training and capacity building

- Coordination and safety promotion
- Risk management

- Regulatory development

p.M.A.C
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2-Operational Implementation and Regulatory
Development

= Regulatory d@ Goal: Show how the SSP was implemented in practice and
s oonme | - (/ supported by a structured regulatory and documentation

framework.
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With a strong organizational structure in place, Cote d’lvoire
moved forward with the operational implementation of the
SSP, while strengthening the regulatory framework to support
sustainable and effective safety management across the
aviation sector.
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I
S

Key Success Factors or Prerequisites

Management of
regulation
developmentthrough
project-based
planning, including
stakeholder
consultation

Existence of a
Good coordination
between the SSP
team and other safety
domains

mechanism A well-established,
(procedure) for the functional, and
developmentand effective Regulation
adoption of Committee
regulations
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Key Success Factors or Prerequisites

S5P component 1
State safety policy,
objectives and
resources

SSP component 2
State safety risk
management

SSP component 3
State safety
assurance

55P component 4

State safety
promotion

CE-1 Primary
aviation legislation

CE-2 Specific
operating regulations

CE-6 Licensing
certification,
authorization andfor
approval obligations

Safety management
system obligations

CE-7 Surveillance obligations

Internal communication and
dissemination of safety

information

CE-2 State system CE-5 Technical
and function guidance, tools and
provisions of safety

CE.4 Qualified critical information

technical personnel

Accident and incident Management of
investigation safety risks

CE-8 Resolution

Hazard identification of safety issues

and safety risk
assessment

State safety performance

External communication and
dissemination of safety
information

Regulatory development must
comprehensively cover all components and
elements of the SSP. Some may require the
creation of new documentation, while others
may simply need amendments to existing
texts. This underscores the critical
importance of a thorough gap analysis.
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Key Success Factors or Prerequisites

CE-1 Primary CE-2 State system CE-5 Technical
SSP component 1 aviation legislation and function guidance, tools and .
Statesaety pocy, poviions of safety Some approaches adopted following the
objectives and . critical information
B CE-2 Speciic CE-4 Qualified

L e e technical personnel g ap an aIYSi s:
e Benchmarking and document review
oE s Larn e with States that are more advanced in

§SP component 2 authorization and/or CE-2 Resolution

State safety risk pproval obligations Hazard identification SUSELA IS SS P i m p I e m e ntat i O n

| S —— o Utilization of ICAO’'s online safety

management platform, which provides

e e e e resources and documents from other
m States

EEI:E :qufngnem 4 Internal communication and External communication and o Te C h n i C a | a S S i S-t a n C e f r O m I C AO

dissemination of safety dissemination of safety
promotion information information
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List of regulations to be developed or amended based on the gap analysis and progress status:

. Developed and Published . Pending Validation In developpement

Component Document

Component 1 : State Safety
Policy and Objectives

SMS Training Requirements for Service Providers

SSP Document
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. Developed and Published . Pending Validation In developpement

Component Document

Considerations on Size and Complexity of the SMS

Component 2: Safety Risk
Management at state Level

Manual for collecting, processing , analyzing, sharing and protecting safety data and
information

HIRM Risk Identification and Management Procedure
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. Developed and Published . Pending Validation In developpement

Component Document

SMS Surveillance Programme

Procedure for evaluating the SSP effectivness

Componet 3 : Safety Assurance at State
Level

Procedure for monitoring state safety performance
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. Developed and Published . Pending Validation In developpement

Component Document

Component 4. State Safety
Promotion

. Developed and Published

® O

. Pending Validation In developpement




Focus on the Regulatory Framework for the SDCPS

Overview of an SDCPS and related interactions

Protéger

- SDCPS

S—
Collecter Agreger
Informations

Analyse et
prise de
décision

Données

Informations

suoljew.uojuj

Sources

Partage
Identification et Taxonomie @
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Focus on the Regulatory Framework for the SDCPS

LA A T sy e | NUMERD SPECIAL SAREH § JANYIER JOI)
T e e e

JOURNAL OFFICIEL , _ ,CHA‘PITF:ES £ i
e [ Données et informations de sécurité de ['aviation civile

REPUBLIQUE DE COTE D'IVOIRE

e Sl Art. 252.— L’ANAC met en place un systéme national de col-

smEES A s

e e lecte et de traitement, de partage et d’échange des données et

[ S p——

e e B e i i

el e T informations de sécurité de I’aviation civile.

FARTIE OFFICIELLE = it el dvemrees bek b sl mata o sronef g,

m_ﬂl!mﬂm i b i b e P e Rkl vt b
Lt ELY ey e ety ke e | esieveon o ef Ve ery e ol

SEEme [CEeEt Art. 253.— Les données et informations de sécurité ainsi que

bl I s LR ek e e

T e e leurs sources connexes sont protégées.
o e Les modalités de protection des données de sécurité et des

v ke par e ferce b beid d'es siveesl, disn e

- vy, = wircadction i Bord & un shoncl ou dens un eitoport d"ene

—— e informations de sécurité sont définies par décret.

The establishment of an SDCPS is stipulated in the Law on the Civil
Aviation Code of Cote d'Ivoire, under Book VIl — Safety Management.
This law was promulgated on November 23, 2022.
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Focus on the Regulatory Framework for the SDCPS

A regulation was developed and updated to establish requirements for voluntary and
mandatory reporting systems, as well as for the storage, processing, analysis, and sharing
of data through RACI 8001 on safety event management. In addition, internal procedures
were developed to manage notifications submitted through this system.

O 0 0

<
RACI 8001 PROC-PNS-8400 PROC-ORG-1510
Requirements for event An internal procedure that Guidelines for service
notification, processing, enables ANAC technical Audit and Inspection providers to guide them
and analysis. staff to collect events, Procedure: Collection on the collection,
Includes reporting record them in the of non-conformities, processing, analysis,
forms and a list of database, analyze them, their processing, and and sharing of safety
events subject to and monitor their closure. data.
mandatory reporting. processing.

P> spcpPs

> > )
c / AN
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2-Operational Implementation and Regulatory Development 1

Tools and Channels

To support the implementation of the requirements, additional tools and channels have been established alongside the
guidelines.

FORM-PNS Fermulaire de collecte d'événements et d'incidents sur les aéroports. (Edition 1 Amendement )

FORMULAIRE DE NOTIFICATION OBLIGATOIRE D'EVENEMENT DE SECURITE - AERODROME (Edition

FORM-AGA-6510 1 Amendement )

FORMULAIRE DE NOTIFICATION QBLIGATOQIRE D'EVENEMENT DE SECURITE - MAINTENANCE OU

FORM-AIR-4501
O = GESTION DE MAINTIEN DE NAVIGABILITE (Edition 1 Amendement )

FORMULAIRE DE NOTIFICATION QBLIGATQIRE D'EVENEMENT DE SECURITE - MARCHANDISES

FORM-ANAL-DGHR:004 DANGEREUSES (Edition 1 Amendement )

FORMULAIRE DE NOTIFICATION QBLIGATOIRE D'EVENEMENT DE SECURITE - NAVIGATION

e AERIENNE (Edition 1 Amendement }

@

<o

FORMULAIRE DE NOTIFICATION OBLIGATOIRE D'EVENEMENT DE SECURITE - TRANSPORT AERIEN

FORM-OPS-
O s COMMERCIAL (Edition 1 Amendement )

_»I/
FORMULAIRE DE NOTIFICATION OBLIGATOIRE D'EVENEMENT DE SECURITE - ASSISTAMCE EN

ESCALE (Edition 1 Amendement)

FORMULAIRES
N ot |f| cat | on fO rms E ma i | a d d Fess STTETR {FECQ?MU!TTE [LE NOTIII;'ICATION OBLIGATOIRE D'EVENEMENT DE SECURITE - AVIATION GENERALE

fO I eacC h d oma | N fO r q u i C k an d — FE[;?::ﬂ:iiEsSqS:TTES-HENDUS VOLONTAIRES EN MATIERE DE SECURITE D'AVIATION CIVILE
and a voluntary :

reporting form are . it .
a Va i I a b | e O n th e re p O rt I n g ‘ d::::;lv::: FORMULAIRE DE NOTIFICATION OBLIGATOIRE D' EVENEMENT DE SECURITE
ANAC We bSite. - mﬂm“m:;:v:ﬂm:fﬂﬂfﬂmm#mﬁﬂhﬂwﬂﬂmﬂédennt

NAVIGATION AERIENNE
Code DAL de la plate-forme oi a eu lieu Pévénement | |

Nurméro de référence de ['éwénement [ |
anac il gEA R
soxqtes o comp - i Dd'::rodr:me
auxgquelles ce compte-
rendu a 8té transmis O Esploitant
d'aéronef

1.1) Classe et statut de I'événement (A envoyer & la partie analyse)

FORM-OPS-039

P>> spcPs

Type
o' Bvbnement O Incident O Incident grave O Acclident
Stetmt de Ouwert, analyse en cours Clos avec analyse détallliée O Clos & la transmission
F'événement o ' ¥ =
Notificathon avec résultat Suivi d'un rapport
Type de rapport [0 Motification Initiale O complet d tlon antsrlewr
1.2) Informations de référence sur Févénement
Titre de Pévénement | |
evenementsecurite@anac.ci e £
' -
T Espace aérien l:l FIR
MN.A.C E
" 5 _ _
i Précision sur le lleu de Pévénement [OFU, numéro de taxiway, point de lo procédure,
a2 radial distance, coordonnées, etc.)

Evénement
E M AI L | OATS | CIaIM CCNS OMTO CIAGA | DlAutre, précisez - O

1.3) Informatbons sur les adronefs




2-Operational Implementation and Regulatory Developmen
Tools and Channels

Déla
.? Responsable
i . .
Dat otif|  Ca Classificati Li El t Resp- Suivi du Etat d
Date arrivée | Emetteur . & n N use) 55_ ) on Description événement L. 1eu N Emen Exploitant | Traitement traitement ) & Observation
evenement |icati| rapportee primaire evenement | mis en cause . . . traitement
. Exploitant [Direction
1-VRE-23
3-janv.-23 WRE 2-janv.-23 1 TECH Alerte TCAS (T.4) lors du vol HF741 du 02/01/2023 TU-T5Q VRE VRE DENAA cléture Claturé au niveau de la DSV (voir avec
DSHAA)
survenue d'un AIR ENG1+42 BLEED FALLT et ENG1
10-janv.-23 VRE 7-janv.-23 3 TECH BLEED HI TEMP lars du vol HF803 du 07 janvier MSI et AB) TU-TSV VRE [BRAT claturé 2-VRE-23
o 2023 opéré par le TU-TSV.
survenue d'un AIR ENG1+2 BLEED FALLT en £INAL APP
DATA BAS E 10-janv.-23 WVRE S-janv.-23 1 TECH approche finale lors du vol HF820 du 09 janvier FKKD TU-TSY VRE Dsv cléturé  |3-VRE-23
2023 opéré par le TU-TSV.
mauvaise coordination avec I'assistance au sol GABS
T h e y a | | O W d a t a 10-janv.-23 WVRE 9-janv.-23 1 HUM lors du vol HF711 du 09 janvier 2023 opéré par le PARKING TU-TSY Dsv encours |4-VRE-23
TU-TSY.
t | | 161 »3 124 23 | a Atterrissage/décollage d'un aéronef immatriculé Ivoire e - Iture ANS
e n ry a S We a S Jznv. noen cennu fan: TUHAJ au complexe sportif de YOPOUGON Hélicoptére CIORIEE Clture par
} . @18h35 @around 200 ft AGL bird strike (nose of 3 " 5-VRE-23
° e 16-janv.-23 WRE 14-janv.-23 2 ENV B Short final 21 TU-TSY WVRE D5V-DSNAA cloture - .
mOnItO rlng They aircraft) cldturé par DSV
¢ BEL23B, évolue dans l'espace aérien sans contact
. RADAR suite & une panne de son transpondeur. BRUSSEL
consl St Of E XCce | 17-janv-23 | ASECNA | 6danv.-23 | 11 TECH  |BEL23B, est pris en charge au travers des CTR ABI OOSFB ARUNE DSNAA cléturé  [voir fichier ANS
procédures de panne transpondeur et attérit en
. piste 21 & 20h39.
fl | e S . RAMS33N, aprés atterissage informe avoir heurté
un ciseau du seuil de piste 21 pendant son . o . o
. e . e e soit-transmis d'ANS a AGA{voir fichier
} . atterissage. L'unité PPA avise, a réalisé une ROYAL AIR .
17-janv.-23 ASECNA B-janv.-23 9 ENV _ B ) CTR ABJ CNROT DSNAA cloture
isnpection de piste et un effarouchement. Une MAROC . . . .
, B . . . ===»yoir AGA pour confirmation de clé
carcasse d'un moineau éperonné ramasseé. Cette
information a été communiquée au pilote.

SAFETY MEETINGS

SAFETY BULLETINS

Framework for
the exchange
and sharing of
safety data and
information.

Safety bulletins
have been issued
and shared since

2020

P>> spcPs

N
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Tools and Channels
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AUDITS AND INSPECTION DATA

@ Analyse du risque associe a la non-conformite
. | | . | N . | . | . |
DATA BASE . . Danger Evenement Consequence . :
Constat ltem Danger generique Probabilite Gravit

They allow data - - - specifique| ., redoute | . ultime | »
entry as well as
monitoring. They
consist of Excel

files.

Analyse préliminaire événement
_ ) | R DR G '

Danger Evéenement Conségquence Probabalit | {05 T5¢
générique  Danger spécifiqu redouté ultime Gravité é rieque  Tolérabiliteé Décision

c» SDCPS /
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Focus on the Regulatory Framework for the SDCPS

. MINISTERE DES TRANSPORTS MINISTERE DES TRANSPORTS
1 MINISTERE DES TRANSPORTS
' B . AUTORITE NATIONALE DE LAVIATION
AUTORITE NATIONALE DE L AVIATION CIVILE AUTORITE NATIONALE DE L'AVIATION CIVILE ;
AL CIVILE DE COTE D'IVOIRE
g ‘-.I-C

DE COTE DIVOIRE DE COTE DIVOIRE -~
RMAC,
Réf. : RAC 8001 Réf : PROC-ORG-1510
PROC-PNS-8300
- W
REGLEMENT AERONAUTIQUEDE | S
COTE D'IVOIRE RELATIFA LA %) | :
| TE o
GESTION DES EVENEMENTSDE | i e e PROCEDURE DE REALISATION DES |
SECURITE DE L’'AVIATION CIVILE | ACTES DE SURVEILLANCE
PROC-PNS-8400
« RACI 8001 » r i | « PROC'ORG-].S].U »

Approwvd par be Directewr Gédndral et publi sous son autarite

Trodskoma dditan — Jamier 2024

Approuve par le Directeur Général et publié sous son autorité

Adminstration da I*Aviathan Clvlle de Chte d'1voine

Adopbé par le Directeur Général et publié sous son Autorité

Deuxiime édition — Avril 2021 Deuxitme édition, amendement 1— Awril 2021

RACI 8001 PROC-PNS-8400 PROC-ORG-1510
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Focus on the Regulatory Framework for the SDCPS

Overview of Cote d’lvoire SDCPS and Related Interactions

b @

Other Data
(Internet, traffic etc.)

1’.»(‘J
Y
Notification
Decision making
Risk Profile
Indicators Sharing
Surveillance Data
K — —
Checklists Other Data Data and information flow
(Audits) XY (Target,

5 2 Activities Reports,
providers data etc.)



TEAM WORK

COLLABORATIVE WORK BETWEEN THE DSSC SSP TEAM
AND OPERATIONAL DEPARTMENTS TO
COLLECT AND ANALYZE DATA

CORRESPONDANT
PNS ANS/AGA

CORRESPONDANT
PNS OPS

o, 9 o, Kd
. SAFETY DATA AND INFORMATION

SERVICES SERVICE PROVIDERS
PROVIDERS



3- Evaluation, Results and Next Steps

Goal: Assess the progress made, identify remaining
challenges, and outline future priorities.
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3- Evaluation, Results and Next Steps ig

An increase in event reporting has been observed between 2014 and 2024.

600

502
500

400

300
Safety Promotion

200 141

100 15 Aaks\\\\\\*F‘ —h—

2

New Framework + Safety Promotion

0 *—
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

() Année basse 2014 Total: 1172
Q Année haute 2023



SHARING

SAFETY DATA AND INFORMATION ARE SHARED THROUGH SAFETY MEETINGS AND SAFETY BULLETINS.

Nﬂ..ﬂ,c

- 2 .
MEPUBLIGEE DE COTE DTVOME el 4. RECOMMAMNDATIONS
. E II‘I::MDE"I:! COME DIvomRE REFUBLIGUE DE COTE DTVOIRE
- ipling = Tnoval i r, i
0 - Divcipling - ravall Auterme ce Fanaly o 2023, bes revammardations suhantes ant #
HBESIERECES RANCRORE MINISTERE DES TRANSFORTS Lt
MINISTERE DES TRAMSPORTS
* Lanotificatson sy iy ot de sécurité sur [’ du territoine ;

= la réalisation et la soumission & PANAL pour acceptation détudes de sécurité avant
Fintroduction de tous changements significatify dans les systémes existants ;

® lesubvi €t la mide 6n Gue figoureuse des resured Fatténustion des risgues identifies dand

les dtiades de séounité acceptédes par FARAL ;

Figilisation gt P et e Aol ' fournaes dans le RACI 8001

(netammaent, FORM-ANS-3530, FORM-AGA-6510) ;

-

it

BULLETIN SECURITE ANS N°2

Futilisation systématique de i fiche 1815 pour les notifications des impacts faunigues ;

® la notification exhaustive & FANAC, dans les délass, des évitnements de sécurité par les
exploitants adroportuaires et les fournitseurs de services de la ruwigation sérienne ;

BULLETIN SECURITE ANS N°1

Finstraction diligente ded évinements die sécurité notifids ) FAMAC karsqu’une instrsction
edt sttendue de la pact des exploitants sbroportuained et ded fournisieurs de senvices de 1y
Aarvigation aérienne.

que fau“iqu 2018'2021 SOMMAIRE BUI—I—ETIN DE SECURITE N04 LUANAC encourape les dtructures sdroportusires b poursuivie leurs efforts afin de parvenic &
La ségurind adrienng 31 une Briornd atiokse pour TANAC, ot o8 bullétin Fatteinte des objectifs de sécurité,
1. Sutistiques WS MUK gyt dans cet engagement.
Aotifications & 2023

Notre objectsd est de partager avec Mencemble des acleurs du sectewr
T R0 SUr un EeERER i une analyse des Evénements de sbturité nctifiés en 2023, afin d'en
particubier  (MISTISME ey e legons e daméorer comtinueliement l sicurité e vols et des

durgence dun ‘opdrations Mvopartuine.
Bélicoptie €0 2008 ¢y puerin vous propose -
whaine)
= wne vee denemble des Swinements de sicurité notifds § TANAC,
- Périls animaliers en 2023 nelatifs 3ux domaines des aérodnamet, des aides visuelles au sol et des
4. Recommandations Services Se |3 ravigation aérienne, entre be ler jamder 2003 ot le 31
dicembee 2003 [daiidi par fyse of pad prniti)
Powr  tout sawoir sur *  wne analyie fed plud avec ded
notification  des  incidents, chronclogie: et des legond apprite
rendezvous  sur  le  site ®  des recommandationd cononbtes pour prévens L icdive de bel GARANT DE LA SECURITE ET DE LA SURETE DE L"AVIATION CIVILE
e a0 1 pour contulter e vEnEmEnts 6 itAfonter 1 MU ddnenne. i
Riglement . .. Comtact : [12%) 1721586900
Cite o hvoire RACI 8001, Les évbnements sont motifids & FAMAC par courriel & Fadresse d i Ema : b
i1 ol T QOUMTET Phylague & utilisant Nun des. '*""‘D_"‘W"*“m e

:lhlphtsbrmlﬁlml 8001,

Direction de la  Sécurité  de
GARANT DE LA SECURITE ET DF LA SURETE OF L AVIATION OviLE

Contacts - [+225) 27 24 586900 - 17 11 17 63 46 AUTORITE NATIONALE DE L'AVIATION

Bullatin e LRCLTBE S0 LETvier e 18 AIVItin Birinnr ot S iivedramen 1 & < e 3001 ]

GARANT DI LA STOURITE T 04 LA SURETE DF L'AVIATION CIViLE Adrodromes

(GARANT DE LA SECURITE ET DE LA SURETE DE L'AVIATION CIVILE
Contacts : (+225) 27 21 58 6900 - 27 21 27 6346
E-mail ; info@anac oif S8 - www.anac.ql

CIVILE Autorité Nationale de ation Chle,

Contacts - [«225) 27 21 58 69 00~ 27 21 2T 63 46
E-mil 2 At Pana g [ SR | W SR g

Esrmail = infnganas cuf Sibe - wEWLaNSC 0

1. Statistigues lien B sapactien irimsstcialecest Elas woot

: = plam imrportarine ln preczier (51%) =t 1s
s {30%) bmimankran Figurs 3 g
L1 Liew doccsrenes  des maemus)

R R ——— ] Puurcurtge d'ivinemant netifii

P»» spcps

wn S22 ot concaroi xia (D8] plebafomee
. .

Flus da 30 da can dvimamats (138
s rivie a TAL X
Filin Honegrlzerniit Eerigey & Alsidjam.

Da hifoe oe joefife par b Sk que I Réportifion mcosuclks  dea
Tairopect dfAkidjan art ln sl skropact otiGcatiuns

intarzebionnl ot moronills In wsjssits dax La Sgors [ Sodsssmor mecire ume
wols mu dipect ot & derkmasice dala Ots wpackits Ja des nokS:

e | AR e ST ) RS

SAFETY BULLETINS ARE SENT TO OPERATORS AND PRESENTED DURING
SAFETY MEETINGS.

seguen e D021

Hnrribre o i ot i par
moky

in
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e I & seoes i i

1.2 Notification par trimestre swdpbion sisame (AR sz O
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3- Evaluation, Results and Next Steps

p.MN-AC

SAFETY DATA AND INFORMATION ARE SHARED THROUGH SAFETY MEETINGS AND SAFETY BULLETINS.

« Séances de familliarisation a la réeglementation et
sensibilisation

e Reunions de sécurité
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p.MN-AC

§

NEXT STEPS

1.Finalize the development of the Manual on Safety
Data and Information Management and other
pending texts

2.Enhance safety promotion activities

3.Conduct a new gap analysis and take Safety
Intelligence into account.

4. Train key stakeholders in safety data analysis
5.Digitize SSP activities
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YOU

Kledjomoh Ousmane KONE

o WWW.anac.ci
;'““f g Boulevard de [’aeroport, Abidjan




